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Strength

In 2024, Egypt's motorcycle, In 2023, motorcycle sales
scooter, and side-carmarket dropped by 72.5%, totaling

expandedrapidly to $1.8 only 42,000 units, pimarily due
_billion, with marking 15% to economic challenges and
increase from the previous high inflation rates.
year.
. Many tailboxes are imported,
Motorcycles are particuary making them vulnerable to
popular among young pe op) curency fluctuations and
and those livingin urban supply chain disruptions.

SWOT

Weakness

Opportunities Threats

One of the key frends in the
Egyptian motorcycles marketis
the increasing popularity of
electric motorcycles

High inflafion affects
consumers' spending on non-
essenfial accessories like tail
boxes.

the country's warm climate and
long summer seasons make
motorcycles an aftractive
choice for commuting and
leisure activities.

Market ch cteristics

Awareness (3-6 months)

*Generate 500+ leads through social media, Google/Facebook ads,

and SEO.
*Exhibit at Cairo Moto Festival & Egypt Auto Show to boost brand

visibility.

*Partner with 5+ biker clubs & delivery companies for endorsements.

*Collaborate with 10+ influencers for unboxing, durability tests, and

testimonials.

Some riders prefer backpacks
or under-seat storage,
reducing the need for

tailboxes.

rate

Consideration (3-6 months)

*Conduct monthly live demos af majorretailers & service centers.
«Offer free installation & trial for fleet managers & mechanics.
*Publish 5+ case studies on improved efficiency using Tailbox Moto.
+Distribute bilingual brochures & comp arison videos fo educate
buyers.

AWARENESS

Evaluation (3-6 months) EXRIUATCH

*Deploy sales engineers for onsite consultations with 20+ key
prospects.
«Offer custom pricing & bulk discounts to secure 5+ major fleet deals.
*Develop exclusive B2B partnerships with manufacturers & faxi-bike
services.

PURCHASE

Action - Close Deals (Ongoing)
+Sign long-term contracts with 5+ major courier services.
*Establish direct supply agreements with motorcycle manufacturers.
*Provide 24/7 support, 1-year warranty & free repairs for high retention.

sImplement customer feedback system to enhance product design. Company

Customer Acquisition

\_

3.9%

Average conversion
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CONSIDERATION

S825 m

Motorcycle Market Volume
in Million USD

The Motorcycles market in
Egypt is expected to
generate arevenue of
US$824.59m in 2025.

It is projected to experience
an annual growth rate
(CAGR 2025-2029) of 0.69%.
resulting in a market volume
of US$847.50m by 2029

Unique identification
codes for each tailbox
model based on size,
material, color, and
locking mechanism
(e.g.. TBX-45L-BLK-LK for
a 451 black tailbox with
alock).

Competitor

y W w Y

Customer Climate

Collaboration

Development prospect

1/3

Of the irregular
workers in Egypt

500 K Home

delivery Worker
According to
endlish.ahram.org.eg

Product
range

Product
category

Standard Tailboxes: Basic storage
units with or without locks.
Premium Tailboxes: Durable
materials (ABS, aluminum),
enhanced security, waterproof.
Smart Tailboxes: Integrated LED
lights, digital locks, GPS tracking fg

advanced users.

Small (20-30L): For lightweight
storage, suitable for scooters and
small motorcycles.
Medium (30-45L): Versatile, fits
most motorcycles, ideal for daily
commuting.

Large (45-60L+): High-capacity,
designed for delivery services and

fouring.
Sales format

The tailbox industry in Egypt has growth potential due to rising
motorcycle usage (projected market size: $560M by 2029) and
e-commerce expansion ($3.32B by 2029).

