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November 2023 
Please Distribute to Your Members 

 

YCM 2023-2024 Officers and Board Members 

Commodore   Rickey Pope (Eastern Yacht Club) 

Vice Commodore  Kate Cramblett (Miles River Yacht Club) 

Rear Commodore  Steve Spicknall (Crescent Yacht Club) 

Legislative Affairs Officer Dick Bruns (Baltimore Yacht Club) 

Treasurer    PC Faye Broseker (Riverside Yacht Club) 

Secretary    TBA 

IPC Board Member  PC Ryan Peters (Crescent Yacht Club) 

Board Member   Joe Broseker (Chesapeake Commodores Club) 

Board Member   PC Barry Scott (Baltimore Yacht Club) 

Board Member   PC George Stromberg (Bodkin Yacht Club) 

Board Member   PC Janet Yodris (Key Yacht Club) 

Protocol Officer   PC Joe Hellner (Belvedere Yacht Club)  

Supply Officer   PC Faye Broseker (Riverside Yacht Club) 

YCM 2023-2024 Committees 

Audit    

By-Law   

Finance   

Nominating PC Ryan Peters, PC George Stromberg, Joe Broseker 

Ships Log  RC Steve Spicknall 
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YCM MEETING SCHEDULE 

General Membership Meeting Wednesday November 29, 2023 Maryland Yacht Club 

General Membership Meeting Wednesday, January 31, 2024 TBD 

Board Meeting   Wednesday, February 28, 2024 ZOOM 

General Membership Meeting Wednesday, March 27, 2024  TBD 

Board Meeting   Wednesday, April 24, 2024  ZOOM 

General Membership Meeting Wednesday, May 29, 2024  TBD 

Board Meeting   Wednesday, June 26, 2024  ZOOM 

General Membership Meeting Saturday, July 27, 2024  Summer Cruise 

Board Meeting   Wednesday, August 28, 2024 ZOOM 
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Commodore’s Report 

Hello all,  

       As I sit here in the early November morning with a hot coffee in hand, watching the 
sunrise peeking out over multicolored trees and the dew hovering over the still calm 
Chesapeake that I reflect to the past of family and friends, I count my Blessings “almost” 
every day. That is why the month of November is the month of Thanksgiving.  

        Also, to my Veteran Friends, to those I never met and to the families of those who 
have sacrificed their Heart and Souls and who have lost loved ones. God Bless and Thank 
You. Remember, Freedom is never Free! 

It is happening now, Balls, Brunches and Bull Roast season is here, Yacht Club events and 
the fun filled, action packed land cruises. It is great seeing old friends, members from the 
past and new Officers and members from other Clubs. Please remember to post your 
events and receive information on our Yacht Clubs of Maryland Facebook page.  

We held our Annual Commodores and First Mate Greet and Meet with a Charm 
exchange on November 5th. We had a great turn out with good food, valuable information 
between Commodores and First Mates and would like to congratulate all the new 
Commodores and First Mates, Enjoy the year! 

       Ok, I feel I must talk about this to our Yacht Club Community. As you all know, Covid 
has returned or has never left us and has affected all our families. Each week I hear of our 
members coming down with Covid again for the second or third time. Some say they just 
have Cold or Minor Flu symptoms. Please be respectful to others and get checked out by 
your doctor or even self-test, especially now when we are near one another during our 
Balls and events. Doctors say, “Listen to your body” Take your medication as prescribed 
and Vitamins to help boost your Immune system. To All, please take good care. 

      Yacht Clubs of Maryland will be having one more event before the year’s end, and that 
is our Annual Christmas party at Laural Racetrack on Saturday December 16th. 11:30 – 
4:30 The cost is $70 pp. We will have Terrace Dinning, Cash Bar, & Mutuel Tellers. You can 
contact me, V/C Kate, R/C Steve, or P/C Cheryl Blakey with more information.  

     Yes, Tis the season already. Enjoy Thanksgiving with Loved ones, family, and friends. 
Be safe, stay healthy, Enjoy! 

Rick Pope 
Commodore 
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Vice Commodore’s Report 

Times are changing. We just changed our clocks back, the colors of the leaves are 
changing, Vice Commodores are changing to Commodores and in some cases, Past 
Commodores are changing back into Commodores. To those PC’s, there is no doubt your 
club is very appreciative of you stepping in and doing what is good for your club. Why do 
you think some clubs seem to have a never-ending list of volunteers to fill officer positions 
and others struggle? Do you think it has to do with the number of members each club? Is 
there a difference if you have a membership of 50 or 750? Should this be a topic for 
discussion to be had at a YCM meeting? At our General Membership meeting we have 
begun calling on each club’s rep to give us information about their club. Another topic of 
discussion could be the “Cost of Balls.”  Each year the cost keeps rising and some clubs 
have chosen to change the format to keep the costs down. Also, what if clubs try and “join 
forces” and share a ball to keep costs down? Keep in mind YCM is here to help each 
member club in any way possible. We want all clubs to succeed. 

