
How to Read Your IEP At-A-
Glance: A Guide for New Teachers
Welcome to your essential guide for understanding, interpreting, and 

implementing Individualized Education Programs. This presentation 

will equip you with the knowledge and tools to confidently support 

your students with special needs from day one in your classroom.



Chapter 1: Why Understanding the IEP Matters

As a new teacher, you'll quickly discover that Individualized Education Programs (IEPs) 

are fundamental documents in your professional toolkit. These legally binding plans 

ensure students with disabilities receive appropriate educational experiences tailored 

to their unique needs.

Consider this: According to recent data, approximately 14% of all public school 

students receive special education services. This means in a typical classroom of 25 

students, you'll likely have 3-4 students with IEPs. Your ability to effectively interpret 

and implement these plans directly impacts these students' academic success, 

emotional well-being, and future opportunities.

When you understand how to efficiently extract critical information from IEPs, you'll:

Make more informed instructional decisions

Provide legally required accommodations consistently

Collaborate more effectively with special educators and related service providers

Communicate more clearly with parents and guardians

Document progress toward individualized goals accurately

Universal Necessity

Every teacher will encounter students with IEPs 

throughout their career4understanding them isn't 

optional.

Instructional Roadmap

IEPs guide accommodations, modifications, and 

specialized instruction tailored to individual 

student needs.

Time Efficiency

Learning to read IEPs efficiently saves valuable 

planning time while improving student support 

quality.



What is an IEP At-A-Glance?

An IEP At-A-Glance is a concise, user-friendly summary 

of the most critical information contained in a student's 

full Individualized Education Program document, which 

can often span 20+ pages of detailed legal and 

educational content.

This streamlined tool was developed specifically to address the needs 

of busy classroom teachers who need quick access to essential 

information without having to navigate through extensive 

documentation during instructional time.

Think of it as your "cheat sheet" that extracts only the most 

immediately relevant details you need to effectively support students 

in your daily teaching practice.

"The At-A-Glance summary transformed how I support my 

students with special needs. Instead of drowning in paperwork, I 

can quickly reference exactly what each student needs to succeed 

in my classroom."

4 Experienced 5th Grade Teacher

One-Page Summary

Condenses essential information from the comprehensive IEP 

document into a quick-reference format that fits on a single page.

Key Information

Includes critical elements: goals, accommodations, services, 

strengths, and motivators that directly impact classroom 

instruction.

Classroom-Focused

Specifically designed for practical use by general education 

teachers and support staff who work directly with the student.



Sample IEP At-A-Glance: Visual Overview

Goals Section

Contains measurable annual targets for 

academic and functional progress, written in 

clear, actionable language that specifies 

expected outcomes.

Example: "By May 2023, student will read 

grade-level text at 95 words per minute with 

90% accuracy as measured by curriculum-

based assessments."

Accommodations Section

Lists specific supports and adjustments 

required to help the student access the 

general curriculum and demonstrate 

knowledge.

Example: "Extended time (50% additional) on 

all assessments with more than 10 questions; 

access to text-to-speech software for 

reading assignments over 2 pages."

Services Section

Outlines specialized instruction and related 

services with frequency, duration, and 

provider information.

Example: "Speech therapy: 30 minutes, 2x 

weekly, pull-out with SLP; Special education 

support: 45 minutes daily, push-in during ELA 

block."

The document typically also includes sections for student strengths, preferences, and effective behavior management strategies4information that 

helps you build rapport and engagement.



Key Components to Focus On

1Present Level of Performance (PLOP)
This section establishes the student's current functioning in 

academic and non-academic areas, creating the baseline from 

which progress will be measured. The PLOP should be detailed 

enough to paint a clear picture of how the student performs in 

your subject area.

Look for: Specific assessment data, work samples, teacher 

observations, and parent input that describe both strengths 

and areas of need. This information helps you understand 

where to begin instruction and how to scaffold appropriately.

2 Annual Goals
These are the measurable targets the student is expected to 

achieve within one year. Goals should address the needs 

identified in the PLOP and be ambitious yet attainable.

Look for: Specific criteria for success, measurement methods, 

and timeframes. Each goal should clearly state what the 

student will be able to do, under what conditions, and how 

mastery will be determined.
3Accommodations & Modifications

These are the supports and changes necessary for the 

student to access learning and demonstrate knowledge. They 

represent your legal obligation to provide equitable 

educational opportunities.

Look for: Detailed descriptions of what must be provided, 

when they apply, and any specific implementation notes. 