A multi-channel distribution approach—OEMs, wholesalers,
retail, and online platforms (Jumia, Soug}—is key. Despite past
market contraction (motorcycle sales down 48.8% in 2022),
recovery is expected
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https://english.ahram.org.eg/News/472245.aspx?utm_source=chatgpt.com
https://english.ahram.org.eg/News/472245.aspx?utm_source=chatgpt.com

(1) Motorcycles market volume of US$824.66m in 2025 A

Market Overview: Egypt's Motorcycle Sector

. Value (2025)
Market Size & Growth

*Revenue: Expected to reach US$544.6 million in 2025. Number of motorcycles in 278.53K motorcycles in 2029
*CAGR: Projected at 0.69% (2025-2029), reaching US$847.50 million Egypt (Statistia)

by 2029. o

-Average Price: Estimated at U$$3,010 per unit in 2025. (Statista) Egypt Motorcycle Market US$824.59 million revenue,

0.69% CAGR (2025-2029) (statista)

Market Trends & Challenges Motorcycle Usage 1.5 million+ two-wheelers used

for transport & delivery Gmi
Research)

*Sales Decline: Market shrank by 72.5% in 2023 due to rising prices &
economic challenges, allowing local manufacturing opportunity
(Motorcycles Data) E-commerce Growth US$12 million online parts
*E-commerce Growth;: Online motorcycle parts market to hit US$12 market (+19% growth) (indexBox)
million in 2025 (+19% from 2024). (Ecommerce)

*Global Trend: Rider accessories market expected to grow at 5.7% Tailbox Market Potential Risir?g demand due to.d.elivery
CAGR (2024-2030). (Research and Markets) fefv('jces & urban mobility
rends

Key Influencing Factors

*Urbanization: Increased motorcycle usage in Cairo & Alexandria

due to traffic congestion. (Statista) ‘I / 3
*Economic Conditions: Inflation & rising prices impacting consumer
purchasing power. (Motorcycles Datq) Of the irregular
*Infrastructure Growth: Projects like the New Adminisirative Capital & workers in Egypt
Suez Canal Economic Zone driving demand for delivery/logistics
motorcycles.

. 500 K Home
Conclusion

delivery Worker

Egypt's motorcycle market faces economic challenges but holds
recovery potential due to urbanization and infrastructure growth.
The motorcycle accessories sector, especially in e-commerce,

presents sirong expansion opportunities. WeChat: Xiconi121315
WhatsApp : +86 19946278832 )
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Strength Weakness

1.1n 2024, Egypt's motorcycle, scooter,
and side-car market expanded rapidly to
$1.8 billion, with marking 15% increase
from the previous year.

1.In 2023, motorcycle sales dropped by 72.5%, totaling
only 42,000 units, primarily due to economic challenges
and high inflation rates.

2. Many tailboxes are imported,

making them vulnerable to curency

fluctuations and supply chain

disruptions.

3. Tailbox Moto is a new entrant in

Egypt’'s motorcycle accessories

market, competing against well-
SWOT established brands.

Threats

2. Motorcycles are particulary popular
among young people and those living in
urban

3- Tailboxes are widely used in food
delivery services, e-commerce logistic
and personal commuting.

Opportunities

1. One of the key trends in the Egyptia
motorcycles market is the increasing
popularity of electric motorcycles

1. High inflation affects consumers'
spending on non-essential accessories
like tailboxes.

2. the country's warm climate and long 2- Some riders prefer backpacks or
summer seasons make motorcycles an under-seat storage, reducing the need
attractive choice for commuting and for tailboxes.

leisure activities.

3- Low-cost imported tailboxes may dominate the
market, making it difficult for local manufacturers
to compete.

3- The expansion of food delivery, online
shopping, and ride-sharing increases
demand for motorcycles and tailboxes for

storage solutions. . ue
(2) Market characteristics e X s,




Based on market insights and Egyptian
consumer trends, the optimal sales format
should focus on the following key elements:

A. Multi-Channel Distribution Approach

The tailbox market in Egypt is characterized
by sales across B2B and B2C channels,
catering to various industry and individual
needs. The primary sales channels include:

« OEM Partnerships (Motorcycle
Manufacturers & Dealers): Tailboxes can
be sold as factory-installed accessories or
offered as add-ons at dealerships.

