Enhancingeperational e fficiency at a lower
cost while ensuring quality

*Terms and condifions apply

LIVING THE FUTURE
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We P

ote operational efficiency

About Industry 4.01 Consulting and Outsourcing

d processes at a lower cost

Through our online manage ment consulting, fraining, and outsourcing services

73+ 93%

Advisorand  Satisfied client
consultant

Co-Founder & Consulfant
Ahmed Alshere ef Husam Abozekry
MBA, CA, CIA MBA, PVP®, LSSGBO,
FCCA CISA cPMe

Consulting Partners' Message

Welcome to INDUSTRY 401 Management
Consulting. According fo a study

by Harvard Business Review, companies
that adopted fuly integrated consulting
services achieved a 30%increase in
operational eficiency within the first
year.

By analysing and fully re structuring
business operations, consultants help
companies eliminate bottle necks,
reduce waste, and enhance productivity,
leading to more efficient performance
and sustainable profitability.

180%

Return on
consulting

Co-Founder & Consuliant

250+ 2300+

Business
consultations

Transfomation

"Adapt or Perish”

How the Fourth Industrial Revolution
Inspired Us to Sup port Businesses

After the outbreak of COVID-19, it became
essential for businesses fo adopt new and
smart ways of getfting things done. The
world experienced remote work, virtual
readlity, and the Internet of Things, al of
which proved to be highly effective.
Today, the word faces politicaland
economic conflicts that could lead

fo unprecedented changesin the business
environment. The only truth in today'’s
business world is: "Adapt or Perish."”

That's why, on April 1, 2022, we launched
our initiative to help businesses adapt to
this new reality.
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The Value of Business Consulting Services

We Promote op erational efficienc d processes at a lower cost

Through our online manage ment consulting, fraining, and outsourcing services

Are Cost Inefficiencies and Operational
Complexities Holding Your Business Back?
72% of companies struggle with strategic
misalignment and operational
inefficiencies, leading to hidden losses,
complexity, and missed growth
opportunities.

The Solution: Precision-Driven Consulting to
Unlock Growth

«Strategic Clarity — Define a clear path for
sustainable expansion.

*Operational Excellence - Streamline
processes fo maximize efficiency and
reduce costs.

*Financial Intelligence — Optimize resource
allocation for high-impact decision-
making.

Transform challenges into competitive
advantage. Let’s start the conversation.

@UN )

UNCTAD

trade X

& development

The Cost of Operational
Inefficiencies and Strate gic
Misalignment

The 2021 Trade and
Development

Report by UNCTAD highlights a
criticd chdlenge: dobal
companies strugde with
operationd inefficiencies and
alack of sfrategic clarity.
These gaps lead to revenue
leakage, reduced agility, and
we akened competitive
positioning.

Winning organizations bridge
the gap betweensirategy and
exec ution, optimizing
operations fo drive sustainable
growth and long-term
resilience.
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What do you get from a business advisor

processes at a lower cost

Through our online manage ment consulfing, training, and oufsourcing services

What You Get

The consultantpackage Plus:

«Cor porate Governance
Framework to enhance

« fransparency and accountfabiity.
*Quality ImprovementPlan to
elevate performance.
*Operational De velopment
Roadmap for sustainable growth.

Business Advisor
o

Executve Monthly pocks

What You Get

The Standard Package, Plus:
*Marketing Performance
Oversight o ensure strategic
impact.

*HR Supervision to optimize tdent

management.
«Strategic Review & OKR
Alignment for success.

Business Consulta

What You Get

Compre hensive Business Analysis
+Financial Statement Review with
actionable recommendations.
Sales Performance Analysis with
strategic insights.

*Operational Hficiency
Assessment with clear
improvement plans.

Business Analyst

Full-Time Business Consulting

*Monthly Proje ct Progress Tracking fo
ensure continuous improvement .
*120 Consulting Hours per Month for
in-depthsfrategic support.

+16 Review Sessions for structured
decision-making.

+A Team of 5-7 Senior

Consultants with specialzed
expertise.

*Bi-Weely On-Site Visits for hands-on
guidance.

*24/7 Supportvia Email &

WhatsApp for immedate assistance.

Interim Business Advisory

*Monthly Proje ct Progress

Tracking for structured execution.

+80 Consulting Hours per

Month for deeper engagement.
+8 Online Review Sessions &
WeeMWy On-Site Visits for hands-
on support.

+A Team of 3-5 Senior
Consultants bringing specialized
expertise.

*Supportvia Email & WhatsApp
During Business Hours for red-
fime assistance.

Ongoing Business Advisory

*Monthly Perfformance

« Tracking to ensure continuous
progess.

+40 Consulting Hours per

Month for hands-on guidance.
*4 Monthly Review Sessions fo
dignsfrategy and execution.
A Dedicated Team of 2-3 Expert
Consultants providing tailored
support.

*Email Support During Business
Hours for red-fime advisory
needs.
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We Promote op erational efficiency and processes at a lower cost

Through our online manage ment consulfing, training, and oufsourcing services

About our advisors, consultants and SMEs

Our consuting feam delivers deep expertise in business analysis, generating
actionable insights that drive high-impact strate gic de cisions. We combine this with
robust execution capabilifies, ensuring se amless fransformation of
recommendations into me asurable results through precise planning andresource
optimization. Operating with a bias for action and agility, we enable our clients to
navigate challenges swiftly and capitalize on market opportunities. This approach
ensures sustainable growth, operafional resiience, and a lasting competitive edge.

Sample of our clients
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nd processes at a lower cost

Contact us Now

Accounts@industry4-01.com
Egypt WhatsApp: +2 01000480015

Info@industry4-01.com
UAE WhatsApp: +971 445230701
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