These should be specific enough that anyone working with the 

student could implement them consistently.

4 Related Services
These specialized supports address unique needs that require 

expertise beyond classroom instruction, such as speech 

therapy, occupational therapy, counseling, and more.

Look for: Service type, frequency (e.g., 30 minutes twice 

weekly), delivery method (push-in or pull-out), and provider 

credentials. This information helps you coordinate your 

instruction with these important interventions.



How to Use the Present Level of Performance (PLOP)

The Present Level of Performance (PLOP) section is your starting point for 

understanding each student's unique profile. This comprehensive snapshot details 

current functioning across academic, developmental, and functional domains, 

establishing the baseline from which all goals and services are developed.

How to Extract Actionable Information from the PLOP:
Identify subject-specific information relevant to your classroom by scanning for 

keywords related to your content area (e.g., "reading comprehension," 

"mathematical reasoning," "written expression")

1.

Note specific performance data including test scores, curriculum-based 

measurements, and functional skill assessments that quantify the student's 

current abilities

2.

Look for patterns of strengths that you can leverage as foundations for new 

learning or as compensatory strategies

3.

Understand specific challenges that require targeted interventions or 

accommodations in your instructional approach

4.

Consider the gap between current performance and grade-level expectations to 

inform the intensity of differentiation needed

5.

"The PLOP is like a diagnostic assessment for each student with an IEP4it tells you 

exactly where they're starting from so you can plot the most effective path 

forward."

Strengths-Based Planning

Use the identified strengths as foundation points 

for building confidence and engagement in your 

lessons. When a student excels at verbal 

expression but struggles with writing, incorporate 

opportunities for oral responses before 

transitioning to written work.

Targeted Instructional Adjustments

Tailor your teaching approach based on specific 

skill levels. For a student reading at a 4th-grade 

level in your 6th-grade class, provide accessible 

texts at appropriate readability levels while 

maintaining grade-level content exposure.

Strategic Support Implementation

Apply specific supports mentioned in the PLOP. If 

a student benefits from visual processing but 

struggles with auditory information, incorporate 

graphic organizers, diagrams, and visual models 

into your instruction.



Annual Goals: Your Roadmap for Student Progress

Annual goals represent the core of the IEP, detailing the specific, 

measurable progress expected for each student over the academic 

year. These carefully crafted targets serve as your instructional 

compass, guiding decisions about teaching strategies, interventions, 

and assessment approaches.

Anatomy of an Effective IEP Goal
All IEP goals should follow the SMART framework to ensure clarity, 

measurability, and accountability:

01

Specific

Clearly identifies the exact skill or behavior to be improved

02

Measurable

Includes quantifiable criteria to determine if the goal has been met

03

Attainable

Challenging yet realistic given the student's abilities and available 

supports

04

Results-oriented

Focuses on outcomes that meaningfully impact student success

05

Time-bound

Specifies the timeframe for achievement, typically within one 

academic year

Example Goals Across Subject Areas

Reading Goal

"By May 15, 2023, when given grade-level narrative text, 

Jordan will identify the main idea and three supporting 

details with 80% accuracy in 4 out of 5 attempts, as 

measured by teacher-created assessments."

Math Goal

"By the end of the third marking period, Alicia will solve two-

step word problems involving addition and subtraction of 

fractions with unlike denominators, achieving 75% accuracy 

on weekly quizzes."

Writing Goal

"Given a graphic organizer and topic sentence, Miguel will 

write a five-sentence paragraph with correct capitalization 

and punctuation in 3 out of 4 writing samples by the end of 

the school year."

Your Role in Goal Implementation
Design lessons that target goal-specific skills

Collect regular progress monitoring data

Adjust teaching strategies based on progress trends

Communicate regularly with special educators about goal 

advancement

Document both successes and challenges related to goal 

attainment



Accommodations & Modifications: What They Look Like 
in the Classroom

1

Accommodations
Changes in how a student accesses curriculum and demonstrates 

learning, while maintaining the same academic standards and 

expectations as peers.

Examples:

Extended time on assessments (typically 50-100% additional 

time)

Text-to-speech software for reading assignments

Speech-to-text technology for written responses

Preferential seating near instruction or away from distractions

Provision of class notes or guided note-taking templates

Frequent breaks during extended work periods (e.g., 5 minutes 

after 20 minutes of work)

Use of noise-canceling headphones during independent work

Visual schedules and transition warnings

2

Modifications
Changes in what a student is expected to learn and demonstrate, 

altering the standard content, complexity, or performance criteria.