* Wholesale Distributors: Importers and local
motorcycle accessories suppliers distribute
tailboxes to retailers and workshops.

* Retail Sales (Motorcycle Accessories
Stores & Hardware Stores): Small
workshops, repair shops, and individual
riders purchase tailboxes and mounting
ACCessories.

* E-commerce & Direct Sales: Online
platforms (e.g., Jumia, Souq, Facebook
Marketplace) are growing for motorcycle
accessories, offering convenient
purchasing options.

Sales Channels & Approach:

(3).b Sales format of tail boxes in Egypt

Sales Channel | Target Segment | Strategy I(E:x:netrcilleu?ion
ol . Motorcycle Bundle tailboxes with
Partnerships
manufacturers, | new motorcycle sales
(Motorcycle : 40% of sales
local or offer as optional
LTI dealerships add-ons
& Deadlers) P
Local
Wholesale motorcycle Bulk sales, volume
. .. accessory discounts, partnership 30% of sales
Distributors .
suppliers, B2B agreements
retailers

Online buyers,

Online sales through
Jumia, Souq,

E-commerce & | last-mile
Direct Sales delivery Facebook . 10% of sales
oUS] Marketplace, direct
usinesses :
brand websites
Small Sell standalone
Retail Sales workshops, tailboxes, mounting 20% of sales

repair services,
individual riders

kits, and customization
options

WeChat: Xiaoni121315
WhatsApp : +86 19946278832
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(3).b Sales format of Motorcycle Tail boxes in Egypt

1. Product SKU (Stock Keeping
Unit)

Each tailbox model has a unique
SKU for easy identification based
on:

Size (Capacity in liters)
*Material (ABS, aluminum, etc.)
*Color (Black, red, silver, etc.)
*Locking Mechanism (With or

without lock)

Example:
*TBX-45L-BLK-LK — 45L black tailbox
with alock
*TBX-30L-RED-NL — 30L red tailbox,

no lock

55L

1
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2. Product Range

*Small (20-30L) —» Compact,
ideal for scooters & small
motorcycles.
*Medium (30-45L) —
Versatile, fits most
motorcycles, perfect for
commuting.

*Large (45-60L+) — High-
capacity, designed for

delivery services & touring.

4. Insulated box

This insulated Box is so
the most common box in
Egypt asit's durable, user

friendly, keeps food
warm due to insulation

® <

SIS

3. Product Categories

-Standard Tailboxes —
Basic storage with or
without locks.
*Premium Tailboxes —
Made from durable
ABS/aluminum,
waterproof, enhanced
security.

*Smart Tailboxes — LED
lights, digital locks, GPS
tracking for high-end
users.

WeChat: Xiaoni121315
WhatsApp : +86 19946278832
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Key Growth Drivers

1. Boom in Last-Mile Delivery & E-Commerce
*Egypt’'s e-commerce sector expanded by 30% in 2023, with companies like Jumia, Talabat, and local
delivery startups driving demand for tailbox-equipped motorcycles (Statista).
*The online food delivery market is expected to reach $2 billion by 2026, increasing demand for secure
storage solutions like tailooxes (GlobalData).

2. Government Support for Urban
Mobility & Road Safety

*Egypt’s urban mobility initiatives
promote motorcycles as cost-
effective alternatives to cars,
creating demand for tailboxes in
ride-sharing and courier services
(Ministry of Transport, Egypt).

*New road safety regulations
mandate secure cargo storage for
commercial motorcycles,
encouraging adoption of durable
tailboxes.

3. Growth of Electric Motorcycles
(E2Ws) & Sustainability Trends

*The electric two-wheeler (E2W)
market is expected to grow at a 7.8%
CAGR until 2030, increasing demand
for lightweight, aerodynamic
tailooxes (Frost & Sullivan).

