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Annual Report 2025

SNIP Collier’s Mission it to end the suffering and neglect of dogs and cats in our community due to the
pet overpopulation crisis through affordable spay and neuter, vaccines, preventative care, and general
animal welfare, and through public awareness, education, and outreach.
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Dear Supporters,

As we reflect on 2025, one thing is clear: this year was defined by momentum, compassion, and
meaningful progress—all made possible by the incredible support of our donors, volunteers, staff,
partners, and community.

Thanks to your generosity, SNIP Collier continued expanding access to affordable veterinary care while
advancing lifesaving programs throughout Collier County. Together, we celebrated exciting milestones,
strengthened partnerships, and laid the foundation for even greater impact in the years ahead.

Looking toward 2026, we are energized by the anticipated completion of the first phase of our Immokalee
campus project: the opening of a second low-cost veterinary clinic; and with the opening, the
opportunity to serve even more pets and families. None of this would be possible without your belief in
our mission.

Thank you for standing beside us as we continue creating healthier lives for animals and the people who
love them.

Sincerely,

Tom Kepp
Founder and Executive Director

SNIP Collier
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Get To Know Us

SNIP Collier is a grassroots, boots-on-the-ground nonprofit working to end the suffering and neglect of
dogs and cats in our community caused by the pet overpopulation crisis. Since 2013, our mission has
been carried out through accessible spay/neuter services, vaccinations, preventative care, daily rescue
efforts, education and community outreach.

What began as one man’s mission—founded by Tom Kepp and powered by volunteers—has grown into a
critical resource for Collier County. In 2015 we became a registered 501(c)(3) nonprofit. In 2021, we
opened our first low-cost clinic on Davis Blvd in Naples, offering affordable surgeries, exams,
microchipping, vaccinations, and medications. In 2023, we expanded with a fully equipped mobile
veterinary unit to bring services directly to underserved and rural communities. This May, we broke
ground on a new full-service, low-cost veterinary clinic in Immokalee—a much-needed facility for an area
where pets and the community often lack access to care. This expansion will deepen our impact and
bring low cost services where they’re needed most. We’ve made tremendous strides since 2013, thanks
to the generous support of the Collier County community. But there’s stillimportant work to do.

This year, as we celebrate our 10th anniversary as a 501(c)(3), we’re proud to have:
e Spayed/neutered over 20,000 dogs and cats
e Rescued more than 1,750 animals, with 200+ rescues in 2025 alone

e Provided critical financial and medical support to families and animals in need through our
Helping Paws Medical Fund, TNR Program, and Foster & Adoption Program
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Our Programs

Helping Paws Medical Fund

The Helping Paws Medical Fund provides
financial assistance for urgent veterinary care to
pets whose families are facing temporary
financial hardship, helping keep beloved
companions with the people who love them. The
fund also supports the medical treatment,
rehabilitation, vaccinations, spay/neuter
surgeries, and foster care of rescued, neglected,
and surrendered animals, ensuring they receive
the care they need before being placed in loving
forever homes. Through the generosity of our
donors, the Helping Paws Medical Fund gives
vulnerable animals a second chance—whether
by keeping families together or preparing
rescued pets for a brighter future.

TNR (Trap, Neuter, Return)

As part of SNIP Collier's mission to reduce pet
overpopulation and improve animal welfare
through accessible, compassionate care, our
Trap-Neuter-Return (TNR) Program provides a
humane, long-term solution for managing
community cat populations. Cats are humanely
trapped, spayed or neutered, vaccinated, ear-
tipped for identification, and returned to their
outdoor homes where dedicated caregivers
continue to monitor their wellbeing. As the only
major animal welfare organization in Collier
County that prioritizes TNR as a core program,
SNIP Collier is leading the effort to reduce future
litters, improve colony health, and create
healthier, more compassionate communities for
both animals and residents.
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Immokalee Capital Campaign

The Immokalee Capital Campaign represents the
next chapter in SNIP Collier's mission to provide
accessible, affordable veterinary care and
reduce pet overpopulation throughout Collier
County. Building on more than a decade of
impact—including over 20,000 spay and neuter
surgeries, the opening of our Davis Boulevard
clinic, the launch of our Mobile Veterinary Clinic,
and the continued success of the Helping Paws
Medical Fund—we are bringing our services
directly to one of the county's most underserved
communities.