Examples:

Reduced number of problems or questions (e.g., completing 10 

instead of 20)

Simplified reading materials at lower readability levels

Alternative assignments focusing on essential concepts only

Modified grading rubrics with adjusted achievement criteria

Specialized curriculum addressing functional life skills

Content presented at concrete rather than abstract levels

Focus on practical application rather than theoretical 

understanding

Assessments measuring progress toward modified standards

Subject-Specific Examples

Subject Accommodation Example Modification Example Implementation Notes

Mathematics Provide calculator, 

multiplication chart, formula 

sheet

Reduce multi-step problems to 

single-step; focus on concrete 

operations only

Document which tools were 

used and their effectiveness for 

future reference

Language Arts Audio versions of texts; graphic 

organizers for writing

Shorter reading passages; 

adjusted reading level; reduced 

writing requirements

Maintain content themes while 

adjusting complexity of 

materials

Science Visual lab instructions; partner 

for note-taking

Focus on key vocabulary and 

core concepts rather than 

detailed explanations

Emphasize hands-on 

experiences over abstract 

concept mastery



Related Services: Collaborating with Specialists

Related services encompass the specialized supports provided by 

trained professionals to help students benefit from their educational 

program. These services address developmental, corrective, and 

supportive needs that fall outside the scope of typical classroom 

instruction.

Common Related Services You'll Encounter:

Speech-Language Therapy: Addresses communication disorders, articulation, 

language processing, and social communication skills

Occupational Therapy: Focuses on fine motor skills, sensory processing, and 

functional skills for classroom participation

Physical Therapy: Develops gross motor function, mobility, and physical access to 

educational environments

Counseling Services: Provides emotional and behavioral support to address 

social-emotional functioning that impacts learning

Adaptive Physical Education: Modified PE instruction designed to meet the 

unique needs of students with disabilities

Assistive Technology: Evaluates and supports the use of devices and software to 

enhance functional capabilities

Vision and Hearing Services: Specialized instruction and support for students 

with sensory impairments

The IEP At-A-Glance will specify which services the student receives, along with 

frequency (how often), duration (how long), and delivery model (where and how).

Schedule Coordination

Familiarize yourself with when and where services 

occur to minimize disruption to core instruction. 

Establish a shared calendar with service providers 

to track pull-out sessions and coordinate around 

critical classroom activities.

Communication Protocols

Establish regular check-ins with specialists to 

share observations, strategies, and progress 

updates. Create a communication log to 

document discussions and track strategy 

implementation across settings.

Strategy Integration

Incorporate specialist-recommended techniques 

into your classroom routines to reinforce skills 

being developed in therapy sessions. Request 

demonstrations of effective approaches from 

specialists to ensure consistency.

Progress Monitoring

Share data about student performance to help 

specialists track generalization of skills across 

settings. Collaborate on adjusting approaches 

when progress stalls or accelerates beyond 

expectations.



Collaborative Team Approach to IEP Implementation
Effective Collaboration: The Foundation of Successful IEP Implementation

The most successful educational outcomes for students with disabilities result from intentional, structured collaboration among all team members. 

When professionals work in isolation, opportunities for reinforcement, generalization, and integrated support are missed. Instead, a coordinated 

approach ensures consistency across settings and maximizes the impact of specialized interventions.

General Education Teacher Role

Implements accommodations and 

modifications in classroom setting

Adapts curriculum and instructional 

approaches to address IEP goals

Collects ongoing data on student 

performance and response to 

interventions

Communicates regularly with team 

members about progress and challenges

Provides insight into student functioning 

in group settings and with typical peers

Special Education Teacher Role

Provides specialized instruction targeting 

specific IEP goals

Designs and shares specialized materials 

and intervention strategies

Offers guidance on accommodation 

implementation and effectiveness

Tracks progress toward IEP goals using 

specialized assessment tools

Serves as primary contact for IEP 

interpretation and modification

Related Service Provider Role

Delivers specialized therapeutic 

interventions in their area of expertise

Provides strategies that can be reinforced 

across educational settings

Consults on specialized equipment, 

techniques, or environmental adaptations

Reports on progress in developing 

foundational skills that support 

academics

Recommends adjustments to 

accommodations based on student 

development

Collaborative Meeting Structures

Schedule regular touchpoints with your student's special education team. Many schools implement structured collaboration through:

Weekly team meetings focused on student progress and strategy effectiveness

Monthly "case conference" reviews of data and intervention adjustments

Quarterly alignment sessions to ensure coordinated approaches across settings



IEP At-A-Glance Templates: Tools to Simplify Your Work

Creating your own IEP At-A-Glance 

summaries can significantly streamline your 

planning and implementation process. 