*The shift towards eco-friendly
materials in motorcycle accessories
aligns with Egypt Vision 2030
sustainability goals (Egypt Vision
2030)

(4) a. Development prospect

Collaboration

Company

Boom in Last-
Mile Delivery &
E-Commerce

Government
Support for
Urban Mobility
& Road Safety

Growth of
Electric
Motorcycles
(E2Ws)

Local
Manufacturing
Incentives

Regional
Expansion
Opportunities

Competitor

Climate

Customer

Economic Impact on Tailbox Market
Indicator (Source)

E-commerce & food delivery
growth drive tailbox demand.
(Statista, GlobalData)

Mobility initiatives & safety
regulations boost adoption.
(Ministry of Transport, EQypf)

E2W growth increases demand
for lightweight tailboxes. (Frost &
Sullivan)

Tax breaks (10-15%) encourage
domestic production. (Ministry of
Trade & Industry, Egypt)

Trade agreements (COMESA,
GAFTA) support MENA exports.
(COMESA Trade Agreements)

Strategic Recommendations for
Investors & Manufacturers

(A) Establish Local Manufacturing &
Assembly

*Egypt offers 10-15% tax breaks for
motorcycle accessory
manufacturers, reducing import
dependency (Ministry of Trade &
Industry, Egypt).

(B) Target High-Demand Sectors
*Delivery & Logistics Companies:
Collaborate with Talabat, Jumia, and
local courier services for bulk tailbox
supply.

* Motorcycle Dealerships & Repair
Shops: Provide customized, branded
tailboxes to meet diverse consumer
needs.

(C) Strengthen Market Penetration &
DistributionP artner with local
distributors to improve nationwide
availability in retail stores & online
platforms. Offer financing options for
fleet operators and small businesses
to boost adoption. Enhance after-
sales support & warranty services to
drive long-term customer retention.




1.

Jumia Egypt

Website: www.jumia.com.eg

Contact: Contact Page

Rationale: As Egypt’s largest e-commerce platform, Jumia
relies on Equipping riders with high-quality tailboxes
enhances efficiency and package security.

2. Talabat Egypt

*Website: www.talabat.com/egypt

«Contact: Contact Page

*Rationale: With thousands of delivery riders in operation, Talabat
requires durable and spacious tailboxes to facilitate safe food
and grocery transportation

3. Uber Moto Egypt

4

Website: www.uber.com/eg
Contact: Contact Page

Rationale: Uber's growing presence in Egypt’s urban
transport sector includes food delivery and motorcycle ride-
sharing, both of which benefit from customized tailbox
solutions.

. Egypt Post (Logistics & Courier Services)

Website: www.egyptpost.org

Contact: Contact Page

Rationale: The national postal service is expanding its

motorcycle-based courier network for faster parcel delivery,

creating a demand for secure and weather-resistant
tailboxes.

(4) b. Development prospect (Clients) )

Additional Opportunities in Ride-Sharing & Logistics Sectors

Logistics & Courier Companies

I- Aramex Egypt

o

o

o

Motorcycle Fleet Operators & Retdailers

1- Souq Bikes Egypt

o

o

o

2- Moto Egypt

o

o

(0]

Website: www.aramex.com

Contact: info@aramex.com

Rationale: A leading courier service in Egypt using
motorcycles for small parcel deliveries, requiring
customized tailboxes for secure handling.

Website: www.sougbikes.com

Contact: info@sougbikes.com

Rationale: A specialized retailer providing
motorcycles and accessories, offering tailboxes as
an add-on product.

Website: www.motoegypt.com

Contact: Contact Page

Rationale: This distributor supplies motorcycles for
food delivery companies, courier services, and ride-
sharing businesses, making them a key distributor for
tailboxes.

