Mason’s Island Fire District BOD Meeting  May 11, 2015
Attending:  Jim McAuley, Melinda Carlisle, David Krupp, Bill Taylor, Gordon Kemp, and Kyle Anderson.  Rufus Allyn, Lydia Herd and Mary McAuley also attended.  Not in attendance: Tom Gram, Jeff Brown and Ethan Tower.
President’s Report:  (1) Jim met with Father Tom Hoar at Enders Island along with Cathy Marco.  Beginning on the second Wed. in July (7/8), St. Edmunds will hold four free weekly concerts.  All are invited.  Parking will be offered at Big Y and buses will transport concertgoers to Enders Island.  The annual contribution from St. Edmunds will be forthcoming no later than 9/30, their fiscal year end.  (2) Jim still has not received full information on emergency calls.  Excluding the months of June and July in 2014 and April and May this year, there were 13 calls.

Clerk’s Report:  The minutes from previous meeting were not available for review.  

Treasurer’s Report:  In the absence of the treasurer, Jim reported that he reviewed the FD financials and things look good.  $40,000 will be taken from the Reserve Fund for the roads project, and will be replenished from the July tax receipts.

Roads Report:  In the absence of Ethan Tower, Rufus Allyn confirmed that the road construction contractor will be contacted after approval of the construction at the upcoming annual meeting.  In addition to Chippechaug Trail, the west side of Black Duck will be paved.  There will be some re-grading of Plover Road to improve water and melting snow runoff.  The residents of Crossover do not want their road paved.  They have agreed that Crossover will not receive any special plowing services in spite of the lack of pavement.  Allied will provide plowing again next winter, although with a new driver who also plows Big Y.  (There was a later discussion of the possibility of increasing the underground water supply piping that could impact the paving.  The water companies involved, Acquarion Water Company up to the gate house, and ConnecticutWater past that point, would install 8” pipe along Chippechaug at their cost.  The FD would have to pay for repaving the road and fire hydrants.  Since we are paving now, if the two projects could be coordinated, the only cost to the FD would be fire hydrants.  This would improve fire protection for all Mason Island homes even those that would not be served by the new hydrants as the fire department might be able to refill their Buffalo tank trucks on the island, rather than on Route 1.  On the other hand, there would be an increase service cost that would amortize the water companies’ investment, there are 6” pipes along parts of Masons Island Road outside of the FD, and the last test of water pressure at Route 1 was only 300 gallons per minute, perhaps making the project moot.  Further analysis and study is needed.

Security Report:  Gordon Kemp reported that Bob will be back again this year starting on the weekend of the annual meeting (5/22-24).  The hours of coverage will be the same as in previous years (half days on Fridays, full days on Saturdays, half days on Sundays, and full days on Monday holidays).  After discussion, Gordon agreed to arrange for an additional guard on 7/3, the evening of this year’s fireworks display.

Pond Report:  Rufus reported the pond is in great shape and that he and Lou Allyn had removed pond lilies.

[bookmark: _GoBack]Tick Report:  Mary McAuley reported that responses to the annual tick control notice fell from 92% last year, the result of two mailings, to only a 69% response from a single mailing this year.  One hundred nineteen homes, 59%, will engage in some form of tick control.  This is the lowest participation in years.  In 2014, there was only one case of Lyme Disease in the FD, the lowest in years.  There is still time to arrange for spraying, although not via the FD tax procedure.

Nominating Committee Report:  As required, the Nominating Committee consisted of two board members, Kyle Anderson and Tom Gram, and three non-members, Kay Tower, Liz White and Kathleen Kennedy.  The slate of Officers and Directors is: 
Directors:					Officers:
Thomas Gram			2017		President:		James McAuley		2017
Gordon Kemp			2016		Vice President:		David Krupp		2016
Greta Jones			2018		Treasurer:		Ethan Tower		2017
Kristen Foster			2018		Clerk:			William Taylor		2016
Lee Hisle			2018		Tax Collector:		Lydia Herd

Tax Report:  Lydia Herd reported that approximately 800 tax bills were sent, including both real estate and motor vehicle.  Sixty bills were not paid on time, a worsening trend that increases the work load of the Tax Collector.  Many of the delinquent bills are motor vehicle bills, which total about $6,000 in revenue.  Some other districts have discontinued taxing motor vehicles due to the work/reward ratio.  Another alternative that could be dealt with at an annual meeting would be not sending out bills that fall below some minimal dollar amount like $5 or $25.  Only two real estate tax bills remain outstanding.  One involves a six year delinquency on which there was a recent partial cash payment, however, this did not cover attorney’s fees that have been incurred in connection with collection efforts or statutorily mandated interest.

New Business:  None

Meeting Adjourned – 6:05 pm
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