Numerous teacher-friendly templates are 

available across various platforms and 

formats to suit your organizational 

preferences.

Benefits of Using Standardized 
Templates:

Ensures consistent information extraction across all 

student IEPs

Saves valuable time during busy planning periods

Creates professional, easy-to-reference documents

Facilitates more effective collaboration with 

colleagues

Simplifies substitute teacher preparation

Many schools have developed their own standardized 

templates reflecting district priorities and formatting 

preferences. If your school doesn't provide one, 

consider adapting one of the widely available options 

to create consistency across your classroom or grade 

level team.

"Creating At-A-Glance summaries for my students 

with IEPs was initially time-consuming, but having 

these reference sheets saved me countless hours 

throughout the year and dramatically improved my 

implementation consistency."

4 Middle School Science Teacher

Common Template Formats and Sources

Format Features Best For

Google Slides/Docs Cloud-based, easy 

sharing, collaborative 

editing

Teams that collaborate 

digitally; accessible 

from multiple devices

Microsoft 

PowerPoint/Word

Robust formatting, 

print-optimized, familiar 

interface

Traditional 

environments; detailed 

formatting needs

PDF Forms Fillable fields, 

consistent printing, 

secure sharing

Confidential 

information; 

standardized district 

formats

Digital Note Apps Quick access, 

searchable, syncs 

across devices

Teachers who prefer 

paperless solutions; 

quick reference needs

Essential Elements to Include in Your Template:

Student information (name, grade, case manager contact)

Primary disability classification and key areas of impact

Specific annual goals relevant to your subject area

Required accommodations and modifications with implementation notes

Related services schedule and provider contact information

Behavior intervention strategies and motivators

Student strengths and interests to leverage for engagement



Example: IEP At-A-Glance for a 3rd Grade Student 
(Reading Focus)

Student Profile: Maya

Grade: 3rd

Primary Disability: Specific Learning Disability in Reading

Case Manager: Ms. Rodriguez (rodriguez@schooldistrict.edu)

Present Level of Performance (PLOP)

Maya is reading at a mid-2nd grade level (DRA 18) with strong sight 

word recognition but significant challenges in phonemic awareness 

and decoding multisyllabic words. Her comprehension of text read to 

her is at grade level, indicating strong listening comprehension. Maya 

demonstrates strength in verbal expression and vocabulary but 

struggles with written responses to reading. She becomes frustrated 

easily when encountering unknown words, often guessing based on 

initial sounds rather than applying decoding strategies.

Annual Goals

Given a grade-level passage, Maya will read with sufficient 

accuracy and fluency to support comprehension, achieving 90 

words per minute with 95% accuracy by May 2023.

1.

Maya will answer literal and inferential comprehension questions 

about grade-level text with 80% accuracy on 4 out of 5 weekly 

assessments by the end of the school year.

2.

Using the RACE strategy (Restate, Answer, Cite, Explain), Maya will 

compose written responses to reading that include text evidence, 

scoring 3/4 on the district rubric by June 2023.

3.

Accommodations & Modifications

Text Access Supports

Text-to-speech software for texts above instructional level

Chunked text with embedded stopping points for 

comprehension checks

Pre-teaching of key vocabulary with visual supports

Highlighted text features to support navigation of 

informational text

Response Accommodations

Graphic organizers for planning written responses

Option to provide verbal responses for some assignments

Extended time (50% additional) for reading tasks and 

assessments

Word bank for content vocabulary in written assignments

Instructional Approaches

Multisensory phonics instruction using Orton-Gillingham 

approach

Systematic instruction in decoding strategies with concrete 

visual cues

Frequent checks for understanding during independent 

reading

Alternate between visual and auditory presentation of 

material

Related Services

Service Frequency/Durati

on

Provider

Reading 

Intervention

30 min, 5x weekly Ms. Wilson, 

Reading Specialist

Speech Therapy 

(articulation)

30 min, 1x weekly Mr. Patel, SLP

Motivators & Interests

Maya is highly motivated by animal-themed content, especially marine 

life. She responds well to positive reinforcement and the opportunity 

to share her knowledge verbally. Visual tracking tools that show 

progress toward goals increase her persistence with challenging tasks.