One of my goals this year is to try and have guest speakers at our General 
Membership Meetings. At our November 29th meeting, at Maryland Yacht Club (see 
attached flyer), Tobbi Justice, PFL of Maryland YC and QOTC Chairperson will be our guest 
speaker. Tobbi will share information about the pageant as well as answer any questions 
you have regarding the Pageant and events leading up to it. So, make sure you have a 
representative from your club attend should you have questions. 

If you have not already done so, please send me your ball information and any flyers 
for inclusion on our Facebook page as well as the Ball Schedule and the Bay Breeze. Also, 
do not forget YCM’s Annual Christmas Party at Laurel Racetrack, Saturday, December 16th.  

Jerry and I would like to personally wish you and your family a Happy Thanksgiving. 
 
Kate Cramblett 
Vice Commodore 
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Rear Commodore’s Report 

Greetings everyone! 

November typically spells out the beginning of winter and end of boating season 
for many BUT taking time to attend a sister club's Commodore's Ball, Fall Feast, or even a 
Friday Night Bar Party could help curb those feelings of emptiness that currently plague 
you. All it takes is a little taste of yacht club comradery to bring back the smiles we all 
wear during the spring and summer months Lady Melissa and I hope to see you out and 
about this winter. 

Not to overly jump the gun, but I wanted to get the preliminary information out for 
the upcoming Fleet Captain's Orientation. It will be held on Sunday, February 4th @ 
Crescent Yacht Club. This date was chosen to avoid any conflict with NFL Playoffs and the 
Super Bowl. We invite all Commodores, Fleet Captains, and their spouses to attend this 
day of information gathering and sharing. More to follow on this event as it nears. Thanks 
in advance for your club's support! 

Now that all clubs have elected and installed their officers for the 2024 service year, 
I will be sending out the YCM document used in updating contact info for the Ship's Log. 
Please do your best to get that back to me in a timely fashion, as the log is a great tool for 
all clubs to use and it takes time to get it produced. 

From my home to yours, Happy Thanksgiving. 

Steve Spicknall 
Rear Commodore 
(443) 398-5633 
stevescyc@gmail.com 
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Legislative Affairs Officer’s Report 

DNR Secretary Josh Kurtz recently advised that it is time for Maryland to re-assert 
itself as an innovator and leader on strategies to improve the health of the Chesapeake 
Bay. 

In October, Governor Wes Moore was unanimously elected to serve as chair of the 
bipartisan, multi-state Chesapeake Executive Council, the primary policy and leadership 
body of the formal Chesapeake Bay Partnership’s effort to restore the Bay. That month, 
DNR Secretary Josh Kurtz was also appointed to chair the Council’s Principal Staff 
Committee, which sets the agenda and briefs the Council. 

The Council consists of governors from the Chesapeake Bay states, the D.C. Mayor, 
and EPA officials. During the next year, the Council will re-evaluate Bay cleanup plans and 
ensure states are implementing the most effective ways to reduce agricultural and urban 
stormwater runoff–the great pollution challenge facing the Chesapeake. As Governor 
Moore has stressed, a key part of this effort will include improving our partnerships and 
holding each other accountable to ensure progress is happening. 

The next few years will be a particularly pivotal time. This year marks the 40th 
Anniversary of the original Chesapeake Bay Agreement and 2022 marked the 50th 
anniversary of the federal Clean Water Act. While Maryland has made much progress over 
the past 40 years–in particular by halting the long-term decline of the Bay–Maryland has 
not made sufficient progress, and now know that the watershed states will not meet the 
collective nutrient and sediment reduction goals by 2025. 

Past government leaders established those goals in 2010 based on scientific research that 
determined reducing 2009 levels of nitrogen, phosphorus, and sediment by about 20 to 
25 percent would enable states to meet water quality standards that allow fish, shellfish, 
and other marine life to flourish. 

The Department of Natural Resources is in the process of aligning how the 
department provides grant funding for projects, where Maryland conserves and restores 
land, and how the state re-builds habitat to conform with the latest science related to 
improving Bay water quality. 

