


EXECUTIVE COMMITTEE
NOANK FIRE DISTRICT
10 WARD AVE
NOANK, CT 06340
SPECIAL MEETING MINUTES
Date: October 28, 2025
Time: 7:00 PM
Location: 10 Ward Ave
I. Call To Order
The meeting was called to order at 7:00 by Chairman Michael Noel.
Committee members present: Katherine Rathbun, Michael Noel, David Steel
Others present: Cynthia Steel (Treasurer), Nancy Gilmore (Clerk), Michael Gale (Fire Chief), Ted Rathjen (Water Superintendent), Frank Lewis (Water Company)

II. Special Meeting Business
Michael Gale made a presentation regarding the purchase of a new Fire Truck to replace the G41 truck which is 30 years old. There will be better rollover protection, improved pump maintenance, and better safety equipment. It has a 1,000 gallon water tank. It is prebuilt and currently available. The total cost will be $771,156.43. In response to resident questions:
1. It is a new truck (2025).
2. Cindy Steel explained that the total money required has been set aside. Every year since 1998, money has been approved in the budget at the Annual Meeting to add money to the Fire Truck Fund. When this year’s money is put in the fund, we will have $776,846.64 which is more than the total amount required.
3. The old truck will be sold. A motion was passed (DS/KR) to approve taking the money from the sale of the old truck and depositing it in the Fire Truck Fund.
4. Mary Ann Little suggested we should get someone to write a grant for the next fire truck.
5. The warranty is 5 years for mechanical parts.
6.  Mary Ann Little asked if there would be any additional expenses. She was told there would be a cost of approximately $1,000 to move the radios to the new truck. 

Noel asked the attendees in favor of purchasing the new fire truck to vote yes. He then asked those not in favor to vote no. The public vote was unanimously in favor of the purchase.

A motion (DS/KR) to give the Chief permission to purchase the new fire truck at a cost of $771,156.43 passed unanimously.

III. Adjournment
A motion (DS/KR) to adjourn at 7:27 PM passed.

Respectfully Submitted,
Nancy Gilmore (Noank Fire District Clerk)