Example: IEP At-A-Glance for a High School Math Student

Student Profile: Jamal

Grade: 10th

Primary Disability: Other Health Impairment (ADHD)

Secondary: Specific Learning Disability in Mathematics

Case Manager: Mr. Washington (washington@highschool.edu)

Present Level of Performance (PLOP)

Jamal demonstrates grade-level conceptual understanding in 

mathematics but struggles significantly with procedural 

fluency, working memory, and organization of multi-step 

problems. He can explain mathematical concepts verbally but 

has difficulty translating this understanding to written work. 

Standardized assessments indicate computational skills at 

approximately 7th-grade level, with particular challenges in 

algebraic manipulation and organization of work. Executive 

functioning challenges impact his ability to organize materials, 

maintain focus during independent practice, and complete 

multi-step tasks without frequent redirection.

Annual Goals
Given a multi-step algebra problem, Jamal will 

systematically organize his work following a structured 

process and solve with 75% accuracy across 8/10 

consecutive assessments.

1.

Jamal will independently implement organizational 

strategies to manage math materials and assignments, 

reducing missing work from current 40% to less than 10% 

as measured by weekly grade book checks.

2.

When presented with word problems, Jamal will apply a 

systematic approach to identify relevant information, 

determine appropriate operations, and solve correctly in 

70% of assigned problems by end of semester.

3.

Accommodations & Modifications

Mathematical Tools & Resources

Calculator use permitted for all assignments and assessments

Formula sheet with visual examples of when to apply each 

formula

Graph paper or digital graphing tools for all work

Reference sheet with step-by-step procedures for common 

problem types

Executive Functioning Supports

Step-by-step checklists for multi-stage problems

Color-coding system for different types of operations

Digital organization system for materials and assignments

Visual timer for task management during independent work

Assessment Accommodations

Extended time (100% additional) for all math assessments

Testing in reduced-distraction environment

Problems broken into distinct steps with checks at each stage

Option to provide oral explanations to supplement written 

work

Related Services

Service Frequency/Duration Provider

Math Intervention 45 min, 3x weekly Ms. Chen, Math 

Specialist

Executive Function 

Coaching

30 min, 1x weekly Dr. Robbins, School 

Psychologist

Instructional Strategies

Jamal benefits from explicit instruction with multiple representations of 

concepts (verbal, visual, hands-on). He learns best when allowed to verbalize 

his thinking process and receives immediate corrective feedback. Chunk 

assignments into smaller components with frequent checks for understanding. 

Allow for movement breaks every 15-20 minutes during extended practice 

sessions.



Tips for Reading IEPs Efficiently

As a new teacher, the prospect of reviewing 

multiple lengthy IEP documents can feel 

overwhelming. Developing a systematic 

approach to extracting and organizing 

essential information will save you 

significant time while ensuring you meet 

your legal and ethical obligations to 

students.

The 15-Minute IEP Review System
With practice, you can extract the most critical 

information from a full IEP document in approximately 

15 minutes by following this strategic approach:

Start with the At-A-Glance summary if available, 

or create one as you review

1.

Scan the disability classification to understand 

the general category of need

2.

Review present levels with special attention to 

your subject area

3.

Identify annual goals relevant to your classroom4.

Note required accommodations and highlight 

those you'll need to implement

5.

Check service schedules that might impact 

attendance in your class

6.

Review behavior plans if applicable7.

Remember: You don't need to memorize every detail4

your goal is to extract actionable information and 

organize it for quick reference during planning and 

instruction.

Use a Color-Coding System

Develop a consistent highlighting system to quickly identify different components 

in IEP documents. For example:

Orange for accommodations you must implement

Blue for goals you're responsible for addressing

Green for strengths you can leverage

Yellow for important behavioral considerations

Create Subject-Specific Extraction Notes

Develop a single-page template focused specifically on your subject area or 

grade level. Pull only the information directly relevant to your instructional 

context, leaving out details that primarily concern other teachers or service 

providers.

Maintain an Organized Reference System

Keep your IEP At-A-Glance summaries in a secure but accessible location:

Digital: Password-protected folder on your computer or cloud storage

Physical: Locked binder with tab dividers for quick access

Daily Reference: Small index cards with key accommodations in your lesson 

plan book

Schedule Regular Review Times

Block time in your calendar for systematic review of student IEPs:

Before school year begins (initial review)

Monthly check-ins on progress toward goals

After IEP meetings or amendments

When planning major assessments or projects

"I keep a quick-reference chart of all my students with IEPs, with just their key 

accommodations listed. I review it briefly while planning each lesson to ensure I'm 

addressing everyone's needs consistently."

