
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                          
EXECUTIVE COMMITTEE MEETING


NOANK FIRE DISTRICT
10 WARD AVENUE
MEETING MINUTES 
Date: 11 June 2024
I. Call to order
The meeting was called to order at 7:00 PM by Chairman Michael Noel.
Committee members present: Katherine Rathbun, Michael Noel, David Steel
Others present:  Michael Gale (Fire Chief), Charles Chaffee (Fire Marshal), Frank Lewis (Water Company), Ted Rathjen (Water Company Superintendent), Nancy Gilmore (NFD Clerk), Cindy Steel (Treasurer)
II. Public Comments 
Michael Gale requested the Executive Committee consider installing a split system for air conditioning in the downstairs meeting room. 
III. Approval of Minutes 
A motion (Rathbun/Steel) to approve the minutes of the regular meeting on May 14 as presented passed.
IV. Reports of District Officials

Michael Gale reported for the Fire Department. In May there were 1 fire calls, 18 EMS, 3 Hazmat, 11 Other for a total of 33 calls. On May 28, the Department responded to a 1st alarm fire at 3 Halyard Rd in Mumford Cove. It was a stove fire that extended into the wall. GLP, Poquonnock Bridge, Mystic, Subase, Mystic River Ambulance and L&M Medics responded.  On May 1st Gale attended NLCFCA meeting in Colchester. On May 15th Gale attended a Radio User meeting at GLPFD. On May 22nd he attended the Groton Fire officers meeting at PBFD. The Annual Banquet was held on May 10th. On May 15th G42 was sent to have its AFFF foam tank cleaned. The cost was reimbursed by the state. On May 27, the department marched in the Noank Memorial Day Parade. The final agreement was made between the Town and The Noank Fire Company regarding the ARPA grant.
Charles Chaffee reported for the Fire Marshal’s office. The monthly inspections at the firehouse were performed. MES Shipman completed the annual fire extinguisher inspection of the district building. Inspections were also performed at 145 Pearl Street, 177 Pearl Street, 11 Ward Ave, 137 Fishtown Road, 15 Riverview Ave. Chaffee is working with Harings Noank on permits required for opening. Flyswatters were ordered for the Fire Prevention Open House.
Ted Rathjen reported for the Water Company. There were 7 CBYD calls in May. They continue with the Lead/Copper inventory. They have heard from 74% of our customers. The next step will be to mail letters to the residents they have not heard from. They started the system cross connection inventory which will continue through June. NWC will be looking for alternate sample sites for the bi-annual L/C water samples. A water main break on Marsh Road caused by the repaving occurred on June 10. The system was wiped dry and Noank residents did not have water. They were able to reroute the pipes so water was restored to all residents except Marsh Road and Noble Avenue very quickly.  The Town of Groton used a compactor they were not supposed to use. Mike Noel asked Ted Rathjen to get the written documentation that they used the wrong compactor. Mike Noel told Rathjen to order the materials for Potter Court. Katherine Rathbun thanked everyone who worked through the night to repair the break.
David Steel reported for the Zoning Enforcement Officer. There were 13 permits issued in May.

Cindy Steel reported for the Treasurer’s office. She is sending out letters for the additional charge of $75 for seasonal water shutoffs/turnons. It was decided to not bill the shipyards for this service. She will be starting the interest billings for water. The current balance for delinquent water bills is over $140,000. 
I. Communications  
We received the cap price contract from Densmore. It is a $299 buy-in fee and the price cap will  be set at $3.74. It was agreed we should sign up.
II. Old Business
There will be a public meeting held by the town regarding the contract for the cell tower at the top of Fort Hill. 

An account will be set up for parade activities . Mike Noel, Cindy Steel and Blake Powell will be the signees.

A status update was given for the water grant for Fishtown Road. We have 3 years to spend the grant. It is planned to do drawings over winter and set a construction date for 2027.
III. New Business 
VIII. Other Business 
IX. Adjournment
A motion to adjourn (Rathbun/Steel) passed at 7:45 PM
Respectfully Submitted,
Nancy Gilmore

Noank Fire District Clerk 
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