WeChat: Xiconi121315
WhatsApp : +86 19946278832 )
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(4) c. Development prospect (Competitors)

Summary of Competitive Positioning in Egypt

Competitor

Givi Egypt
Shad Egypt

Kappa Egypt
Local Egyptian Brands

Imported Chinese Brands

Products

Motorcycle tailboxes,

luggage systems

Tailboxes, side cases

Motorcycle storage solutions

Generic tailboxes

Budget-friendly tailboxes

Strengths

Premium quality, strong
brand

European design, durability

Cost-effective alternatives
to Givi
Low-cost, widely available

Affordable pricing, mass
production

Summary of Chinese Competitors in Egypt

Company

Hangzhou Longxing
Chongging Yingang
Zhejiang Rilon
Guangzhou King Moto

Guangzhou King Moto

Products

Plastic & aluminum tailboxes
Motorcycle accessories

Universal storage solutfions

Modular motorcycle

storage
Modular motorcycle

storage

Strengths

Cost-effective, diverse
range
Competitive pricing, OEM

supply
Strong R&D, durable

products
Broad range, customization

Broad range, customization

Market Presence
Distributors in Egypt
Manufacturing partnerships

Retail & wholesale market

Small retailers, workshops

Online & local retailers

Market Presence
Distributors in Egypt

Motorcycle importers

Construction & delivery
fleets

Online & physical stores

Online & physical stores

WeChat: Xiconi121315
WhatsApp : +86 19946278832 )




Customer Acquisition Strategy for Tailbox
Moto in Egypt

To effectively penetfrate Egypt’'s motorcycle
accessories market, a structured customer
acquisition funnel based on the AIDA model
(Awareness, Interest, Desire, Action) is
implemented. This ensures maximum reach,
brand credibility, and a high conversion rate
in a competitive market.

1. Awareness Stage (3-6 months)

. Goal: Build strong brand visibility and generate
500+ qualified leads.

Brand Positioning & Digital Presence:

. Develop a strong social media presence.
o Launch Google & Facebook Ads.

o Optimize SEO for keywords.

Industry Events & Sponsorships:

) Participate in Cairo Moto Festival and Egypt
Auto Show.

. Partner with local biker clubs and delivery
companies for brand endorsements.

Influencer & Community Engagement:

. Collaborate with Egyptian motorbike
influencers for unboxing videos, durability
tests, and real-world usage testimonials.

o Host online giveaways and contests to
encourage user engagement.

(5) CUSi‘omer Acq Uisiﬁon 3. Evaluation Stage (3-6 months)

6

AWARENESS

B —————EEEEE
CONSIDERATION

EVALUATION

——

PURCHASE

3.87%

2. Consideration Stage (3-6 monihAsferoge conversion rate

. Goal: Educate potential customers and
demonstrate product superiority.

Product Demonstrations & Dealer Workshops:

. Organize live product demos at major
motorcycle retfailers and service centers.

. Offer free installation & trial periods to
mechanics and fleet managers.

Localized Marketing Materials:

. Develop bilingual (Arabic & English) product
brochures, comparison videos, and case
studies highlighting Tailbox Moto’s durability,
security, and weather resistance compared to
competitors.

. Publish customer success stories showcasing
businesses that improved efficiency using
Tailbox Moto.

~N

Goal: Convert interest into serious purchase.
Onsite Sales Engineer Consultations:

o Deploy product specialists to visit
motorcycle fleet operators and
retailers Custom Pricing & Bulk Order

Incentives:

) Offer tiered discounts for bulk
purchases,.

) Provide financing options for SMEs and

startups investing in delivery.
B2B Partnership Program:

o Develop exclusive partnerships with
local manufacturers, taxi-bike services,

4. Action Stage (Ongoing)

. Goal: Secure long-term confracts and foster
brand loyalty.

Fleet Contracts & Long-Term Agreements:

o Sign agreements with at least 5 major
courier services

. Establish direct supply deals with
motorcycle manufacturers and
distributors.

24/7 Customer Support & After-Sales Service:

. Offer a 1-year warranty with free repairs
orreplacements for defective products.

. Implement a customer feedback system
to enhance product design based on
real-world usage.

WeChat: Xiconi121315
WhatsApp : +86 19946278832 )




Thank you
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