4 High School English Teacher



Collaborating with Families and Specialists

Effective implementation of IEPs requires ongoing 

communication and collaboration with both families and 

specialists. The IEP At-A-Glance serves as an excellent tool for 

facilitating these important conversations, ensuring everyone 

is aligned in their understanding of the student's needs and 

supports.

Family Collaboration Strategies
Parents and guardians are invaluable partners in the educational process, 

offering unique insights into their child's strengths, challenges, and effective 

support strategies. When discussing IEPs with families:

Focus on Strengths First

Begin conversations by acknowledging the student's strengths and 

positive contributions to the classroom. This sets a constructive tone 

for addressing challenges.

Translate Educational Jargon

Explain technical terms and educational acronyms in accessible 

language. The At-A-Glance format can help frame discussions in 

parent-friendly terms.

Share Specific Examples

Provide concrete examples of how accommodations are being 

implemented and their impact on the student's participation and 

progress.

Invite Input and Feedback

Ask families which strategies have been effective at home and how 

they might be adapted for the classroom environment.

Establish Regular Communication Channels

Determine the family's preferred method and frequency of 

communication (email, phone, app, notebook) for ongoing updates.

Specialist Collaboration Approaches

Related service providers and special educators bring 

specialized expertise that can enhance your instructional 

effectiveness. To maximize these professional relationships:

Ask Clarifying Questions

Don't hesitate to request clarification about specific 

accommodations or goals that seem ambiguous in the IEP 

document. Specialists can provide practical interpretation 

and implementation guidance.

Request Classroom Observations

Invite specialists to observe the student in your classroom 

setting to provide targeted feedback on accommodation 

effectiveness and potential adjustments.

Seek Modeling and Demonstrations

Ask for demonstrations of specialized techniques that you 

can incorporate into your instruction to reinforce skills 

being developed in therapy sessions.

Share Relevant Data

Provide work samples and assessment data to help 

specialists track progress and adjust their interventions 

based on classroom performance.

Remember:

IEPs are living documents that can and should be adjusted as 

students develop and circumstances change. If you observe 

that an accommodation is ineffective or that a student has 

progressed beyond a particular goal, initiate a conversation 

with the IEP team about potential amendments.



Common Challenges New Teachers Face

IEP Documentation 
Overwhelm

The sheer volume of paperwork associated 

with special education can be daunting for 

new teachers, especially when managing 

multiple students with IEPs.

Common Manifestations:

Feeling paralyzed by lengthy, technical 

documents

Struggling to extract actionable 

information from legal language

Uncertainty about which components 

require immediate attention

Difficulty keeping track of different 

requirements across multiple students

Concern about missing critical legal 

obligations

This overwhelm can lead to procrastination in 

reviewing IEPs thoroughly or relying too 

heavily on others' interpretations rather than 

developing your own understanding.

Accommodation 
Implementation Anxiety

Many new teachers worry about correctly 

implementing accommodations and 

modifications, especially when balancing the 

needs of an entire class.

Common Manifestations:

Uncertainty about whether 

accommodations are being provided 

consistently

Concern that accommodations might be 

perceived as unfair by other students

Difficulty integrating specialized supports 

into existing routines

Challenges in tracking which 

accommodations apply to which 

students

Worries about maintaining student 

dignity while providing support

This anxiety can sometimes lead to over-

accommodation (providing unnecessary 

supports) or under-accommodation (not 

fully implementing required supports).

Differentiation Logistics

Managing the practical aspects of 

differentiating instruction for students with 

diverse needs presents significant logistical 

challenges.

Common Manifestations:

Time constraints when preparing multiple 

versions of materials

Classroom management issues when 

students are working on different tasks

Material organization challenges when 

implementing various accommodations

Assessment modifications requiring 

separate tracking systems

Balancing individual needs with whole-

class instruction

These logistical challenges can sometimes 

result in simplified differentiation that doesn't 

fully address the depth of student needs or 

creates unsustainable workloads for 

teachers.

According to a survey of first-year teachers, nearly 70% report feeling "somewhat unprepared" or "very unprepared" to effectively implement IEPs in 

their classrooms, despite having theoretical knowledge from their teacher preparation programs. This gap between theory and practice highlights 

the importance of practical tools like the IEP At-A-Glance to bridge knowledge and implementation.



