
BURNING MAN 2024

COOL & CURIOUS 
INNOVATION SPRINT
FINAL REPORT

Prepared by:  Sarah (“Serendipty”) DaVanzo



IN 2024 BURNING MAN WAS “LEARNING” MAN, AS 
BURNERS WERE EDUCATED ABOUT CLIMATE 

CHANGE AND THE URGENCY TO GET OFF FOSSIL 
FUELS.  THE COMMUNITY LEARNED ABOUT WAYS TO 

STAY COOL SUSTAINABLY CHANNELED INTO 
PROBLEM SOLVING. 
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• On November 15, 2023 at a NYC fundraiser Sarah 
(“Serendipity”) DaVanzo was introduced to Burning 
Man executives Marian Goodell and George Reed, 
who had noticed Sarah’s Rolling Stone article, 
Finding the Future at Burning Man (Oct 27, 2023) 
about the innovation culture of the festival.

• At the fundraiser, Burning Man’s leaders 
announced the formation of a Regeneration team 
focused on getting  Burning Man off fossil fuels, 
achieving sustainability goals (e.g., carbon neutral 
by 2030) and transforming the organization into 
an innovation engine.

• Sarah, an inventor who specializes in curiosity 
science, futurism and experienced in leading 
innovation sprints offered to support Burning Man 
with her skills.

• Over six months (January-August 2024), Sarah 
collaborated with George Reed and his 
Regeneration team to build a program of co-
creation activities to invent sustainable cooling 
practices to enlist the Burning Man community in 
problem solving.

• The Burning Man leaders introduced Sarah to 
David Shearer of Black Rock Labs, which became 
the hosting venue for many of the Cool & Curious 
Innovation Sprint activities. (Many thanks to the 
Black Rock Lab’s for its participation and support.)

• Sarah funded, planned, promoted and executed 
the Cool & Curious Innovation Sprint assisted by 
her husband, Michael (“Infostack”) Elling.

• This is the report to share the innovation 
outcomes from the Cool & Curious Innovation 
Sprint program and recommended next steps.





WHAT 
HAPPENED?



With global warming, mitigating 
extreme heat is a wicked 
existential problem needing 
solutions.

BACKGROUND



Additionally, the Burning Man 
organization wants to reduce 
C02 emissions, especially from 
refrigeration.

BACKGROUND



BACKGROUND
So, this year at Burning Man 2024 we 
exploited the community’s curiosity, 
creativity and resourcefulness to  
invent sustainable cooling solutions.



We had a hunch that the people, vibe 
and conditions of Burning Man are 
perfect for innovation and collective 
problem solving. We were right!

BACKGROUND



BACKGROUND
And, with the theme “Curiouser & 
Curiouser” we used curiosity science to 
amplify invention—and the results are 
remarkable!



Cooling is the #1 contributor to 
CO2 emissions at Burning Man, so 
inventing new sustainable cooling 
solutions is a priority of 
the Burning Man 
organization’s Regeneration 
team.

PROBLEM
Invent sustainable solutions 
to dramatically reduce cooling 
power usage and CO2 
emissions in curious new ways 
to cool down spaces and 
people—including physical, 
mental and perceptual cooling 
concepts.

CHALLENGE



METHODOLOGY
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INDIGENOUS INSPIRATION
Discussions with Professor 
and author On Barak in Tel 
Aviv, about ancient Middle 
Eastern techniques to stay 
cool.

May-June 2024 July 2024July-Aug 2024

FUTURIST SURVEY
A 10-question survey of 
52 international futurists 
about the “future of 
cooling.

BIOMIMICRY INSPIRATION
Analysis of inventions inspired 
by nature’s cooling systems 
and biological cooling 
mechanisms.

INVENTION WORKSHOPS
Teams doodled on personal 
whiteboards and built pipe 
cleaner prototypes during 
innovation workshops.

POLAROIDS TURNED 
INTO ”PROPERTIES”
Polaroids of ideas 
(invention concepts) were 
fixed to the 50ft hacked 
monopoly game.

COOLOPOLY GAME
A giant customized 
gameboard (50ft) stimulated 
discussions, ideation and 
voting on cooling concepts.

FUTURES FRIDAY TALK
Early insights and preliminary 
inventions were shared on 
center stage in Center Camp,.

CURIOSITY SCIENCE 
PLAYSHOP
50 Burners participated in a 
workshop experience that 
stretched curiosity muscles and 
fostered self-awareness about 
curiosity.

POLAROIDS OF 
WHITEBOARD 
INVENTIONS
Doodled inventions were 
photographed with a 
Polaroid camera.

EXECUTION

ANALYSIS

PLANNING

SHARING INVENTIONS TO THE 
BURNING MAN COMMUNITY
Zoom meeting to discuss 
outcomes and align on next 
steps.

INVENTIONS ORGANIZED & 
AUGMENTED WITH AI
Report with findings and 
insights created for sharing.

Aug 2024 Aug 2024Aug 2024

Aug 2024 Aug 2024Aug 2024

Jan 2025 Sept-Nov 2024



WE STRETCHED 
OUR CURIOSITY 
MUSCLES
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WE  PLAYED 
HARD ON 

THE PLAYA
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AND WE 
BUILT 
STUFF
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4 THINGS HAPPENED THIS YEAR

18

B
U

R
N

IN
G

 M
A

N
 2

0
2

4

3 4



WE PLAYED 
GAMES TO  
INVENT
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We ran a 50ft  handmade hacked 
monopoly game  in Center Camp 
designed to spark invention and 

collaborative problem solving thru 
gaming ways to cool sans CO2.



Strangers bonded over passionate 
conversations about the climate. Kids 
played with adults as silly ideas 
morphed into serious inventions. 
Passersby doodled profound 
improvements to inventions.


