Mason’s Island Fire District BOD Meeting Sept. 10, 2015
Attending:  Jim McAuley, Bill Taylor, Ethan Tower, Gordon Kemp, and new members Greta Jones, and Kristen Foster.  Rufus Allen and Tax Collector, Lydia Herd, also attended.  Not in attendance: Tom Gram, Lee Hisle and David Krupp.  President Jim McAuley called the meeting to order at 5:30 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, June 11, 2015.  

President’s Report:  (1) Emergency Calls – There were a total of 32 calls for the year 2014-15 consisting of: 9 security alarms, 2 public service, 1 smoke detector, 19 EMS, and 1 motor vehicle accident.  Although our contract covers only 26 calls, no bill has been received for the excess calls, consistent with past years.  (2) St. Edmunds - Along with Bob Martin, president of MIPOA, Jim has been working on improving relations and communications with Fr. Tom Hoar of St. Edmund’s Church.  They have met with him recently and plan to meet again every 8-10 weeks.  MIYC received $1,000 from St. Edmunds for the fireworks, a first, but MIFD has not received the annual $3,000 donation for road maintenance.  One concert featuring Gospel music was held over the summer with about 50 people in attendance, with a requested $10 donation.  The seawall will be rebuilt by the Army Corps of Engineers.  According to Fr. Hoar, work could begin in Nov., with completion by May, 2016, but this is not certain.

Treasurer’s Report:  Budget vs. Actual – We are on track so far this year.  Insurance came in about $800 under budget.  There are $255,000 in all reserves, consisting of $12,500 for excess emergency calls, $25,000 for catastrophe, just under $150,000 for the road repaving, and $68,000 of un-reserved reserves.  Mike Garvey is working on an audit of the books and accounts payable has $4,750 set aside for this.  M/S/P to accept the treasurer’s report.

Roads Report:  (1) Repaving – Black Duck will be repaved this fall using funds from the roads reserve.  Ice Pond will be paved using funds from the maintenance budget.  Chippechaug will be paved next spring.  (2) Water Service/Fire Hydrants – Ethan and Bob Martin have been researching the issues relating to upgrading the District’s water pipes.  Existing service is: 6” main – Rt. 1 to Joyce St. (Aquarion plans to upgrade to 8"); 8” main – Joyce St. to Old North Road (Aquarion plans to install a fire hydrant on the island side of the causeway); 6” main - Old North Road to the gatehouse (still Aquarion service and regarded by them as in good condition with no plan to replace); past the gatehouse – 2” water meter & 6” pipe – Connecticut Water.  

An application can be filed with Connecticut Water to upgrade the service. If approved, they will schedule an upgrade to 8” pipe past the gatehouse along Chippechaug with hydrants.  If applied for by November, there is a chance this could occur next year. This would result in an ongoing cost to the District in the range of $10,000 to $14,000 per year depending on the amount of pipe and number of hydrants installed. After completion, a flow test could be conducted to determine whether there is sufficient flow for the fire trucks. Water company representatives thought that there would be sufficient flow, but no guarantees. 
This upgrade would also permit additional 8” pipe and hydrants to be installed further into the District in conjunction with future road repaving.  Alternatively, hydrants could be installed using the existing 6" piping where available, but there may not be sufficient flow. 
[bookmark: _GoBack]There is still an open question about whether homeowners will receive any direct benefit from the hydrants through lower insurance rates. Hydrants will likely lower the District's protection class from 9 to 5. Board members were encouraged to contact their insurance agents with this question "How will a change from protection class 9 to protection class 5 affect my premiums?" 
Rufus mentioned that pond water was used once to fight a fire on the island but that fire departments are generally reluctant to use pond water because debris from the pond can damage equipment.  (3) Fall Maintenance Work – Rufus reported that annual fall road and roadside work is under way including cutting back growth adjacent to the roads, cleaning catch basins, and trimming overhanging branches.  Let Ethan or Bob Martin know if you see any overhangs.  (4) Cross Walk – There was a safety incident near the Yacht Club.  Cars parked along the road can create a blind spot and a small child darted into the road as a car was going by.  A cross walk will be painted and signs posted at this location.

Security:  (1) There was some discussion about replacing Bob Perreault at the gatehouse next year.  This discussion was tabled until next April.  The $250 bonus approved at the June 11th meeting will be paid.  (2) Car Stickers – 1000 new red stickers will be ordered using the traditional design and an expiration date of 5/31/2019.  These will be distributed next spring in 2016, hence the three year expiration in 2019.

Tax Report:  Lydia, who came to the meeting from her tax class, handed out impressive new reports detailing collections for 2014-2015 and the current year.  Only $24.85 remains uncollected from 14-15.  Over $2,000 was collected in interest and liens for that year.  For the current year, just under $3,000 remains outstanding from the July, 2015 bills.  An additional report provided detail on tax bills under $1, $1-$1.99, $2-$4.99, and $5-$9.99.  There are 170 bills under $10 for Motor Vehicles and Personal Property with a total amount billed of under $670.  Of these, there are 110 bills under $5 that total $190.  The Town of Stonington does not send out bills under $5, and Lydia recommended that if we want to use some cut off, it would be best to follow the Town’s lead.  There was general consensus that this would make sense, but further research is necessary to determine if the Board can do this by motion, or if it requires action at the annual meeting.  The same question applies to setting a fee for bounced checks.

New Business:  None

MIFD Meeting Calendar:
Fall meetings will continue to occur on Thursday and will start at 5:30. The upcoming meeting schedule is as follows:
10/8, 11/5, 12/11 – Meeting as necessary/Christmas Celebration

Meeting Adjourned – 7:15 pm