Strategies to Overcome Challenges

Streamlining Documentation

Create a master tracking system using a spreadsheet or digital tool to 

organize all students with IEPs, their key accommodations, and goal areas

Develop a personal shorthand system for quickly noting essential 

accommodations in your lesson plans

Schedule dedicated "IEP review time" in your calendar rather than trying to 

process documents between other tasks

Use templates consistently to ensure you extract the same critical 

information from each IEP

Break review tasks into smaller chunks rather than attempting to process 

entire documents at once

Systematizing Accommodation Implementation

Integrate accommodations into your regular classroom routines so they 

become automatic rather than add-ons

Create environmental reminders such as subtle visual cues on your desk or 

teaching materials

Develop accommodation stations where materials like graphic organizers, 

noise-canceling headphones, or fidgets are readily accessible

Build accommodation preparation into your lesson planning process with 

explicit checkpoints

Use technology tools to automate certain accommodations like text-to-

speech or organizational supports

Leveraging Professional Support

Identify a mentor teacher with experience implementing IEPs effectively

Attend IEP meetings prepared with specific questions about 

implementation

Schedule regular check-ins with the special education team to discuss 

successes and challenges

Join professional learning communities focused on inclusive practices

Invite specialists to model effective techniques in your classroom setting

Case Study: Ms. Johnson's System

First-year middle school English teacher Ms. Johnson 

developed a sustainable approach to managing IEPs for 

her 97 students, including 18 with IEPs:

The Challenge

"At first, I tried to memorize all the 

accommodations for each student. I was 

constantly worried I was forgetting something 

critical and potentially failing my legal 

obligations."

The Solution

"I created a single-page reference sheet for 

each class period with a simple grid: student 

names down the left side and common 

accommodations across the top. I used 

highlighting to indicate which 

accommodations applied to each student."

The Implementation

"I laminated these grids and kept them in my 

lesson planner. When planning, I could quickly 

see how many students needed extended 

time, graphic organizers, or read-aloud 

support. This helped me build 

accommodations into my lessons proactively 

rather than as afterthoughts."

The Result

"By my second semester, accommodations 

had become automatic parts of my planning 

process. My stress level decreased 

dramatically, and my special education 

colleagues commented on how consistently I 

was implementing required supports."



Building a Collaborative Support Network
Successful implementation of IEPs is rarely a solo endeavor. Building strong collaborative relationships with 

colleagues, specialists, and administrators creates a support network that enhances your effectiveness and reduces 

isolation when facing challenges.

Key Collaborative Relationships to Develop

Special Education Teachers

Develop a regular communication routine with special 

educators who case-manage your students. These 

professionals can provide interpretation of technical aspects 

of IEPs, share specialized strategies, and help troubleshoot 

challenges.

Related Service Providers

Build relationships with speech therapists, occupational 

therapists, and other specialists working with your students. 

They can demonstrate techniques that reinforce therapy goals 

within your classroom context.

Experienced Colleagues

Identify veteran teachers who excel at inclusive practices and 

ask to observe their classrooms. Their practical wisdom often 

includes time-saving systems and creative accommodation 

strategies not found in textbooks.

Parents and Guardians

Establish positive communication with families early, before 

any challenges arise. Their insights into what motivates their 

child and which strategies have been successful at home are 

invaluable resources.

Structured Collaboration Approaches

Effective collaboration requires intentional structures rather than ad-

hoc interactions. Consider implementing these proven approaches:

Co-Planning Sessions

Schedule regular planning time with special educators to 

jointly develop lessons that incorporate accommodations 

from the outset rather than as afterthoughts. Even 20 

minutes weekly can dramatically improve instructional 

alignment.

Student-Centered Check-Ins

Establish brief bi-weekly touchpoints focused specifically on 

students with IEPs. These 10-minute conversations with case 

managers can prevent small issues from becoming 

significant challenges.

Digital Collaboration Tools

Utilize shared digital platforms where all team members can 

document observations, successful strategies, and areas of 

concern. This creates a living record of the student's 

experience across educational settings.

Professional Learning Communities

Join or create a PLC focused specifically on inclusive 

practices and IEP implementation. These communities 

provide emotional support, practical ideas, and 

opportunities to process challenges with understanding 

colleagues.

"The most effective teachers I know don't try to be IEP experts in 

isolation. They build networks of support and aren't afraid to ask 

questions or seek guidance. This collaborative approach benefits 

not just students with IEPs, but creates a more responsive learning 

environment for all students."

