Mason’s Island Fire District
2023 President’s Report


Dear Residents,

The Annual Meeting of the Mason’s Island Fire District (MIFD) will be held on Saturday May 27, 2023 at 10:00AM at the Mason’s Island Yacht Club. I hope you will be able to attend.

I am always impressed by the time, interest, and dedication of the MIFD Board. Even though they might not always agree on an issue, I feel that the Board members truly have the best interests of the community at heart. It is a pleasure serving with them. I thank them all for their service to the community.

There are many issues facing MIFD. I have tried to summarize the three most significant issues below. Proposals to address these issues will be brought before the voters at the Annual Meeting. Further details of the proposals are included later in this report, as well as in the reports of the committees. 

· First, a proposal to perform crack sealing of the roads. This service will help extend the life of the roads by preventing water from entering cracks that have formed in the roads. 
· Second, a proposal to enter into an amended and restated Road and Recreational Facilities Maintenance Reimbursement Agreement with Masons Island Property Owners Association (MIPOA). Last September, the voters approved a similar agreement. However, two of the expected recreational properties were withdrawn. Those properties have been removed from the new agreement.  
· Third, a proposal to hire an engineering firm to seek the permits necessary to address the shoreline erosion problem along Chippechaug Trail near Allyn’s Alley. This proposal will take the recently developed “permit-ready” design to the next step, putting MIFD in a position to begin construction of a “living shoreline” to protect Chippechaug Trail.

I hope that you will pay particular attention to the three proposals as they will be decided at the Annual Meeting. The MIFD Board supports all three proposals.


Fire Protection
Mystic Fire District has supplied fire protection and emergency medical services to MIFD for the last 19 years. In general, I think the community has been pleased with their services. The current renewal period for our contract runs through June 30, 2024. Mystic Fire Department has indicated that they would like to negotiate a new contract and fee structure beginning July 1, 2024. The MIFD Board will be discussing its options with both Mystic Fire Department and Quiambaug Fire Department with the goal of having a new contract in place by July 1, 2024.


Roads Maintenance
Thanks to the extensive roads repaving project that was conducted from 2015 to 2020, most of our roads are still in good to excellent condition. To keep them that way, we plan to continue to put money aside in our Reserve Fund for Roads. Our goal is to add $20,000 to $30,000 each year to that fund. 

Some road repairs can be performed on an as-needed basis. However, due to the cost of bringing in the necessary equipment, repairs that require milling of the road surface need to be performed as a group. The Reserve Fund for Roads creates a cushion, allowing us to perform those major repairs, as well as other improvement projects, without any one-time increases in the mil rate.


Crack Sealing
Periodically, we seal cracks in the roads to prevent water from penetrating the surface and damaging the roads. This service helps to extend the life of the roads. The service was last performed in 2021. The cost of the service is estimated to be $11,500, including roads management fees. A vote to use funds from the Reserve Fund for Roads to pay for the service will be held at our upcoming Annual Meeting. 


Recreational Properties
At a Special Meeting in September 2022, a proposal was approved for MIFD to enter into an amended and restated Road and Recreational Facilities Maintenance Reimbursement Agreement with MIPOA. This agreement expanded the previous Road Maintenance Reimbursement Agreement with MIPOA to also include maintenance and transitional costs for recreational properties. The agreement specifically included the ice pond, as well as two properties on School House Road. 

Unfortunately, the two properties located on School House Road were later withdrawn and are no longer available to MIPOA. Because the two properties were specifically listed in the approved agreement, MIFD’s attorney viewed the withdrawal as a material change to the agreement, requiring a new agreement and another vote. The new agreement, without the two properties on School House Road, can be found on the MIPOA/MIFD website. A vote to approve that agreement will be held at our upcoming Annual Meeting. 


Traffic Safety & Security
Traffic control and safety is time-consuming and one of the more challenging tasks of the MIFD Board. Balancing the community’s many desires is difficult. Security, privacy, safety, ease of access, cost effectiveness, and aesthetics are all part of the puzzle. Often, those desires conflict with one another. We cannot please everyone, but we try. 

