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Attending:  Jim McAuley, David Krupp, Bill Taylor, Ethan Tower, Greta Jones, Kristin Foster and Tom Gram.  Tax Collector, Lydia Herd, also attended.  Not in attendance: Lee Hisle and Gordon Kemp.  President Jim McAuley called the meeting to order at 5:35 pm. 
Clerk’s Report:  M/S/P approving the minutes from previous meeting, March 14, 2016 and also M/S/P approving the minutes from the MIFD Special Meeting of March 19, 2016.  

President’s Report:  Jim McAuley reported there were no emergency calls in March and that there were no meetings with Father Hoar.

Treasurer’s Report:  Tick tax money has started coming in and should be similar in total to last year with $22,600 in sign-ups to date.  Work that will occur in the spring will use some of the amounts budgeted for Clear Tree & Brush, Crack & Seal and Road Sweeping.  The street signs need repainting and might be done by a teenager for pay after posting.  In general, things should come in on or under budget.  $48,000 from Line 51400, To Roads Reserve, and $11,500 from Line 51200, Unplanned Expenses, should be available for transfer to the Roads Reserve.  There will probably not be a need to change the mil rate from the current 1.63 mils even if the new hydrants are in place for part of the year.  M/S/P to accept the Treasurer’s Report.

Tax Collector’s Report:  Tax Collector Lydia Herd handed out an updated report as of 3/31/16.  Excluding the ongoing Tick Tax collections, there are only 14 bills outstanding with a total balance of $134.

Nominating Committee Report:  The Nominating Committee had a successful meeting.  In addition to Board Members Tom Gram and Kristin Foster, the committee includes the required three non-board members: Jenny Milne, Marty Pryor and Jeff Brown (although Jeff could not attend the recent meeting).  To fill the three expiring Board member terms, the Committee will nominate David Krupp and Bill Taylor to serve again, along with new Board member Betsy Trimble.  A vote will be taken at the annual meeting to approve all three nominated board members.  The Committee has met with Betsy and she is both willing and interested, and has a long history with Masons Island.  Officers will remain the same.

Discussion of preparations for Annual Meeting and Vote on Fire Hydrants:  Ethan reported there are forty four trusts and corporations that hold title to district homes.  Some of the residents in those homes may be registered voters or have cars with assessed values that would qualify them to vote. There was a general discussion of the procedure to be used in the fire hydrant vote.  The vote to accept ownership of the roads was done by a show of hands and was equally permanent as fire hydrant approval.  Ethan said our attorney has told him that voters can petition ahead of the meeting for a vote by ballot.  The vote must take place within 14 days of the Annual Meeting and the polls must be open from noon to 8:00 pm at a minimum.  Voting will be held at the conclusion of the meeting with sign-in tables for registered voters and taxpayers and a ballot box place behind them.  There was no final decision about whether to attempt a show-of-hands vote on the fire hydrants before going to ballots.  Voting by ballot will be anonymous.  Lydia will work on combining the lists.  

Before the next scheduled Board meeting, the Annual Meeting package will be assembled and mailed.  It will consist of: Cover Letter, Minutes of the 2015 Annual Meeting, a revised Fire Protection Information Memo, Nominees for Board Members and MIFD Officers, and a Meeting Agenda.  Bill Taylor distributed copies of a proposed statement from the Board in support of fire hydrant installation.

New Business:  David Krupp volunteered to be the head of the Security Committee.  Jim suggested that we send a card and flowers to Gordon Kemp and Kristin volunteered to do this.

M/S/P to adjourn – 7:00 pm
Respectfully submitted
Bill Taylor
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