Mason’s Island Fire District Annual Meeting
May 25, 2014

President Kay Tower called the meeting to order at 10:05 a.m.  Kay asked if it was necessary to read the requirements for voting eligibility.  No one in attendance needed the requirements read.  The clerk confirmed a quorum.  Kay thanked MIYC for the use of the clubhouse and introduced the board members: VP Melinda Carlisle, Treasurer Jeff Brown, Clerk Kyle Anderson and Directors Gordon Kemp, Thomas Gram, Bill Taylor and David Krupp.   Kay thanked Director Julia Kushigian Secor, who could not be present, for her service to MIFD.  Kay thanked the entire MIFD volunteer board for its hard work over the past year.
Clerk’s Report - M/S/P to dispense with reading of the minutes and approve as mailed.
Treasurer’s Report – Jeff Brown presented the budget for FY 2013-1014 (Exhibit A).  All expenses for the year came in on or under budget, resulting in the annual budget coming in $4,600 under budget.  
Jeff noted that the revenue from property owners participating in the tick control program (tick tax) matches the corresponding expense, so property owners that chose not to participate in the program are not funding those that do.  There was approximately $25,000 in total saving from the roads project which includes $11,500 form Named Storm allocation.  There was approximately $3,000 saving from the Lyme Disease Prevention Program, approximately $2,000 savings from insurance and approximately $2,000 in savings from misc. expenditures.  With this surplus, the Board proposes to fully replenish Reserve Funds for Catastrophes ($7,000 more than planned 18,000) and for Roads (by an additional $25,000).  M/S/P to assign the savings from the 2013/14 Budget to replenish the Reserve Fund for Catastrophes fully at $25,000, rather than $18,000, and to increase the Reserve Fund at $36,220 instead of $9,672. M/S/P to approve the Treasurer’s Report.
Fire Protection – Kay said the new contract price will increase by 5% and be $42,236 effective July 1, 2014.  The previous increase was in 2013.  The CAP remains at $48,000 as originally contracted in 2004.  From May 1, 2012 until April 30, 2013 the Mystic Fire Department responded to 19 calls in the District.  Of the 19 calls, 8 were EMS, 3 were service, 5 alarm and 3 HazMat (CO).  After 25 calls, a surcharge can be assessed, but we have not exceeded our limit.
Traffic Control – Kay reported that we will use the same schedule as last year and the price/hour of coverage will not increase.  The schedule is: half days on Fridays, full days on Saturdays, half days on Sundays, and full days on Monday holidays.  Extended hours have been added to ensure coverage during the July 4th fireworks.  In the event of a named storm, coverage will be provided if necessary.  As a reminder, we ask property owners to tell their guests to be prepared to stop at the gatehouse when the guard is on duty. Vehicle stickers were updated last year, the first time since 2004.  Please make sure your car displays the correct sticker.   Additional stickers can be obtained by contacting Patty Copp.  
Tick Control – Mary McAuley provided an update (see report attached).  This year all program information was emailed to residents with two follow up emails for those who did not respond. Forty percent of residents responded and after a hard copy mailing, 90% of property owners responded. SeaScape Lawn Care Inc. and BioTech Pest Control will be treating 116 properties this year compared to 110 last year.  An additional 21 property owners reported they engaged in some other form of tick control.  This brings the total number of MIFD properties with tick control to 137 or 68% of properties, down from 70% last year.  All property owners are encouraged to engage in some form of tick control.  MIFD is continuing the 4-Poster Deer Treatment program in conjunction with the CT DEP.  The state has not yet reported the tick density numbers for the year.  The estimated number and percentage of human cases of Lyme disease on Mason’s Island has increased from 1 in 2012 to 2 in 2013.  For more information, residents may visit www.mipoa.info or call Mary.  
Pond – Lou Allyn reported that the pond is in good shape and that the fountain has been installed for the summer.  The pond is inspected each year and the report shows there are no fragmites growing in the pond.  Phosphorus, present in the mud, continues to contribute to the growth of pond algae.  The other concern is the potential of overgrowth of invasive water lilies and Lou and Jeff Walker have been pulling them by hand.  
Nominating Committee –Melinda Carlisle reported the MIFD Nominating Committee’s slate for the 2014-2015 year:
Directors:
Thomas Gram			2017		President:		James McAuley		2015
Ethan Tower			2017		Vice President:		Melinda Carlisle		2015
David Krupp			2015		Treasurer:		Jeff Brown		2015
Gordon Kemp			2016		Clerk:			Kyle Anderson 		2015
William Taylor			2016		Tax Collector:		Lydia Herd
	
