Mason’s Island Fire District BOD Meeting - May 9, 2016
Attending:  Jim McAuley, David Krupp, Bill Taylor, Ethan Tower, Greta Jones, and Lee Hisle.  Rufus Allyn and Tax Collector, Lydia Herd, also attended.  Not in attendance: Tom Gram, Gordon Kemp, and Kristin Foster.  Six residents also attended the meeting.  President Jim McAuley called the meeting to order at 5:30 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, April 4, 2016.  

President’s Report:  (1) There was one emergency call in April, bringing the total for the year to 19.  (2) As stated in the package of materials sent out for the Annual Meeting, there will be another Informational Meeting regarding fire hydrant installation on May 25th at 7 pm.  (3) There has been a request for permission to conduct filming on Masons Island.  Jim thought this was outside our board’s jurisdiction and the request was passed on to MIPOA.  (4) Bob Martin and Jim met with Father Hoar at Enders Island last week.  Jim had three issues: there have been two years with no road contribution, there have been several emergency calls servicing Enders Island and there has been no contribution for that, and if a fire hydrant is installed near enough to provided Enders with coverage, there should be a contribution for that as well.  Father Hoar reported that they ran in the red last year.  The rip rap project to encircle the island has been delayed until 10/2017 and they do not have financing for their share yet.  Fr. Hoar thanked us for the dirt and boulders that have been delivered from projects on Masons Island.  He plans to obtain financing for the Corp of Engineers project and will get enough extra to give us a check then.  (Ethan added that Enders has about ½ the rock they need and will be trucking in the other half.  Enders has preliminary approval but needs a sponsor to guaranty payment of 1/3 the total cost.  The other 2/3 is provided by the Corp of Engineers.  There is nothing certain about the 10/2017 date.)  (5)  Jim received a reply to his letter to Fire Chief Frank Hilbert.  The Mystic Fire District has 167 hydrants with Aquarion and 32 with Groton Utilities.  Groton charges a flat rate of $585 per hydrant for a total of $18,720.  Aquarion charges $222 per hydrant plus $.095 per linear foot of water main.  There is a total of 1,421,922 linear feet yielding a cost of $131,414.  Combined with the hydrant charge of $37,074, Aquarion’s total is $168,488, and the Fire District total for both companies is $187,168.  Also, our contract with the Fire Company increased this year by 3%, in line with increases to other districts they service.  (6)  Jim also received an e-mail from Connecticut Water Co. (CWC) in reply to his questions about installation of 6” and 8” pipe on secondary roads on Masons Island.  They provided a color coded map of the island.  They have no current plan to replace pipes beyond the current project that is coordinated with our road repaving.  (Rufus noted that CWC is working on Plover West.  The pipe there is only an inch and a half or so, and breaks easily.  CWC may decide to replace this depending on leaks.  Ethan noted he had seen repairs done with 6” pipe.)

Traffic/Security Report:  David Krupp has been in contact with Ace Security regarding Security Contract Renewal.  He expressed a desire to not have last year’s guard back and this was agreed to by Ace.  He also received a work schedule for the summer of 2016.  While the schedule appeared similar to last year’s there were some changes that the board thought would be worth trying out on a trial basis.  Ethan raised the issue of whether we should increase the hours and weeks that the Gatehouse is manned.  After some discussion, it was agreed that guards would be on duty two additional weeks after Labor Day and start next spring two weeks early as a test program.  In addition, there will be some additional hours tried during the summer including later hours on Saturday and starting earlier on Fridays.  Data will be collected and the board will evaluate whether to permanently expand the hours/dates.  M/S/P to add the additional weeks and some hours as a test.  Ethan will increase the budget for this expense by $1,720.

Treasurer’s Report:  Ethan handed out and reviewed four financial statements: Road Maintenance: Budget and Actuals, Financial Summary: Budget and Actuals, Profit & Loss: Budget and Actuals, and Balance Sheet.  The mild winter reduced the need for Unplanned Storm Expense, Crack Seal Service and Sweeping and the amounts budgeted for these expenses will be added to the Roads Reserve.  Interest is up due to a higher interest rate but will fall in next year’s budget as cash on hand will decline once the road paving is paid for.  Fire protection will increase $1,305.  Insurance costs have declined by $500.  We should budget $1,500/year for periodic audits.  The Reserve for Roads is projected to be $224, 943 at the end of the fiscal year.  Expenses for this year through 5/9 are $106,610 less than the total budget, but some springtime activities will reduce this amount.  

Roads Report:  Rufus has surveyed the roads and found some minor work is needed.  He is getting bids on replacing some drains.  The water line installation road work should wrap up next week.  Most homeowners along the route of the new pipes have had their service switched over.  French has the road repaving scheduled for Oct. 1.  If the fire hydrants are approved, French needs to wait 30 days after they are installed for the soil to settle.  Stop bars and the cross walk at the Yacht Club have been repainted.  He will look into repainting the yellow line down the middle of Chippechaug.  Some signs have been torn up or stolen.

Nominating Committee Report:  Both board members on the nominating committee were not present.  Jim reported that John Parry has been nominated to be the new member of next year’s board.  Other Board members and officers remain as reported last month.

Annual Meeting Preparations:  About 30 people who were ineligible to vote at the Annual Meeting because their homes are held in trusts were found to be eligible to vote based on car assessments or voter registration.  The fourteen remaining ineligible voters received letters in their Annual Meeting materials regarding ineligibility and the opportunity to have their lawyers contact the MIFD attorney if there is language in their documents imposing individual liability for property taxes.  A Ballot Task Force was formed to plan the voting procedures to be used at the Annual Meeting for the fire hydrant question.  Members are: Lydia Herd, Bill Taylor, Linda Watkins, Hugh McGee and Sarah Lee.

[bookmark: _GoBack]New Business:  The residents observing the Board’s meeting had a prepared statement delivered by Sarah Lathrop regarding the way the Special and Annual Meetings have proceeded.  The bylaws call for Roberts Rule of Order (RRoO) to be followed at the annual and special meetings and in the opinion of the attending group, this has not been observed or enforced.  When a person has been recognized by the President, other people have spoken out of turn, interrupted or responded to the person that had the floor.  Hugh McGee urged that we maintain firm control over the Annual Meeting and prevent interruptions.  Lee mentioned that Conn. College has a person at faculty meetings who enforces and interprets the RRoO.  Hugh requested that we retain such a parliamentarian for the upcoming meeting, offered to provide names and offered on behalf of the group in attendance to pay the cost, assuming it is within reason.  A final point was raised by Hugh regarding requirements of the Freedom of Information Act which requires, among other things, public notices of Board meetings and an annual schedule of meetings.  Notices should be provided to the Town Clerk who will publish them on the town web site and post them on a bulletin board at Town Hall.  Hugh provided copies of some of the Conn. statutes involved which Bill will review and follow up.

MIFD Meeting Calendar:  The last Board meeting of the 2015-16 year will be June 13.
Meeting Adjourned – 7:40 pm
Respectfully submitted
Bill Taylor
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