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Improving Organizational Use of the AIDD Program 
 

Course Description: 

 
In this course, we will revisit the participants use of the AIDD Methodology and review both the time spent during the training and 
include additional real-life work examples from the participants current projects. 
 
We will work through the participants examples and work in teams to help the participants fill in any gaps in their knowledge from the 
AIDD program. 
 
We will also work towards the future and help the participants to see how they can move forward with their own skill set and how 
they can help the organization move forward with their Analytics for Information Driven Decisions goals. 
 
We recommend offering this course approximately 1 month after completion of the program as scheduling allows. 
 

Course Objectives: 

 
Upon the successful completion of this course, participants will be able to: 
 

1. Critique their usage of the AIDD Methodology on their current projects 
2. Better apply the AIDD Methodology to their current work projects  
3. Define opportunities to improve their usage of Data Analytics at their organization 
4. Update their personal learning plan to map their path forward with Data Analytics 
5. Refine their role of a Data Analyst at their organization 
6. Discuss Real-Time Solutions and Automated Decision-Making concepts 

 
 
Length: 
1 Day 


