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August 19, 2022
The Board of Directors
Natalia Czaja
Barkley Villas - Weekly Update

Administrative
1.

The Board President, Vice President/Treasurer, Secretary and Management prepared and hosted Monthly
Board Meeting for Barkley Master last Wednesday. During the meeting the Board considered and approved:
1. The removal of the debris from both accidents along Haverhill Rd and corner of Haverhill Rd and Cresthaven
Blvd, installation of a new fence and plant material (Clusia).
2. Potential security / recreational attendant for the pool on weekends only when required.
3. Barkley website to be designed in line with FLS requirements by GoDaddy.

2.

Management met with TechPro, a vendor that will potentially replace current camera, alarm and Wi-Fi vendors
that haven't been responsive. After the initial visit it was determined that the extended Wi-Fi in the clubhouse
was installed by the camera /alarm vendor and has nothing to do with Comcast (exactly like Comcast advised).
Management is waiting for service proposal from TechPro addressing all 3 areas of concern.

3.

Management called out AV2E Electrical Services to investigate tripping pool pump breaker, pool heater breaker
and a couple of Villa's light concerns. All should be resolved within the next couple of weeks.

4.

Management communicated with security firms and staffing agency regarding security / rec attendant cost and
arrangement for if and when necessary.

5.

Management communicated with Southeastern Termite and Pest Control and confirmed first building to be
tented - 2620 Barkley Dr. E in Villa 9.1. The tenting is scheduled to begin on September 6th with an
informational meeting for the relative owners on August 27th.

6.

Management received and stored elections equipment that was delivered this past Tuesday ahead of next
Tuesday elections.

7.

Management scheduled annual fire extinguisher inspection by Proctor Fire. All was completed this week.

8.

Management issued a violation for having a washing machine and a dryer in one of the units.

9.

Management contacted pool company for an inspection and a proposal for the grouting between the pool tiles. It
appears that there are some new cracks that will need to be addressed.

10. CSC advised that drying cycle price has gone up by $0.05. All machines on site have been adjusted to the new
price.
11. This week, management received 18 new work orders and closed 27 in total.

Maintenance
1.

Maintenance staff replaced previously temporarily repaired broken flush handle on one of the ladies' toilets.

2.

Staff reported multiple washing and drying machines that were out of order or charging wrong amounts. CSC
was on site and repaired / adjusted them all.

3.

Repaired spigot on one of the buildings and replaced the handle.

4.

Sprayed for ants around entry door for a few units with visible ant nests outside.

5.

Worked on irrigation system in multiple locations: 5043, 2501 and more.

6.

Cleaned up bulk area after the weekly bulk collection.

7.

Installed new ceiling fan in laundry room of Villa 13 and new smoke detectors in 13 and 12.

8.

Performed a night light audit and changed lights in locations recorded.

9.

Washed all trash rooms on site.

10. The first bi-annual inspection of the gym equipment was performed this week.
There will be a report and proposal to follow, however at the first take, there are at least 3 parts of equipment
that are potentially dangerous to use, with broken parts and too old to repair. Other equipment was inspected, all
machines required adjustments and is good to go for now.

Landscaping
1.

Green Cactus was on site to perform contractual obligations.

2.

Green Cactus was on site to spray all the weeds.

Scheduled Meetings and Events
1.

Board of Directors Meeting scheduled for Wednesday, September 28th, 2022, at 6PM in the Clubhouse
Auditorium and on Zoom.

