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We optimize decision-ma

About Industry 4.01 Consulting and Outfsourcing

| analysis for sustainable grow

Through our online manage ment consulfing, training, and oufsourcing services

73+ 93%

Advisorand  Satisfied client
consultant

Co-Founder & Consulfant

Ahmed Alshere ef Husam Abozekry
MBA, CA, CIA

MBA, PP, LSSG 8O,
FCCA CISA cPm®

Consulting Partners' Message

Welcome to INDUSTRY 401 Management
Consulting. According fo a study

by Harvard Business Review, companies
that adopted fuly integrated consulting
services achieved a 30%increase in
operational eficiency within the first
year.

By analysing and fully re structuring
business operations, consultants help
companies eliminate bottle necks,
reduce waste, and enhance productivity,
leading to more efficient performance
and sustainable profitability.

180%

Return on
consulting

Co-Founder & Consuliant

250+ 2300+

Business
consultations

Transformation

"Adapt or Perish”

How the Fourth Industrial Revolufion
Inspired Us to Support Businesses

After the outbreak of COVID-19, it became
essential for businesses fo adopt new and
smart ways of getfting things done. The
world experienced remote work, virtual
readlity, and the Internet of Things, al of
which proved to be highly effective.
Today, the word faces politicaland
economic conflicts that could lead

fo unprecedented changesin the business
environment. The only truth in today'’s
business world is: "Adapt or Perish."

That's why, on April 1, 2022, we launched
our initiative to help businesses adapt to
this new reality.
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The importance of having a VCFO

We optimize decision-making through financial analysis for sustainable growth.

Through our online manage ment consulfing, training, and oufsourcing services

Managing Complex Finances Can Be a
Challenge for Any Business

A 2023 study revealed that 72% of
companies struggle to maintain accurate
and compliant financial records, leading
toissues such as:

*Misleading Financial Data - Accounting
errors result in unreliable reports, hindering
sound decision-making.

*Compliance Risks — Adhering fo local
financial reporting standards is crucial;
non-compliance poses serious threafs.

*Missed Growth Opportunities — A lack of
financial clarity limits performance
optimization and expansion potential.
We simplify your financial operations with
Virtual CFO services and specialized
financial consulting.

FT

FINANCIAL
TIMES

The Rise of Accounting
Errors

According fo the
renowned Financid
Times, 140 publicly listed
U.S. companies reissued
their financial
statements in the first

tenmonths of 2024 due

to accounting errors. This
marks a significant
increacse compared to
previous years,
highlighting the criical
need for an external
financid auditor or
analyst to prevent
recurring mistokes.
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Packages of a VCFO

Through our online manage ment consulfing, training, and oufsourcing services

First, Loginto Industry4-01.com/cfo and choose package

= VirfUal CFO

Package

Virtual CFO

*All Ac counting bundle +
*Annually aful setof
Financial Statements with
notes
*Cost accounting
*Budgeting and
forecasting
«Ful financial ration
analysis every quarter
*Available online
messages
*Weekly visits

Accounting

*AllBookkeeping bundle +
*Cash Flow statement
«Full financial ratio analysis
every 6 months.

* Accounts reconciliation
every quarter.
*Debtor analysis every
quarter.

*Twice a week online
meefing.
*Available online
messages

Bookkeeping

*Basic recording of
accounting entries
*Prepare monthly Trial
Balance
*Extract Balance Sheet
and Income Statement
monthly
*Basic financial ratios
analysis every 6 months
(5 rafios)
*Weekly online status
meefings
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We optimize decision-making through financial analysis for sustainable growth.

Through our online manage ment consulfing, training, and oufsourcing services

About our advisors, consultants and SMEs

Our consuting feam delivers deep expertise in business analysis, generating
actionable insights that drive high-impact strate gic de cisions. We combine this with
robust execution capabilifies, ensuring se amless fransformation of
recommendations into me asurable results through precise planning andresource
optimization. Operating with a bias for action and agility, we enable our clients to
navigate challenges swiftly and capitalize on market opportunities. This approach
ensures sustainable growth, operafional resiience, and a lasting competitive edge.

Sample of our clients
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We optimize decision-making through fin al analysis for sustainable growth.

Through our online manage ment consulfing, training, and oufsourcing services

Finally , Loginto Indus11'y4-0‘| .com/cfo

Contactus Now

Accounts@industry4-01.com
Egypt WhatsApp: +2 01000480015

Info@industry4-01.com
UAE WhatsApp: +971 445230701
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