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Delayed Payments: Regular delays in
paying suppliers, employees, and

|S YOUI’ other creditors.
bUSIneSS Negative Cash Flow: Persistent

negative cash flow, where expenses

hedding 1'0 consistently exceed revenue.
as h Uid own ? Statistics:

According fo a U.S. Bank study, 82% of
: small businesses fail due to cash flow
Spoft the following problems

five warning signs

e- P n

Way out:

. . Professional consultants can conduct
Sign #1 Consistent a thorough cash flow analysis and help
Cash Flow Problems  implement effective cash

management strategies to stabilize

finances.
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Is your
business
heading to
a shutdown?

Spot the following
five warning signs

Sign #2 Increasing
Debt Levels
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High Debt-to-Equity Ratio: An
unsustainably high debt-to-equity ratio,
indicating the company is over-
leveraged.

Difficulty Securing New Credit:
Challenges in securing new lines of
credit due to existing debt.

Statistics:

Businesses with high debt levels are 2.5
times more likely o fail than those with
manageable debt ratios

Way out

Financial consultants can assist in
restructuring debt, negotiating with
creditors, and finding alternative
financing options to reduce the debt
burden.
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Is your
business
heading to
a shutdown?

Spot the following
five warning signs

Sign #3 Declining
Sales and Revenue
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Continuous Decline in Sales: A steady
drop in sales over several quarters.

Customer Aftrition: Increasing loss of
customers to competitors.

Statistics:

A 10% drop in revenue can increase
the likelihood of bankruptcy by more
than 60% if not addressed promptly

Way out:

Consultants can perform market
analysis and help develop strategic
initiatives to boost sales, such as
marketing campaigns, product
diversification, or new market entry.

http://www.industry4-01.com MQR, Melanite mall, Cairo Office  +201000480015
Accounts@industry4-01.com Al Mitsannid, Sharjah Office +971445230701
Admin@industry4-01.com Merrin street, New Zealand office  +442102410048

Copyrights reserved © to Industry HEG for Business consulting and training services Tax#:682-426-067



W

Co-Founder
Husam Abozekry
MBA, PMP®, LSSGBO, CPIM®

3

3

=
==

Is your
business
heading to
a shutdown?

Spot the following
five warning signs

= MBA, CA, CIA , FCCA, CISA

[

, Co-Founder
Ahmed Alsherieef

INDUSTRY 4.01
LIVING THE FUTURE

Rising Operational Costs: Significant
increases in operational costs without
corresponding revenue growth.

Inventory Issues: Excessive inventory or
frequent stockouts, indicating poor
inventory management.

Statistics:

Operational inefficiencies can reduce
profitability by up to 20%, making it
harder for businesses to stay solvent

Way out
Business consultants can optimize

Sign #4 Operational operations by streamlining processes,
Inefficiencies implementing cost-saving measures,
and enhancing supply chain
management.
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High Executive Turnover: Frequent
|s your changes in key management positions.

business Leadership Instability: Lack of a

coherent leadership strategy and

hQQding l'o vision.
a Sthdown? Statistics:

Companies experiencing high turnover
at the executive level are 50% more
likely to face bankruptcy due to
instability and lack of strategic direction

|
NS

Spot the following
five warning signs
Way out:

Sign #5 Frequent Consultants can help stabilize
management by providing leadership
Management coaching, assisting in executive

Turnover recruitment, and ensuring a strong
governance structure is in place.

http://www.industry4-01.com MQR, Melanite mall, Cairo Office  +201000480015
Accounts@industry4-01.com Al Mitsannid, Sharjah Office +971445230701
Admin@industry4-01.com Merrin street, New Zealand office  +442102410048

Copyrights reserved © to Industry HEG for Business consulting and training services Tax#:682-426-067



