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Attending:  Jim McAuley, David Krupp, Bill Taylor, Ethan Tower, Greta Jones, Kristin Foster and Lee Hisle.  Tax Collector, Lydia Herd, also attended.  Not in attendance: Rufus Allyn and Gordon Kemp.  President Jim McAuley called the meeting to order at 5:30 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, May 9, 2016.  

President’s Report:  (a) Jim McAuley reported there were four emergency calls in May, bringing the total for this fiscal year to 25.  (b) Enders Island – Jim and Bob Martin met with Father Hoar last week who asked about when MIFD’s fiscal year ended.  There might be a roads contribution this year although Father Hoar did not say so.  (c) CT Water and Hydrants – Jim has been trying to get a more senior contact at CT Water.  There has been no reply to questions Jim submitted two weeks ago.  Jim wants the process for installing hydrants to start now with the replacement of the two 2 inch meter pit pipes.  This would hopefully be followed with the installation of hydrants towards the end of August.  Two crews can install a total of three hydrants a day, so installation of ten hydrants would take just over three days.

Treasurer’s Report:  Ethan Tower distributed a Profit & Loss Budget vs. Actual and a Balance Sheet updated through 6/13/16.  Miscellaneous Income from CT Water in the amount of $90,000 has been added to the Roads Reserve (Line Item 51400).  He is waiting for final bills for current mowing, tree trimming etc. from Rufus.  All Tick Tax bills have been paid.  There should be an additional $80,000 or more that can be added to the Roads Reserve at FY end which will bring the total Roads Reserve to over $300,000.  With the 2017-2018 FY projected income and expenses there should be another $40-50,000 added to the Road Reserves which would total enough in the fall of 2017 to pave one of the following: Money Point Road, Nauyaug Point Road or East Forrest Road.

Tax Collector Report:  The clerk asked of the Tax Collector, Lydia Herd, with regard to her upcoming 2016-2017 fiscal year duties, having been elected to serve another year at the annual meeting, “Do you swear or solemnly and sincerely affirm, as the case may be, that you will faithfully discharge, according to law, your duties as Tax Collector to the best of your abilities; so help you God or upon penalty of perjury?”  The Tax Collector replied “I do”.  The Tax Collector then presented the Rate Bill in the amount of 1.63 mils to the President who signed it.  The Tax Collector informed the Board that she will obtain a signed Tax Warrant from Justice of the Peace Patty Copp.  Three bills from the last tax cycle have not been paid for a total balance of $42.  In following up on the balloting at the Annual Meeting, Lydia reported that she has contacted eight of the 11 people whose ballots were provisionally accepted and explained the outcome.  Some of the people whose votes were not counted have since registered to vote.  They can also choose to register a car here to meet the assessed property test.

Security Report:  David Krupp reported that two guards will be on duty 7/2, the night of the fireworks, until 9:00.  The guards have asked to be allowed to wear shorts.  This was approved as long as they are uniform shorts.  After some discussion, it was decided to experiment with additional hours on the weekends of 7/16 and 8/13.  The extended hours will be: Friday – 2-8, Sat. – 10-8, and Sun. 10-6.  In addition, two additional weekends will be staffed for normal hours on 9/10 and 9/17.  The budget passed at the annual meeting had additional security funding to cover this experiment.  The guards will track turn-aways, and whether admitted cars are for Masons Island or Enders Island throughout normal and extended hours in one half-hour increments.

Roads Report:  We are waiting for a response from CT Water.  Aquarian Water is ready to do their work on the pipes from Route 1, but is awaiting Amtrak’s sign off on putting new pipes across the railroad bridge.  

New Business:  (1) MIPOA has put together a committee to review and advise on the placement of the first phase of hydrants.  They will also consider appearance.  The goal is to have the committee’s work done by the end of June.  The Roads Committee (Ethan Tower, Bob Martin and Rufus Allyn) will place stakes where the hydrants will go to permit comment.  The locations will be reviewed by CT Water and lastly, the Fire Department.  (2) The topic of Absentee Ballots was tabled until the fall.  Bill raised the conflict inherent in having absentee ballots in a town meeting form of government that can have motions made and acted upon at the meeting.  (3)  Tom Gram resigned after the annual meeting.  His replacement will be considered in the fall.  (4) Meeting Schedule – After considering everyone’s schedule, meetings will be on the first Thursday of the month at 5:30 pm.  The next meeting is 9/1.  (5) Bill Taylor reported that MIPOA is working on a new website.  Verne Rauch who did the new website for the Yacht Club has a proposal that would cost around $300, which MIPOA would like to split with us.  MIFD needs access to a web site to fulfill certain requirements of the Freedom of Information statutes.  No action was taken on the cost sharing issue.

Meeting Adjourned – 6:35 pm
Respectfully submitted
Bill Taylor
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