
 

 

EXPERIENCE 
Founder/Managing Director • Aug 2026 - present 

CD KINEMATICS | Lake Forest, California  

Strategized operations & build e-commerce pipelines. 

Marketed services and products. 

Developed infrastructure and departmental policies. 

Networked with clients and community at conferences and association events. 

Six Sigma Black Belt Practitioner • Apr 2025 – Dec 2025 

IISE | Norcross, Georgia   

Provided E2E solutions for automation-enabled/AI improvements as the next 

statistical intelligence.  

Conducted experimental forecasting & track cycle time to manage productivity. 

Codified into Playbook & SIPOC. 

Managed projects using agile framework/timebox/burnup.  

Implemented RStudio dashboard with no defects for sponsors/stakeholders. 

Director of Operations • Aug 2025 – Feb 2025 

JLL | Chicago, Illinois 

Managed SOWs for global performance management. 

Innovated a new statistical algorithm for BAU KPIs. 

Advanced data ops with compelling integrations/dashboards in Power BI/Tableau. 

Reviewed savings, spend, tranche, rebate, and cost reimbursable for 

reconciliations/PO invoices. 

Oversaw legal and contracts inquiries for account operations, QBRs, and business 

planning.  

Ensure accuracy of appraisals, contribution income, and margin for GAAP 

compliance.  

EDUCATION  
Cornell University • Apr 2026 – Jul 2026 

Machine Learning/AI, Practicum Education 

University of Southern California • Apr 2025 – Jul 2025 

Black Belt, Six Sigma Philosophy  

California State University of Long Beach • Jul 2020 – Jul 2021 

M.S. Finance  

University of California of Irvine •  Sep 2006 – Jun 2011 

B.S. Biomedical Engineering & Material Science  

NOTEWORTHY MENTIONS  
(1) Truly one of its kind – Companion Data Analytics Tool is a newly implemented 

software with immediately felt savings of 6:1 benefit to cost ratio and 

zero:centum upfront capital. 

(2) Won RFP/RFS worth over $100 k for Klang, Malaysia property. 

(3) Renewed a 3-yr budget for + $60 mil global RE portfolio, capturing accurate P&L 

data in sales worksheet. 

(4) 10-15% efficiency gain in global performance/sales enablement. 

(5) Boosted ratings in 2024H1 via response rate (from 30% to 50%) and highest 

ever NPS (mean 8.4/10 and mode 9). 

(6) Successfully reduced monthly CIPM by 5% in year 2022 (from ~600 to ~400 

complaints) for cost reductions. 

(7) Maintained high-quality validations to bring Douglas to GMP state, license 

granted in Jun 2019 by CA DPH (0 observations). 

 

 

 

 

 

 
 

MICHELE VAN 
POET/AUTHOR 

SIX SIGMA BLACK BELT PRACTITIONER 

CERTIFIED DATA/AI PROGRAMMATIST 

M.S. IN FINANCE 

B.S. IN BME 

 
CD KINEMATICS 

EMAIL | +19492976849 
 

PROFILE  
~15 years of experience in various 

industries such as pharmaceuticals, 

medical devices, and financial services.  

Strong interpersonal & communications 

Visionary leadership  

Operational excellence  

Excellent organizational skills 

Transformative innovations  

Client-facing & collaborative  

 

TALENT 
o Statistical data interpretability  

o Data integrity for market 

clearances such as 

preclinical/clinical studies 

o Chemical assays and biological 

testing designs  

o Process improvements 

o FDA-ready 

auditing/representation 

o Commercial manufacturing 

o Equipment verification  

o GMP validation  

o Project management 

o Overhaul/risk mitigations  

o QA and post-market products 

complaints handling  

o KPIs scorecards & enablement 

tools 

o Data analytics, AI training, and 

programming 

https://cd-kinematics.com/
mailto:mv@cd-kinematics.com

