


 EXECUTIVE COMMITTEE MEETING MINUTES	
NOANK FIRE DISTRICT
10 WARD AVENUE

Date: 12/09/2025
I. Call to order
The meeting was called to order at 7:00 PM by Chairman Michael Noel.
Committee members present: Michael Noel, Katherine Rathbun, David Steel
Others present: Michael Gale (Fire Chief), Ted Rathjen (Water Company Superintendent), Cindy Steel (Treasurer), Bill Mullholland (ZEO), Nancy Gilmore (NFD Clerk)

II. Public Comments 
Andy Giblin asked the Fire Chief to review the proposed sidewalk on Pearl Street to see if the fire truck would be able to get by if there was a sidewalk and parking on the section of Pearl Street at the corner of Main Street. He there would be 10’ 2” of travel space at that point. He feels the gains of a sidewalk might not outweigh the negatives for that stretch of road. Kevin Blacker has concerns about all the Main Street changes. He said that Noank residents know what we have now works. Ted Rathjen expressed concern that the Town will not do the Main Street project. He says improvements in the water infrastructure are the most important part of the project. If it does not get done, Noank Water Company will end up paying for the upgrading of the pipes on Main Street. 

III. A motion (DS/KR) to approve November 11, 2025 meeting minutes as amended passed. 

IV. Reports by District Officials
Michael Gale reported for the Fire Department. There was 1 Fire call, 19 EMS calls, 16 Other calls totaling 36 calls. On November 3 DC Chaffee, Captain Knoblich and Chief Gale attended a meeting at MES Shipman’s. On November 12, G41 had its pump tested. It passed. On November 19-21 FM Chaffee and Chief Gale attended CT IAAI conference in Rocky Hill. Noank Fire Department President Heidi Kelley and Member Gary Petzold presented Subase Fire Union President Brandon Butler with a total of $1855.00 of donations which were collected for Subase Firefighters. On November 25, Engineer Kelley and Chief Gale attended a meeting at MES Shipman’s.

Chief Gale reported for the Fire Marshal. All systems at the firehouse were tested.

Bill Mulholland gave the ZEO Report. There were 12 permits issued in November. The state is moving to institute statewide zoning for affordable housing. If a property has been designated for open space it could not be touched.

Ted Rathjen reported for the Water Company. There were 6 CBYD calls in November. They completed their 2nd Lead Copper water test. They are waiting for the results to forward to the 20 residents who volunteer their time to make this possible. According to Groton Utilities, Noank Water Company may apply for reduced monitoring for Lead Copper and lower the sample sites by 10. Noank Water Company will work with GU in the coming weeks to apply. The Water Company will continue with their inventory of service connections with ESRI.  Many residents have contacted Ted Rathjen regarding Main Street. Noank Water Company position is to upgrade the 1961 system prior to repaving. They are in the process of designing the upgrades. 

Cindy Steel presented the Treasurer’s Reports. 

I. 
II. 
III. 
IV. 
V. Communications
VI. Old Business 
The Noank Fire District is still looking for a contractor to take care of snow removal for the Historical Society, Latham Chester Store, and 10 Ward Ave. Kevin Blacker said he would cover until a new contractor is found.

VII. New Business
Cintas will be the new contractor doing the inspections at the firehouse.
VIII.  Other Business 
Water Rates:
After our special meeting on December 4, 2025 to discuss Water Company rates for the upcoming year, it was determined that a 15% rate increase would be sufficient. The new rates are as follows:

Single outlet (Minimum charge)  	$432.00		Additional apartment/same service            $706.00
One Bath			  706.00		Swimming pool				  100.00
1 ½ or 2 Bath			  779.00		Each Boat slip with water available	    35.71	  
2 ½ Bath			  845.00		Each Rental or Commercial Mooring            13.23
3 or more Baths			  923.00		Each restaurant/snack bar seat		    35.71
Lawn Sprinklers			  100.00


IX. Adjournment
A motion to adjourn (Rathbun/Steel) passed. The meeting was adjourned at 7:42 PM

Respectfully Submitted,
Nancy Gilmore
Noank Fire District Clerk 
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