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INDUSTRY 4.01

Case#1 How business consulfing firm Bain & Company transformed IBM

Background: In the early 1990s, IBM was

experiencing significant financial distress,
facing a $8 billion loss in 1993. The

company was struggling with outdated BAIN
business practices and a bloated & COMPANY.

organizational structure.

Outcome: By 1995, IBM returned to
profitability, and by the early 2000, it had Consultant's Role: Bain & Company was
solidified its position as a leader in the IT brought in to assist with a major
SEW{CES industry. The Tlonsformqhor} seta restructuring. They helped IBM streamline
precedent for large-scale corporate operations, reduce costs, and refocus on
turnarounds core competencies such as IT services and
software.

Transformation: Bain's guidance led to a
cultural shift within IBM, emphasizing
customer-centricity and innovation. The
company divested non-core businesses
and invested heavily in new technologies.
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Case#2 How business consulfing firm Mckinsey fransformed Starbucks

Background: In 2008

McKinsey
& Company

Company
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nd efficiency

Transformation: Sta
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LIVING THE FUTURE
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Case#4 How business consulting firm B Allen transformed Apple
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case#5 How business consulting firm A
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