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CORE CAPABILITY STATEMENT

CJD Global delivers Al-powered policy reasoning and decision support for federal agencies operating in complex,
multi-layered policy environments. Our flagship product — the Policy Reasoning Layer (PRL) — is a practitioner-
built Al platform that ingests overlapping policy frameworks (collective bargaining agreements, HR policy
manuals, agency orders, and leadership directives) and delivers citation-grounded, governance-ready guidance
for federal managers and supervisors.

PRL was born from 18 years of direct FAA operational experience. It was not designed in a lab — it was built by a
federal supervisor who experienced the daily friction of navigating PASS CBA articles, HRPM directives, and FAA
Orders simultaneously. The result is a system that produces outputs federal HR professionals and legal teams
have validated as accurate, traceable, and operationally useful.
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WHAT PRL DELIVERS

» Ingests multiple overlapping federal policy documents (CBAs, HR manuals, agency orders,
leadership memos) into a unified reasoning engine.

» Produces citation-grounded policy guidance — every output traces directly to the source document and
clause.

» Reduces managerial decision friction in policy-dense federal organizations, enabling faster and more
defensible decisions.

» Covers scheduling, leave management, HR compliance, workforce conduct, operational continuity, and
supervisor-employee relations.

» Deployable as a Discord-based bot (live: AOT PRL BOT#8011) or via web interface at prl-engine-
production.up.railway.app.

» Architecture designed for agency-specific customization — policy libraries can be updated, expanded, or
scoped to specific regulatory frameworks.



DEPLOYMENT ROADMAP

Validation Complete — FAA Technical Operations

Phase 1 25+ artifacts validated. 12 management functions covered. Live proof-of-concept deployed in ServiceNow-
compatible format.

Agency Expansion — FAA NAS, DOT, VA, DHS

Phase 2 PRL Policy Advisor extended to additional federal agencies. Agentic workflows introduced for proactive
compliance monitoring.

National Infrastructure — Enterprise Licensing

Phase 3 PRL Ops platform deployed across multiple NAS facilities. Platform licensing + operational intelligence tier.
Federal Al best practice standard.

WHY CJD GLOBAL FOR Al POLICY REASONING

» Practitioner-built, not consultant-designed — the founder is a federal supervisor with 18 years
inside the system PRL was built to support.

» MiIT-trained in Applied Agentic Al for Organizational Transformation (AAOT) and Digital Transformation in
the Al Age — academic rigor behind operational intuition.

» Active FAA ethics disclosure filed, demonstrating commitment to regulatory compliance and responsible Al
deployment.

» Technical partnership with Arsen (Prism Reasoning Group) — full-stack implementation capability at prl-
engine-production.up.railway.app.

» Designed for federal procurement pathways — SAM.gov active, DDTC registered, small business set-aside
eligible.

TARGET ENVIRONMENTS & PARTNERS

Federal Agencies Defense Contractors Policy-Dense Orgs
FAA - DOT « DHS « VA Northrop ¢ Leidos ¢ SAIC - Union environments * HR teams -
L3Harris Federal supervisors
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