M/S/P for accept nominations as presented.  Thank you to the Nominating Committee Members: Melinda Carlisle (chair), Kay Tower, Kathleen Bocian, Neil Rothfarb, and Elizabeth White.  Kay recognized Julia Kushigain Secor, a director for 3 years and a special thank you to Sue Johnson for many years of service as Tax Collector.  Melinda recognized Kay for her years of service on the MIFD Board and especially as President.

Roads – Jeff reported that the road work performed this year includes:  routine maintenance to roads (patching and paving where needed, curbs and channels maintained and enhanced, re-graveling and restriping).  Brush was removed and trees trimmed when needed.  The capitol drainage projects are nearing completion.  The Allyn’s Alley drainage project needed to address not just repeated pipe clogging, but significant erosion in a sensitive coastal area.   We are still waiting for permitting, but the money for the project is in the year’s budget, no more funds will be needed in the future budget.  The East Forest drainage project is not recommended at this time due to discovered site constraints and substantial cost increases.
The 2014-15 Budget reflects the same level of maintenance with the only difference being Crack Seal service, something we do every 2 or 3 years.  It was last done 3 years ago.  Reserve Fund for roads will increase by an additional $36,975 in FY 2014-15, and if no hurricanes, by an additional $11,500.
2014-15 Budget & Road Reserves Savings Plan – Jeff reported that by 6/30/15 the reserve will be $122,000 without a hurricane and will be $175,000-$180,000 by 6/30/16 without a hurricane and no Crack Seal.  By 7/01/16 reserve will be between $215,000-$220,000 with a hurricane and with Crack and Seal and with no increase to the MIL rate.  In Phase 1, the money will be used to repave approximately 1 mile of road, including the major artery Chippechaug, Yacht Club, another major artery and a portion of Schoolhouse from Chippechaug to the bottom of the hill.  The one mile length allows us to bring in more efficient equipment and achieve economies of scale compared to paving projects in the past.   The life span of the new road will be 15-20 years using Town of Stonington methodology, and most likely longer considering our lower traffic volume.  Mill and overlay treatment would be to mill top 2 inches of existing road surface and apply a 2 inch asphalt overlay.  Milling could be done in 2 days and paving could be done in 4 days.
Bob Martin asked if the reserve money is in cash.  Jeff answered yes.
Lou Allyn asked if Ender’s Island volunteered their $1000 donation or if was solicited.  Kay answered that it was volunteered and that Ender’s has promised an additional $3,000.
Harry White asked if the reserve is $250,000, could we get a 2 year bond to earn interest before the project begins.  Kay said it is something this Board can consider in the future.
Susie Atwood requested that some type of marking be placed near the shut off valve for her property near Secret Beach (25 Skiff).  She reported that people often park over it and make it unavailable.  She also requested that MIFD create a handicap parking space near Secret Beach.  Kay said it is something the Board can discuss in the future.
M/S/P to accept the Treasurer’s Report as presented.

New Business
No new business to report.

The next Annual Meeting is scheduled for Saturday, May 23, 2015 at 10:00 am.

[bookmark: _GoBack]M/S/P to adjourn 2013 Annual Meeting at 10:50 am.

Respectfully Submitted,
Kyle Anderson