Through a long-term partnership with Collier
County, SNIP Collier has secured a 60-year lease
on the county-owned property for just $1.00 per
year, transforming the former Domestic Animal
Services shelter into a state-of-the-art veterinary
campus. This investment will create a renovated
intake facility for rescued animals, a full-service
surgery and wellness clinic, and a dedicated
education center to promote responsible pet
ownership and community engagement.

Once complete, the Immokalee campus will
dramatically expand access to affordable
veterinary care, increase lifesaving spay and
neuter services, strengthen rescue efforts, and
provide educational resources that support
healthier pets, stronger families, and a more

compassionate community for generations to
come.
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Low-Cost Veterinary Clinics

High-volume spay and neuter services are
at the heart of SNIP Collier's mission to
reduce pet overpopulation and improve
access to affordable veterinary care.
Through our low-cost veterinary clinic in
Naples and our Mobile Clinic serving
Collier County and surrounding
communities, we provide affordable
spay/neuter surgeries, wellness care,
vaccinations, and essential medical
services for thousands of pets each year.

Our clinics also serve as the primary
medical hub for animals supported
through the Helping Paws Medical Fund,
providing triage, diagnostics, treatment,
surgery, and hospitalization for rescued,
neglected, and surrendered animals on
their journey to recovery and adoption.

Looking ahead, the anticipated
completion of our Immokalee clinic in
2026 will expand our ability to reach one
of the county's most underserved
communities, ensuring that even more
families and animals have access to

compassionate, affordable veterinary
care. Together, our clinics provide a vital

resource that strengthens the health and
well-being of pets, their families, and the
broader Collier County community.
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Financial Snapshot

SNIP Collier's financial strength is built on a diverse and sustainable funding model that reflects the
unwavering support of our community. In 2025, our low-cost veterinary clinics remained our largest
source of revenue, demonstrating the critical role affordable veterinary services play in advancing our
mission. Signature fundraising events, led by our Annual Gala, provided another significant source of
support, complemented by the generosity of individual donors, foundation and corporate grants, and
restricted gifts that fuel transformative initiatives like the Immokalee Capital Campaign and Helping Paws
Medical Fund.

Revenue

)

m Low Cost Veterinary Services = Fundraising Events

Grants & Foundtaion Support = Individual Donations

Revenue Source Amount % of Total Revenue
Low-Cost Veterinary Services $983,498.96 37.4%
Fundraising Events $654,554.48 24.9%
Grants & Foundation Support $523,158.80 19.9%
Individual & Restricted Donations $468,937.10 17.8%
Other Income $20.00 <0.1%

Total Revenue: $2,630,169.34
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Expenses

&

m Program Services = Fundraising
m Management & Administration = Helping Paws Medical Fund
Mobile Veterinary Clinic Immokalee Campus Development

**Program Services includes low-cost veterinary care, spay/neuter services, medical care, clinic operations, and direct
support for animals served through SNIP Collier's programs.

Expense Category Amount % of Total Expenses
Program Services (Clinic Operations) $998,212.86 64.5%

Fundraising $201,324.25 13.0%

Management & Administration $176,528.24 11.4%

Helping Paws Medical Fund $133,789.83 8.7%

Mobile Veterinary Clinic $34,732.61 2.2%

Immokalee Campus Development $2,657.68 0.2%

Total Expenses: $1,547,245.47
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Thank You

Every milestone we achieved in 2025 was made possible by the incredible support of our community.

Because of our donors, volunteers, foster families, veterinary professionals, community partners,
sponsors, and advocates, thousands of animals received the care they needed, families gained access to
affordable veterinary services, and countless lives were changed through compassion in action.

Whether you attended an event, made a gift, volunteered your time, partnered with us, or simply shared
our mission with others, you played an important role in making this work possible.

Together, we are creating a healthier, more compassionate future for animals and the people who love
them—including those who have nowhere else to turn. Thank you for believing in our mission and for
being part of the SNIP Collier family.
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Together, We Can Do More

Our work doesn't stop here—and
neither does your impact. Join our
community to receive inspiring rescue
stories, updates on affordable
veterinary care, upcoming events, and
opportunities to help pets and the
people who love them.

Scan the QR code to stay connected
through our email list and social media
channels.

£ Youlube & Spotify facebook. (O) Instagram

@snipcollier9896 The SNIP Collier SNIP Collier @snip_colliercounty
Paw-dcast
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