Mason’s Island Fire District BOD Meeting - November 3, 2016
Attending:  Jim McAuley, David Krupp, Bill Taylor, Ethan Tower, Kristin Foster, John Parry, and Bob Banas.  Rufus Allyn and Tax Collector, Lydia Herd, also attended.  Not in attendance: Lee Hisle and Greta Jones.  President Jim McAuley called the meeting to order at 5:30 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, October 6, 2016.  

Nominating Committee:  Ethan Tower moved that the Board appoint Bob Banas as a new member to replace Tom Gramm.  M/S/P.

[bookmark: _GoBack]President’s Report:  (1) Enders Island – Father Hoar has sent a $3,500 contribution to the MIFD.  (2) Roads – All nine fire hydrants have been installed.  The reflector on the hydrant near Catbrier Lane will be moved further from the hydrant so as to permit snow clearing and not impede access by the fire department.  Jim said he would look into who is responsible for adding snow flags to the hydrants.  Jim will ask Bob Martin and MIPOA to request that people take responsibility to clear snow from the hydrants.  Jim noted he has received some thank-you’s from people for getting the hydrants installed.  Rufus noted that he added some curbing to the repaved road today where needed.

Treasurer’s Report:  Ethan Tower distributed updated reports: Profit & Loss Budget vs. Actual and Balance Sheet.  Under line 51300-Capital Improvements, $243,000 has been taken from the Roads Reserve and applied to paving and management costs leaving $8,600 of the $251,000 budget as a contingency for follow up work.  The final bill from French was higher than their quote due to additional work but there was a 5% contingency in the budget.  $4,400 has been spent on the Lyme Disease program to repair the four poster feeders and purchase corn for the winter.  Half of the Fire Department annual charge has been paid.  Line 53110-CWC in the amount of $9,000 will not be incurred until the meter pit work is done and the fire hydrants are tested and proven fully operational next calendar year.  The insurance bill was paid and was a little under budget.  Security has been paid through the end of the last season and no further charges will be incurred until next May and June.  Dave Krupp mentioned that the security company is seeking an additional $1 per hour of guard time next year after holding the cost for the last two years.  The Balance Sheet shows that MIFD has $371,000 of cash on hand.  Reserves consist of Fire - $12,500, Catastrophe - $25,000, and Roads - $78,500.  We have received an initial quote from French of $66,000 for paving Nauyaug Point Road although side road work could increase this amount.  Given our existing $78,500 reserve, we should be able to schedule this for next year while also coordinating with Connecticut Water Co.’s installation of new water mains.  M/S/P to accept the Treasurer’s report as presented.

Tax Collector Report:  Outstanding tax bills consist of three real estate (one partial), three motor vehicle bills for this year and two motor vehicle bills from last year.  The total outstanding balance is $2,000.  Late payers have been billed for and have paid interest as required.  Of the two full real estate bills, one owner is waiting for their house to sell.  Lydia will send demand notices as prescribed by statute this month to all delinquent taxpayers.

Security Report:  Dave Krupp distributed his detailed analysis of the records kept by the security guards over the summer.  His spreadsheets provided data by day and by two hour blocks throughout each day.  Unfortunately there was more turnover of the guards this year so records were inconsistent and records for several weekends were missing.  For both July (with only two days missing) and for the three weekends with data in September, traffic for Enders Island was about one third of all cars admitted (i.e. Enders was about ½ of the total for Masons Island).  Turn arounds were 457 in July and 184 in September.  Some Yacht Club events and weddings held on the island generated significant traffic.  There was discussion initiated by Bob Banas as to whether the guards are given written instructions on their duties, both as to general security and the data collection.  After some discussion, Dave said he would write something up for next year.  Dave committed to reviewing the data and coming up with recommendations for any change in the hours.  Ethan pointed out that we are limited for the start of next season to the total hours covered by the budget although hours could be shifted around within the budget.  We could get a better count of all Enders Island traffic by renting car counters to be installed temporarily by the Gate House and by the bridge to Enders Island.  There was also some discussion of additional stop signs on East Forest as you turn onto Yacht Club Road, and on Old South at Chippechaug.

New Business:  John Parry reviewed the materials he sent out before the meeting discussing absentee ballots.  There was some discussion of the voting issues surrounding absentee ballots, proxies and power of attorney.  The main points were: (1) No absentee ballots, proxies or power of attorney voting is allowed at town meeting style annual meetings or special meetings.  (2) Absentee ballots only are allowed for adjourned district meetings where a previous annual or special meeting has set the issue for the vote.  The extensive State of Conn. 60 section statutory authority governing absentee ballots applies to MIFD, but would be almost impossible for us to administer.  John and Greta will make some revisions to the memo before the next meeting.

MIFD Meeting Calendar:  There will be no MIFD meeting in December, but Jim is sponsoring a holiday gathering at 6:00 on Dec. 8th.
The next MIFD meeting is scheduled for Jan. 5, 2017, 5:30 pm at 18 Money Point Road.

Meeting Adjourned – 6:35 pm
Respectfully submitted
Bill Taylor
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