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Mission:  To ensure every child has an effective teacher. 
Problem: 
Teachers typically enter teaching with inadequate training and support.  They then 
spend their careers behind closed doors in isolation.  Most teachers want to do a  
better job, but don’t know how, nor do they have sufficient resources for growth.   

Solution: 
Hoot Education™ is a cost effective virtual professional learning community which  
utilizes the Virtual Coach process developed by Dr. Patricia Mathes at the SMU’s, 
Institute for  Evidence-Based Education (IEBE).  The Virtual Coach process  integrates 
(a) coaching  interactions, (b) personalized  learning, and (c) community networking 
for improving teacher  effectiveness  within a virtualized  apprenticeship model. 

Intellectual Property: 
Dr. Patricia Mathes fully owns the rights to the Virtual Coach.  SMU relinquished the 
rights of  the IP completely to Dr. Mathes who has in turn, assigned the rights to Hoot 
Education, Inc.   

Market Analysis:   
Professional development in the U.S. educational sector is $17.4B annually.    
In the U.S., there are approximately 14,000 school districts, 6,000 charter schools and 
the 35,000 private schools1.  
There are 3.7M public and private school teachers. By 2020,  only 38% hold advanced 
degrees.2  K-5 teachers are expected to grow an additional 281.500 (17%)3.  Since 2005, 
over 1/3 of first-time hired public teachers have come through alternative programs 
other than educational degrees and 50% who come without educational training stay 
longer than 5 years.4 

The personal development market in the educational field has many players, but our 
research has indicated that none offer the full suite of services established by IEBE and 
offered by Hoot Education, Inc.  

Business/Strategic Intent: 
Hoot Education will sell annual 4 types of licenses  on an annual basis: 

1. Apprentice License: Allows a teacher access to his or her  team and district       
provided coach.  Beta = $100 per license, Go-to-Market = $200. 

2. Apprentice License  + Coaching: Includes coaching by an IEBE coach.  
 Beta = $1400 per license, Go-to-Market = $3150. 
1. Host License: Allows a district or other vendor’s coach to customize the Hoot     

Platform to meet the needs of a specific team of teachers.  Beta = $500,              
Go-to-Market = $2000. 

2. Host License + Master Coaching: Allows a district or other vendor ‘s coach to be 
mentored by an IEBE Master Coaches. Beta = $4,500, Go-to-Market = $6,000. 
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Sher Briggs 
Chief Marketing Officer 
 
 

Hoot Education, Inc.        
25 Highland Park Village, Suite 100-513  
Dallas, TX 75205 
 
 

214 394-8968  mobile 
214 506-0515  office 
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While digital marketing has 
revolutionized the advertising 
landscape, traditional marketing 
methods continue to have value, 
particularly when used 
strategically in conjunction with 
digital efforts. 

The key is to understand the 
target audience and choose the 
most appropriate marketing 
channels to effectively reach 
and engage them.


