Mason’s Island Fire District BOD Meeting  October 6, 2016
Attending:  Jim McAuley, David Krupp, Bill Taylor, Ethan Tower, Greta Jones, Kristin Foster, John Parry and Lee Hisle.  Tax Collector, Lydia Herd, also attended.  President Jim McAuley called the meeting to order at 5:30 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, Sept. 1, 2016.  

President’s Report:  (1) Emergency Calls – There have been a total of eight calls in the period of July through Sept.  (2) Enders Island – There has been no response from Father Hoar about another meeting.  (3) Hydrants – Six hydrants have been installed so far, with three more to go.  

[bookmark: _GoBack]Treasurer’s Report:  Ethan Tower distributed updated reports: Profit & Loss Budget vs. Actual and Balance Sheet.  Expenses for the year to date are consistent with the budget.  Insurance costs are almost $400 under budget.  M/S/P to accept the Budget Report.

Tax Collector Report:  Lydia Herd reported that the new policy of not billing for tax liabilities of $10 or less resulted in $792 not billed.  Of the total amount billed of $219,470, only four real estate and three motor vehicle bills are unpaid for a total amount of $2,486.

Roads & Security Report:  Paving on Chippechaug Trail and the upper portion of Schoolhouse Rd. will start Oct. 10.  David Krupp reported that he had just picked up the security guards’ records of traffic during the summer season and he will analyze the data and report on it at the next meeting.  Table type speed bumps will be installed as part of the paving project in approximately the same locations as the current speed bumps.  Jim McAuley will meet with Rufus Allyn to discuss the speed bumps.  There was some discussion about the need for stop signs on Old South Road at Chippechaug (Lee Hisle will check this location) and on East Forest at Yacht Club.  Next year’s paving project will be Nauyaug Point Road.

Updates from Special Committees:  (1) Absentee Ballots – Greta Jones & John Parry – John reviewed some of the issues he raised in a short memo distributed to Board Members.  The District’s attorney has advised that it is very complicated to administer absentee ballots.  If proxies are adopted, votes would have to be by ballot to allow proxies to be checked particularly if one person has multiple votes to cast.  Proxies may also be limited to a specific motion/issue which could be voided by an amended motion, although some proxies give the holder broad ability to vote on any issue or amendment.  Ethan Tower said that MIFD must follow the rules of the Connecticut Statutes.  We should look at the statutes to see if proxies are allowed or prohibited.  The committee will look further into absentee balloting and will report back to the Board.  (2)  Board Member Replacement – Kristin Foster & Lee Hisle – Kristin and Lee raised nine potential members to fill the vacant Board seat.  These were narrowed to three and Kristin and Lee will contact them in the order indicated.  (3)  Long Range Plan – Ethan Tower – Ethan handed out two exhibits.  The first showed the estimated costs of each of the six phases of Mason Island road repaving at current paving expense levels.  The second exhibit contained two sets of projections, on a best case and worst case basis, for funding the future paving costs.  In the best case scenario, assuming current tax revenue and mil rate levels, the availability each year of the Budgeted Surplus ($43,300 - $24,900) and Unplanned Surplus ($11,500), and continued contributions by Connecticut Water, paving of the first three phases could occur in each of the next three fiscal years.  The following year there would not be sufficient funds to pay for Phase 4, but, after skipping a year, Phases 4 and 5 could be completed in the next two years.  The worst case scenario assumed that Conn. Water did not make any future contributions and the Unplanned Surplus was otherwise consumed.  Paving of Phases 1 and 2 could still occur this fiscal year and next, but the other phases would be slowed.  Phase 3 would be in 2022-23, Phase 4 in 2027-28, and Phase 5 in 2030-31.

MIFD Meeting Calendar:
The next meeting is scheduled for Nov. 3, 5:30 pm at 18 Money Point Road.

Meeting Adjourned – 7:10 pm
Respectfully submitted
Bill Taylor
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