Our Services

Strategy & Board Advice Business Transformation

Strategy workshop facilitation Current state review

Strategy validation Target model design

Strategy execution approach Desired outcomes - positioning for success

Board support during transformational change Organisational change management

Realisation of benefits and desired outcomes Oversight

Board Effectiveness Market views and best practice insights

People & Organisation .. Y £ ! Supplier engagement

Culture, management and DE&

Alignment of organisation to strategy Relationship Review

Organisational model efficiency Commercials and contract negotiation
Business transformation impact Supplier management model

Team engagement Partnership repair

Client Proposition .= _People Performance

CllentSerV|ceexceIIence Mentoring individuals and talent groups
Client Segmentation Design of performance management model
Digital strategy Competencies frameworks
User Journey design Strategic alignment of incentives

We provide expert advice across all aspects of change and improvement initiatives
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