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Barkley Villas - Weekly Update

Administrative
1.

Management met with the tree trimming company, Lawn and Landscaping Plus and walked the site after the
initial work was completed earlier this week. During the inspection we determined 7 hardwood trees that needed
some more attention in lifting up of the buildings or just general thinning out. The final touches have been
completed this week and the rest of the debris is being removed at this moment.

2.

Management completed the employment process and screening for the new maintenance technician for Barkley
Master. Mitch started on Wednesday this week and we hope will be a great addition to the team.

3.

Management completed all new hire documentation / training with Mitch and 90-day reviews with the rest of the
Barkley staff. All has been recorded and submitted to Castle's HR.

4.

Management worked with Buona Vista finalizing last details - staging plans, creating notices and planning first
day of Villa 11 project, ahead of July 11th start.
The Treasurer with management arranged for the first instalment to be paid ahead of the start.

5.

Management finalized contract with the roofing consultant - Danny Stokes, and scheduled pre-construction
meeting with the said consultant, the roofing crew and management on the first day of Villa 11 project.

6.

Management created and will post today notices on all doors of Villa 11.1 advising of the soffit and roof work
start date and parking restrictions. Management also reached out directly to the residents of the first building that
will be worked on to ensure awareness and cooperation.

7.

Management communicated with the Association's Attorney regarding the roofing consultant contract, Barkley's
credit score, purchase applications and association documents.

8.

This past Wednesday was the last day of the pool vendor ABA on site. Today Perfecty Pure Pools started the
maintenance contract at Barkley Master. They have been advise of all concerns regarding the pool and were
here to make sure the pool is good going into the 4th of July weekend. Management and maintenance team will
continue to monitor their services and work with them in order to keep Barkley pool in a good shape.

9.

Following many phone calls and emails to our local police station and the deputy who was on site and wrote the
report for Haverhill Rd accident in April, management finally received the confirmation that the police report was
re-opened and amended to list the fence damage. Management requested the report and received a copy with
the insurance details of the driver who caused the damage. The driver's insurance company is being contacted
and a claim will be filed.

10. The Property Manager from Emory Master - Renata visited Barkley Master in order to familiarise herself with the
site and meet the employees. As each other's "buddies" through Castle Management she will be covering for
possible emergency during my vacations, but will also be point of contact for hurricane and/or emergency help in
the future.
11. This week management received 18 work orders and closed 14.

Maintenance
1.

Since Wednesday, Greg worked along and trained Mitch so he can become familiar with the site and the site
responsibilities.

2.

Maintenance team painted with the right trim color and prepared for installation new shutters to replace old and
broken one in one of the units in villa 11.

3.

Located 3 sinkholes by a Barkley Drive W storm drain. Management is currently working on getting the county to
assess the issue, while the maintenance team has blocked of the location to prevent possible injury.

4.

Callaway and Sons AC company was at Barkley working on the AC units in the clubhouse that have been
causing issues. The gym AC unit stopped working completely on Tuesday, while the Hobby Room unit hasn't
been properly working for some time. Also, a unit in the office started to drip water. After further inspection the 2
units in the gym and hobby room will have fuses replaced once the ordered parts arrive.

5.

Unique Rooter was at Barkley to assess plumbing repair for a spigot and valve replacement (parts provided by
the site) and repair, as well as assess the water heater in the clubhouse's kitchen. The heater is 19 years old,
has a lot of corrosion and will have to be replaced in a due course.

6.

Village of Palm Springs Water was on site this week testing all Barkley back flows that must be tested and
certified annually. This is something that is done by them and at no cost to Barkley Master.

7.

Maintenance replaced lights or light fittings where needed:
Building number sigs at 2641 and 2631.
Laundry lights at: 2599 and 2559.
A bulb at the villa 11.2 entry.
Adjusted timers in 11.2 and 11.3.

8.

Reported out of service machines to CSC, which in turn sent out their technician to fix them.
Also cleaned out all dryer filters in Barkley dryers.

9.

Inspected the red golf cart, changed the flat tire and topped up water.

10. Maintenance team worked on irrigation system.
All zones in villa 13 were checked, also a pipe break was repaired by 2501 J, pressure was reduced, and
sprinkler adjusted in 8.1, another sprinkler in 801 was capped off as wasn't needed, a rotor by 2701 A was
replaced, and all zones in villa 8 and 123 have been adjusted.

11. Vacuumed AC drainpipes at the clubhouse before calling the AC company. Unfortunately, this didn't solve the
issue.
Also reattached the chain on the laundry room door in 8.2.

Landscaping
1.

Green Cactus was on site for the contractual mow and blow of grass.

Scheduled Meetings and Events
1.

Board of Directors Meeting scheduled for Wednesday, July 20th, 2022 at 6PM in the clubhouse auditorium and
on Zoom.

Other Items
1.

Happy 4th of July weekend to you all!
Please note the office will be closed on Monday.
Please also note this will be the last weekly report until July 15th.

