HOA POLICY AND PROCEDURE

Modifications and Improvements of Common Areas

ADOPTED: February 2010
Our HOA has significant responsibilities regarding the maintenance, appearance and management of the Common Areas within our community.  Consequently, in order to ensure that our community preserves the character and the quality so important to the Owners, and to comply with our Covenants and By-Laws (Article III, Section 1(a) and Article 4.11(a) respectively), it is the obligation of the Association to have a set of guidelines in place that deal with Common Area Modifications and Improvements.  Therefore, the Board of Directors has adopted the Policies and Procedures below: 
Common Areas include the entrance, cul-de-sac(s), eyebrows, Common Areas around ponds (upper and lower), and woodlands located at the east end of the development. 
Common Areas shall not be improved or modified without the consent of the Common Area Committee and approval by the Board. 
Improvements and modifications are considered:

· Removal of trees, perennials, shrubs and bushes; 

· Planting of trees, perennials, shrubs & bushes; 

· Building of permanent structures; 

· Planting perennial, bulbs or annual plants in areas where maintenance activities would take place. Examples: around pond edging where mowing and dredging work is conducted or outside established beds in eyebrows and cul-de-sacs. 

· Installation of hardscapes.

Exceptions: 
· Planting of bulbs and annual plants is permitted in existing perennial beds in each eyebrow and cul-de-sac with the approval of the affected eyebrow/cul-de-sac residents. An approval is only necessary if the plantings are different from the geraniums, tulips and daffodils planted in prior years.
· Planting of bulbs and annuals at the entrance is permitted with the approval of the Common Area Committee. The Board does not have to approve such plantings. 
· Replacement of annuals due to loss is not covered by the HOA.

