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April 2025 
Please Distribute to Your Members 

 

YCM 2024-2025 Officers and Board Members 

Commodore    Kate Cramblett  Miles River Yacht Club 

Vice Commodore   Steve Spicknall   Crescent Yacht Club 

Rear Commodore   Tony DiCara  Middle River Yacht Club 

Legislative Affairs Officer  Joe Broseker  Baltimore Yacht Club 

Treasurer    PC Faye Broseker Riverside Yacht Club 

Secretary    Sharon Winterling Galloway Yacht Club 

IPC Board Member   PC Rick Pope  Eastern Yacht Club 

Board Member   Anna M. Davis  White Rocks Yacht Club  

Board Member            Ira Sheckells   Galloway Yacht Club 

Board Member   PC George Stromberg Bodkin Yacht Club 

Board Member   Carl Treff            Maryland Yacht Club 

Protocol Officer   PC Joe Hellner  Belvedere Yacht Club 

Sick & Welfare   CJ Stromberg  Bodkin Yacht Club 

Supply Officer   PC Jeff Underland Baltimore Yacht Club 
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YCM 2024-2025 Committee Chairs 

Audit   Anna M. Davis 

By-Law  HPC Jerry Cramblett 

Finance  PC Faye Broseker 

Membership RC Tony DiCara 

Nominating IPC Rick Pope 

Ships Log  RC Tony DiCara 

Supply Officer PC Jeff Underland 

Webmaster PC Ryan Peters  
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2025  

YCM MEETING SCHEDULE 

 
 
May 28, 2025    General Membership Meeting - EYC 
June 25, 2025    BOG Meeting Zoom 
July 26, 2025    General Membership Meeting 
August 27, 2025    BOG Meeting Zoom 
 

YCM SPONSORED EVENTS 

YCM Commodore & Mates MEET & GREET 

Fleet Captains Orientation & Luncheon  

Commodores Day Out   

YCM Summer Cruise 

YCM Golf Outing 

YCM Christmas Party 
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                                      Commodore’s Report 

Hello May! We can finally come out of hibernation, and everyone has begun 

to get their boats ready for some summer-time cruising. Openings have 

started and it will be great to see all our friends again. 

Our Commodore’s Day Out was held in early April, and I would like to 

publicly thank Maryland Yacht Club’s Chantelle White for the outstanding 

job she did. Working with Chantelle was a breeze and the food was superb. 

I still hearing how great the club looked and how fantastic the food was.  I 

know we have talked about how to keep costs down for balls and to my 

way of thinking, BRUNCH is the way to go.  

On May 1st YCM’s Fundraiser started. Thanks to those clubs who 

supported YCM by selling tickets. I will be posting on YCM Facebook page 

the 3 Digit Lottery Pick number and if we had a winner. As I write this 

article, so far, we have only had 1 winner. Stay tuned! 

Yesterday I got a call from North Point Marina verifying my room for the 

Summer Cruise so if you have not made your slip reservation, I would 

certainly do so. The Summer Cruise is always a fun time. 

Also, May 31st is the deadline for letters of intent if you would like to serve 

as an officer/board member of YCM.  

Last, but certainly not least, I want to THANK everyone for their Get Well 

wishes after my recent knee replacement surgery. Unfortunately, I will be 

missing some of the openings but will try my best to attend as many as I 

can physically attend. 

 

See you all soon! 

Kate Cramblett 
Commodore 
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                                             Vice Commodore’s Report 

 
Tis’ the season to get outside, go for a boat ride, and hang out with your clubmates.  
 
On a personal note – THANK YOU to everyone that supported my home club, Crescent 
Yacht Club, this past weekend!!!  
 
Now is also the time of year for commodores and their bridge to start recruiting for next 
year. It’s never too early to get someone geared towards a new position.  As always, if 
anyone needs help training or simply meeting with a prospective officer, give me a call. 
Speaking of prospective officers – YCM is looking for a few folks to take positions for the 
FY26. Please reach out to P/C Rickey Pope for more information – I promise, we don’t bite 
and being a part of this organization is very rewarding.  
 
