MIFD Shoreline Road Protection Task Force Annual Report, 			May 27, 2023
I wish to thank my fellow Task Force members for their on-going efforts to protect our shoreline road:
They are: Bill Pryor, Rufus Allyn, Rob Christian, Christie Williams, Julia Parry, Cate Moffett, Kit Hartford, Lou Allyn, Hong Xu, and Rod Cook. 
I now would like to cover these four points:
1. Last year, we got $35,000 from the MIFD voters, thank you very much, but did not spend it as we got a grant from the National Fish and Wildlife Foundation (NFWF). 
The grant monies paid for permit ready concept plans to design a living shoreline to mitigate coastal erosion and build resiliency for Chippechaug Trail. Engineering firm, GZA GeoEnvironmental, Inc. (GZA) was retained for the job. 

2. We agreed to facilitate an experiment with the “tutu”, a floating biomass mat, in Chippechaug Cove, but the initial design did not work out as planned. It will be removed. We anticipate an improved design will be forthcoming in the fall. Thanks to the “Dippers” & others for monitoring it.

3. We await word of two future grants. We have applied to one from the CT DEEP and a backup one from the NFWF. 
In November 2022, we submitted a proposal to a new CT DEEP Coastal Resilience Fund for our project’s next step of permitting at an estimated cost of $50,000. No matching funds were required. CT DEEP received so many proposals that grant award announcements which were expected by the end of March, have yet to be released.  
In March of this year, we were invited to increase the scope of our current grant with the NFWF from $35,000 to $110,000. NFWF is now reviewing our request to pay for the project’s next step – project permitting and the handling of federal documents. If awarded, we will retain GZA to manage this work and the Town of Stonington will handle the bookkeeping. If we get the increase, GZA can seek permitting with an expected delivery date of May 1, 2024.

4. On a community action note for our project, more plants were added last month to the Chippechaug Trail roadside bed. Thanks goes to MIFD resident Ricardo Kleinbaum who offered switchgrass plants from his yard. Jeff Walker strongly encouraged me to seize this opportunity. MIPOA board members Bill Pryor and Betsy Lebel readily gave permission. Several MIFD volunteers swiftly came to help: Tommy Thomason, Janet Giola, Hong Xu and I dug them in. Rufus Allyn and Roy Bohlander supplied hoses which Lou Allyn laid out after he requested from Mary Carey the use of her water spigot. Two hours later, our wounded shoreline had a dozen more robust switchgrass plants in its line of defense.

MIFD Shoreline Road Protection Project’s Major Costs	May 2021 -2023

	Timeline
	Project Phases
	Costs
	MIFD Taxpayers

	Grants
	MIFD Taxpayers Paid

	May 2021
	Feasibility Study
	$26,000
	$30,000
Approved
	0
	$26,000

	May 2022
	Concept Design Plans
	
	$35,000
Approved
	
	

	June 2022
	Concept Design Plans
	$34,966
	
	$35K National Fish & Wildlife Foundation
	0

	Pending

	Permitting 
Option 1
 
Option 2

Option 3
	$50,000
	
	CT DEEP – pending from
Coastal Resilience Fund
	TBD

	
	
	$75,000
	
	National Fish & Wildlife Foundation – increase amendment pending
	TBD

	May 2023
	
	$50,000
	TBD
	
	TBD

	Anticipate
Spring 2024
	Construction 
Estimates
	Estimated:
$180,000- $270,000
	TBD 
54K-81K (30%)
	Future Grants 
126K-189K
(70%) 
	TBD



In Summary, as chair of the Shoreline Road Protection Task Force and with the MIFD board’s backing:
I propose a motion asking the 2023 MIFD voters to approve funding the project’s next step, by allocating $50,000 from the Roads Reserve Fund, should grant money not be received, to pay the permitting costs of the future construction of a living shoreline to protect our roadway, Chippechaug Trail. It is critical we keep moving forward as the longevity of the road’s use remains increasingly at risk.
Thank you.
Kristin Foster
