


EXECUTIVE COMMITTEE
NOANK FIRE DISTRICT
10 WARD AVE
NOANK, CT 06340
SPECIAL MEETING MINUTES
Date: December 04, 2025
Time: 6:00 PM
Location: 10 Ward Ave
I. Call To Order
The meeting was called to order at 6:05 by Chairman Michael Noel.
Committee members present: Katherine Rathbun, Michael Noel, David Steel
Others present: Cynthia Steel (Treasurer), Nancy Gilmore (Clerk), Ted Rathjen (Water Company Superintendent), Michael Gale (Fire Chief)
II. Special Meeting Business
Ted Rathjen presented a proposal for a five year plan to put The Water Company in a position to either sell in 5 years or be in a position to continue to operate independently at that time. That will require planning including increasing salaries for the employees, taking a loan of $250,000 to do work and preventative maintenance and put the company in a position to be able to utilize the $1,000,000 grant from the federal government.
A discussion regarding the 2026 budget ensued.  Each line on the budget was discussed. The final total to fund all required spending was $777,200 which will require the rates to be 20% above the prior year’s budget. It was decided that properties with sprinkler systems should be charged $100 extra.
The meeting was adjourned at 7:14 PM.
Respectfully Submitted,

Nancy Gilmore
Noank Fire District Clerk