YCM General Membership Meeting 
May 28th – Dinner @ 6:15pm/Meeting promptly @ 7pm 
Eastern Yacht Club 
Food options are in the works so keep an eye out for updates.  
Please RSVP to me ASAP – stevescyc@gmail.com or (443) 398-5633 
 
YCM Summer Cruise – Flyer Attached Below 
July 25-27 @ Northpoint Marina in Rock Hall, MD 
RSVP with Marshall – info@northpointmarina.net and/or call him @ (410) 708-5382 
Standard Friday late day arrival/pool time.  
Brief YCM GMM on Saturday @ 10:00am.  
Saturday Pitch Dinner in the pavilion followed by music and fun.  
Sunday morning – Donuts and shaking off the cobwebs before returning to the real world. 
If possible, please shoot me a quick message so I know you are joining us – 
stevescyc@gmail.com or (443) 398-5633. 
 
Thanks for taking the time to read this monthly publication.  
 
 
Steve Spicknall 
Vice Commodore 
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                             Rear Commodore’s Report 
 
 

 

Greetings Yacht Club Community.  

Pending contract signing, we will be hosting the YCM Golf Outing at Sparrows Point 

Country Club on October 13th. More information to follow as soon as it is available.   

REMINDER - Don’t forget to post your clubs’ opening weekend events on our Facebook 

page, “Yacht Clubs of Maryland”. This page is a great way to share information among 

clubs. If you need any help planning your ceremonies or figuring out protocol concerns, 

please don’t hesitate to reach out. YCM is all about having fun but what we really enjoy 

is serving our member clubs in any way we can. Looking forward to seeing all of you 

soon.  

 

Yours in Service,  

 

Tony DiCara, Rear Commodore 
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                                                             LAO REPORT 

 
 
As of the date of this report, Maryland's Governor hasn't signed HB0719, which 
increases boat registration fees. He also hasn't signed SB0168, which places a 
4-year moratorium on confined aquatic disposal of dredge material. That signing 
could come at any time. We'll keep you posted. 
 
With the Maryland 2025 legislative session behind us, attention now focuses on 
federal budgets. Most news reports indicate very severe cuts to environmental 
funding and this does put funding for the Chesapeake Bay and its tributaries at 
risk. As most of you who follow the news know, a lot of currently approved grant 
funding has been withdrawn or curtailed. Considering major cuts to veterans 
services and cancer research, including childhood cancers, it isn't surprising that 
funding to support the Chesapeake will be cut. Details will not be known for 
weeks or months. Would anyone be surprised if Congress takes all the way to 
September 30 to approve a budget that starts on October 1? 
 
While we will keep you up-to-date on what happens to Chesapeake funds, it's 
unlikely we will have much impact on the outcome. 
 
 

 
Joe Broseker 
LAO – Yacht Clubs of Maryland  
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                                         Protocol Matters 
Protocol Matters 

By P/C Joe Hellner 

 

The Opening Ceremony 

 

Ahoy There!  It has been several years since we published the recommended traditional Opening 

Ceremony Protocols.  We hope the below pointers will be helpful as you plan your 2025 opening or 

attend an opening as a visiting official. 

 

Basic Order of the Opening Ceremony: Introduction of the M/C, Post Honor Guard, Introduction of 

Senior Host Officer (usually the Commodore), Introduction of Visitors, Introduction of VIP Visitors 

such as the Queen of the Chesapeake, Introduction of Host Club Officials, the princess court, and, 

finally, the club princess, Dismiss Honor Guard, Introduction of “Fun” visitors (e.g. King of the 

Chesapeake), Invocation, National Anthem, (these may also be placed at the beginning or near the end 

of the ceremony), Speakers (usually Queen, Princess, Commodore (the host club Commodore always 

speaks last),  Memorial to the Departed (this may also be done after the invocation/anthem, 

Presentations (e.g. Skunk Flag. Princess Gifts) & Awards (e.g. Most Officers in Line), Fleet Captains 

Report, Commodores Declaration the “Club is Open for the Season” followed by a cannon shot, which 

ends the ceremony.  The host club may add additional agenda items as it sees fit.   

 

Proper Rank Order (Official Visitors):  1. Flag Officers, Elected Officers, & Appointed Officers 

ranked in highest to lowest order per their club bylaws & protocols.  2. Board Members (if in uniform) 

3.  Past Commodores (Oldest in time of office to the most recent – usually the IP/C)  

 

Right Rank and Line Up (Official Visitors):  1. Senior Officer only salutes the Honor Guard  2. All 

break ranks to salute the Flag.  3. Always line up facing the podium with the senior officer at the 

extreme right and follow decreasing rank order to the left.  3. Senior Officer speaks for their club, 

introduces officers, princess, and leads group salute. 

