Mason’s Island Fire District BOD Meeting   March 9, 2015
Attending:  Jim McAuley, Melinda Carlisle, Jeff Brown, David Krupp, Bill Taylor, and Ethan Tower.  Rufus Allen also attended.  Not in attendance: Tom Gram, Kyle Anderson, Gordon Kemp
President’s Report:  (1) The fire department has not been reporting data on emergency calls.  Jim contacted them and they will report back.  (2)  Some discussion of starting the meeting 15-30 min. later due to work conflicts.  

Secretary’s Report:  In the absence of the Secretary, M/S/P minutes from previous meeting with two corrections (date, “be”).  

Treasurer’s Report:  (1) The Treasurer handed out an updated report, Profit & Loss Prev. Year Comparison, 7/1/14 through 3/9/2015.  In general, items are on budget or slightly under.  On a year to year basis, plowing is up 25% due to a contract clause and the event of snow > 17” inches, and crack seal service was scheduled for this fiscal year, but not the prior one.  (2) We estimate that there will be approx. $141,509 in the Road Reserve fund by June 30th, and the next fiscal year budget would add another $50,000. 


[bookmark: _GoBack]Roads Report:  (1) Per discussion at the last meeting, a quote for repaving was solicited due to the drop in oil prices, a major component in the cost of asphalt.  The quote is $139,250 for Chippechaug and the upper portion of Schoolhouse including Cape Code berms to control water run-off.  (This is good news, as a prior estimate for just Chippechaug was $200-225,000.)  The Treasurer noted we will have enough in the reserve to pay for this by 7/1/15.  The quote also covers Crossover and Black Duck, including Cape Cod berms to control water run-off, for an additional $12,000.  Assuming the required approval is given at the annual meeting in May, the work could be scheduled for this May/June using our unreserved cash balance rather than waiting for another year’s tax receipts.  An additional year had been the assumption based on prior cost estimates, but the plan to repave has been in place and discussed for some time.  Next year’s budget would then restore the unreserved cash balance.  (2)  The new paving will include replacing/repositioning 5 speed bumps which will be more spread out and will be six feet wide rather than the current quick bump.

Nominating Committee Report:  The nominating committee members were absent, but have met.  They propose, (but have not yet contacted), Kay Tower, Liz White and Jenny Milne as the three non-board members of the nominating committee.  There was general affirmative consensus for these names.

New Business:  None

MIFD Meeting Calendar:
The upcoming meeting schedule is as follows:
April 10 @ 5:30 – (Updated per Jim’s e-mail) This meeting will review drafts of the hand-outs for the annual meeting, as reviewing them at the May 11 meeting would be very tight for sending things out for the Annual Meeting, which is unusually early due to the calendar.
May 11
May 23 (Annual Meeting)

Meeting Adjourned – 5:40 pm