Our priorities are (1) creating a safe environment for everyone transiting the roads, (2) deterring tourists and sightseers from using our private roads for recreational purposes, and (3) helping visitors to Enders Island find their way there.

In 2020, we discussed these priorities with the Stonington Police. After that meeting, a report was sent out to residents discussing their recommendations. Two key points were made.

· Simple, straightforward signage in appropriate locations will solve many of our problems. 
· Consistent, professional enforcement at the guardhouse will deter most tourists and sightseers. 

The new signs deployed during 2020 and 2021, plus 7-day coverage at the guardhouse, seem to have helped curb the tourists and sightseers.  At the same time, they seem to have helped visitors to Enders Island safely find their way there. Our efforts have not stopped all tourists and sightseers, but they do seem to have helped. The MIFD Board continues to monitor the situation and will make further improvements as necessary.

At the Annual Meeting in 2021, voters approved a motion to reduce the speed limit within the Fire District to 20 mph. New signage was deployed to that affect. Please obey the new speed limit for everyone’s safety.


Prevention of Tick-Borne Diseases
Tick-borne diseases are a threat to everyone. Lyme disease has resulted in life-long debilitating issues for many. MIFD, as well as individual residents, have worked hard to minimize these risks within our community. 

At the Annual Meeting in 2021, a motion was approved to include the cost of treating individual single-family residents for ticks in the MIFD annual budget. This year, we have seen an increase in participation in the tick treatment program. We hope participation will increase further in future years. Your participation benefits everyone.

· Property owners may choose a treatment supplier for their property – either Seascape or Biotech. Other suppliers may be approved by the MIFD Board in the future.
· There is no need to sign up annually. Once a supplier has been selected, that supplier will be used year after year unless the property owner choses to make a change.
· Property owners may opt out of the program and manage their properties independently of the MIFD program. There is no tax saving in doing so.

The most recent report from the Tick Committee, as well as the application for tick treatment, can be found on the MIPOA/MIFD website.



Erosion Along Chippechaug Trail
The ongoing erosion of the marsh that is north of the Allyn's Alley dock is hard not to notice. It poses a serious threat to Chippechaug Trail, which is the primary access route for the majority of residents within the Fire District.

To address this problem, MIFD formed a task force of concerned residents in July 2020. When the task force was formed, the distance between the road and the shoreline was 37 feet. Today, that distance has shrunk to less than 33 feet. During the same time, the eroded area has widened significantly to the North and South. 

At our Annual Meeting in 2021, a motion was approved to hire an engineering company to conduct a feasibility study and identify possible solutions to the erosion problem. GZA GeoEnvironmental, Inc. was hired to perform that study. Their preferred solution would create a “living shoreline” to lessen the impact of wave action on the marsh through shoreline plantings and in-water barriers. The task force supports this approach. The complete report is available on the MIPOA/MIFD website.

At our Annual Meeting in 2022, a motion was approved to take the next step towards a solution by developing a “permit ready” design for the “living shoreline”. The task force proposed that we engage the same engineering company, GZA GeoEnvironmental, Inc., to develop that plan. The estimated cost of the plan was $35,000. Fortunately, most of those costs were covered by a grant through the National Fish and Wildlife Foundation for that purpose. Many thanks go out to the task force and the Town of Stonington for their efforts in securing the grant. 

With the “permit ready” design nearly finished, we are in a position to start applying for the permits required to build the “living shoreline”. The overall cost of the permits, including associated engineering support, is estimated to be $50,000. Construction will add another $185,000 to $275,000 to the final price tag. We hope that some of those costs will be covered by grants, but there is no guarantee. 

The most recent report from the task force can be found on the MIPOA/MIFD website. A vote to use funds from the Reserve Fund for Roads to pay for the permits and associated engineering support will be held at our upcoming Annual Meeting.


Sincerely,

Ethan Tower, MIFD President
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