4 Dr. Maria Gonzalez, Director of Special Education



Resources for New Teachers

Digital Tools & Templates

Undivided's "All About Me" IEP Templates

Comprehensive, user-friendly templates that capture student 

strengths, preferences, and needs in an accessible format. 

Available in multiple digital formats with customizable fields.

Best For: Creating personalized student profiles that include 

information beyond just accommodations.

Access: undivided.io/resources/iep-templates

Watson Institute's IEP At-A-Glance Samples

Professionally designed templates with exemplars across grade 

levels and disability categories. Includes implementation 

guidance and practical examples of completed summaries.

Best For: Understanding how to effectively summarize different 

types of IEPs for classroom use.

Access: thewatsoninstitute.org/teacher-resources

TeachersPayTeachers IEP Snapshot Forms

Editable digital and printable templates created by experienced 

special educators. Available in various formats with subject-

specific versions for different grade levels.

Best For: Finding templates tailored to specific grade levels and 

subject areas.

Access: teacherspayteachers.com (search "IEP at a glance")

Learning Resources & Guides

Understood.org's Guide on Reading IEPs

Comprehensive online guide with interactive elements that 

walks teachers through each section of an IEP with practical 

interpretation advice. Includes video demonstrations and 

downloadable checklists.

Best For: Deep understanding of the legal and educational 

purposes behind each IEP component.

Access: understood.org/educators

IRIS Center's Modules on IEP Implementation

Research-based professional development modules from 

Vanderbilt University covering IEP processes, accommodation 

implementation, and collaborative practices.

Best For: Self-paced learning with concrete implementation 

strategies and case studies.

Access: iris.peabody.vanderbilt.edu

Council for Exceptional Children (CEC) Resources

Professional organization offering webinars, implementation 

guides, and legal updates related to special education best 

practices for general educators.

Best For: Staying current with evolving legal requirements and 

evidence-based practices.

Access: exceptionalchildren.org/resources

Professional Development Opportunities

Beyond static resources, consider these ongoing learning opportunities to deepen your expertise:

Opportunity Type Description Time Commitment Best For

District In-Service Training Specialized workshops on IEP 

implementation often offered 

by school districts

Typically 2-6 hours Understanding local policies 

and procedures

Online Micro-Credentials Focused skill development in 

specific areas of IEP 

implementation with digital 

badges

Self-paced, 5-10 hours each Building expertise in targeted 

areas like accommodations or 

goal writing

Professional Learning Networks Virtual or in-person 

communities of practice 

focused on inclusive education

Ongoing, often monthly 

meetings

Sustained growth through 

collaborative problem-solving

Coaching Relationships One-on-one mentoring with 

experienced special educators

Regular check-ins (weekly/bi-

weekly)

Personalized guidance for your 

specific classroom context



Conclusion: Empower Your Teaching with IEP Knowledge
Key Takeaways

IEP At-A-Glance is Your Essential Tool

The condensed summary format transforms overwhelming legal 

documents into actionable classroom guidance, saving you time 

while ensuring compliance with requirements.

Focus on Critical Components

Prioritize understanding the present levels, annual goals, 

accommodations, and related services that directly impact 

your instructional responsibilities and student success.

Develop Systematic Approaches

Create consistent routines for reviewing IEPs, implementing 

accommodations, and tracking progress to transform 

overwhelming paperwork into manageable processes.

Build Collaborative Networks

Partner with special educators, related service providers, 

experienced colleagues, and families to create a support 

system that enhances your effectiveness and student 

outcomes.

"Understanding and effectively implementing IEPs isn't just about 

legal compliance4it's about equity, access, and creating an 

environment where every student can thrive. Your investment in 

mastering this skill will pay dividends throughout your teaching 

career."

Your Next Steps

As you begin implementing what you've learned, 

consider these immediate action items:

Create or adopt an IEP At-A-Glance template that aligns with your 

teaching context

1.

Schedule dedicated time to review and summarize IEPs for your 

current students

2.

Identify one special education colleague who can serve as your go-

to resource for questions

3.

Set up an organization system4digital or physical4for managing 

IEP information

4.

Implement one new strategy from this presentation in your 

classroom this week

5.

Remember that becoming proficient at IEP implementation is a 

journey, not a destination. Each experience with a student who has an 

IEP will deepen your understanding and expand your instructional 

toolkit.

Ready to make a difference? Start with the 
IEP At-A-Glance today!