This new focus includes locating water quality improvement projects in specific 
areas with the most potential to improve wildlife habitat. Maryland is looking to develop 
more living shorelines to add nursery habitat for marine life and protect coastlines from 
rising sea levels. The state is planting 5 million new trees over the next 10 years to soak 
up polluted runoff and protect land from erosion. This focus on habitats also aims to 
bolster striped bass, blue crab populations, and expand habitat for birds and other wildlife 
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on land. Water quality improvement work will also improve fishing and hunting 
opportunities in the state. 

The goal is to think at the scale of the entire Bay, but act in those smaller areas of 
the Chesapeake watershed, in locations where the state is going to get the most 
improvement for our efforts. 

Another new Maryland Department of Natural Resources project is aiming to raise 
imperiled freshwater mussels and restore them to waters of the Susquehanna River 
basin—all from the back of a trailer. 

DNR’s Mobile Mussel Propagation Trailer began operations this October. It is currently 
parked in Susquehanna State Park and is raising juvenile mussels from the Susquehanna 
River, where the mollusks play an important role in filtering water, just as oysters do in 
saltwater. 

Though some other research groups have trucks or vehicles to assist in mussel 
research, none are this size or operate as a fully functional hatchery. 

“At this point, it’s one of a kind, no one else has this,” Matt Ashton, a DNR natural 
resources biologist who helps run the operations in the trailer, said at the public unveiling 
of the hatchery during DNR Science Week in October. 

Zach Taylor, DNR freshwater mussel hatchery manager, said the hatchery will play 
an important role in public outreach because staff can tow it to different locations and 
educate residents about the importance of freshwater mussels. The hatchery will also 
reduce travel and handling stress in returning the broodstock of mussels back to the river. 
“In general, the less stress we can put on mussels the better,” Taylor said. 

Happy Thanksgiving 

Dick Bruns 
Legislative Affairs Officer 
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Protocol Matters 

By Joe Hellner 
 

Parliamentary Pointers for the Chair 
 

Happy Thanksgiving! At this time of year there are a lot of new Commodores at our 
member clubs, which means they have to chair formal meetings. A very useful 
parliamentary bit of advice to new Commodores who have limited experience as Chairs 
of formal meetings is: “If you see that the Board or General Membership clearly agrees 
with a request or action, you say “Without objection, the Board approves/directs/agrees  
_________ .”  (If there is an objection, you state, “May I have a motion?”)  Most routine 
business and requests by members can be disposed of this way. It speeds the meeting 
along.! When a decision is without objection, the Secretary records the decision by 
writing  “The Board (or Membership) agreed/approved/directed that ______________.” 
Another useful thing to keep in mind is that as Chair, it is your duty to remain impartial. 
That is why you do not voice or hand vote except to break ties. However, because your 
vote will not be known and therefore cannot influence the Board or General Membership, 
you do vote on all ballot votes (General Membership - because you are a member of the 
organization, Board because you are a voting member of the Board). You should not hold 
your ballot but instead cast it in with all the others.  

You should never argue for or against a motion while you sit as Chair. If you want 
to be in on the debate, you may hand over the Gavel to another that has no position for 
the duration of discussion on the motion. On most matters and motions, some leeway is 
tolerated in clubs because people usually want to hear the position of the club 
Commodore or President. 

Finally, a common situation you will deal with as Chair is members wanting to 
modify a motion on the floor. When that happens, first look to the maker of the motion 
and second. If they both agree to the changes, then the motion is modified, and you may 
proceed to further discussion (if any) and vote. If they do not agree, a motion to amend 
the main motion and a second are required. After discussion (if any), a vote on the motion 
to amend is taken. Business then returns to the main motion (as amended if the vote 
carries). 

 Till next time, see you around the Bay! 
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YACHT CLUBS OF MARYLAND 

GENERAL MEMBERSHIP MEETING 

 

Hosted by: 
MARYLAND YACHT CLUB 

1500 FAIRVIEW BEACH ROAD 

PASADENA, MD 21122 

 

WEDNESDAY, NOVEMBER 29TH, 2023 

Dinner: 6:30PM  Meeting: 7:30PM 

 

 

GUEST SPEAKER 

TOBBI JUSTICE, CHAIR 

QUEEN OF THE CHESAPEAKE COMMITTEE 

 

MENU 

CHICKEN POT PIE 

STRING BEANS 

DEEP FRIED CORN ON THE COB 

SALAD 

DESSERT 

$18,00 
 

Please RSVP no later than Monday, November 27, 2023 

kate.cramblett@verizon.net or (410) 802-4791 
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