 

Proper Rank Order (Host Club):  Reverse Order with the V/C introduced last as follows:  1. Past 

Commodores (oldest in time to most recent) 2. Board Members  3. Officers from lowest ranked to 

highest ending with the Flag Officers (Flag Raised on crosstree when they come aboard) 

 

Keep the Ceremony Moving:  1. Start line not too far from the podium 2. Only the senior officer 

shakes hands or gives hugs to the hosts – All others walk off following their senior officer. 3. Line up 

ONLY with clubs to which you belong (rare exceptions can be made for a worthy purpose with host 

club agreement)  4. Keep remarks brief and to the point.  5. Place princess gifts at their chairs ahead of 

time 

 

Guest Officer Behavior: Sit/stand in the VIP seating area and support the ceremony, be quiet and 

respectful of the ceremony in progress, take long discussions away from the ceremony area, all rise for 

Queen, Host Club Princess, Anthem, Invocation, Memorial for Departed. 

 

What to wear (Official Visitors):  A proper and complete matching uniform of the club or organization 

being represented.  Persons who represent more than one organization must match the attire and insignia 

of one organization and can be introduced while not matching the other organizations.   Clubs who do 
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not use the traditional uniform should wear a smart shipshape alternative appropriate for a ceremony 

with all participants matching.  Proper wearing of yacht club attire shows respect for the host club. 

 

Invocation: Stand uncovered with uniform hat crooked in left arm.   

 

Memorial for the Departed:  1.  All Hands rise, Commodore and Mate, often escorted by requested 

persons (e.g. Queen, Princess) go to the water and cast a symbolic item (Usually a Wreath) 2. Taps or 

Amazing Grace is played  3.  All Hands face the wreath, which symbolizes the departed  4.  All Hands 

in uniform with cover on salute the departed,  All others salute Hand over Heart  5.  Salute ends with 

canon shot. 

 

Canon Shots:  3 Minimum (End of Anthem, End of Taps or Amazing Grace, End of Ceremony).  Clubs 

may add shots if there is a significant ceremonial reason to do so. 

 

Till next time, 

See you around the Bay! 

 

            Chaplain 

 
Prayer of thankfulness for May 
  
Dear Gracious God, 
Our hearts are filled with gratitude for the abundance of blessings 
you have bestowed upon us. Thank you for the changing seasons, 
the green growth all around, and the opportunity to gather with loved 
ones in 
Celebration of Spring. 
We ask for grace to maintain a thankful heart not only during this 
month but every day. Help us to be thankful for the simple joys of 
life, for the roof over our head, for the nourishment of food, for the 
company of family and friends, and the gift of faith. May we never 
take these blessings for granted. 
As we journey through May, may our hearts overflow with 
Thankfulness for your unwavering love and grace. Amen. 
  
Happy Spring,  
 
YCM Chaplain Sharon 
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Sick and Welfare 

 
YCM SICK &amp; WELFARE – CJ Stromberg May 2025 

Sick and Welfare 

YCM Commodore Kate Cramblett underwent knee replacement surgery 

April 29 th , 

2025. Get Well wishes can be sent to 7616 Blueberry Acres Road, St. 

Michaels, 

Maryland 21663 

2016 CBYCA First Lady and 2012 Middle River YC First Lady, Sylvia Terry 

recently underwent knee replacement surgery. She is recovering at home. 

Get Well 

Wishes can be sent to her at 250 Railroad Ave, Box 2798, Bird In Hand, PA 

17505- 

0279. 

 

If  you are aware of  someone in the Yacht Club Community you would like 

mentioned in the 

BayBreeze or in need of  our prayers, please feel free to contact me. Your 

privacy will be 

respected. 

Wishing all the Yacht Clubs a great 2025 Opening Season. 

 

Respectfully Submitted, 

CJ Stromberg 

YCM Sick &amp; Welfare 

410-746-5315 – cjstromberg1024@gmail.com 
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MORE BELOW…….. THIS TEMPLATE IS NOT COOPERATING.  
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KEEP SCROLLING 
 
 
 
 
 
 
                                KEEP SCROLLING 
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EVENT FLYERS BELOW 
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KEEP SCROLLING 
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NOWHERE NEAR DONE YET – KEEP SCROLLING! 
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JUST A LITTLE MORE SCROLLING – YOU ARE ALMOST THERE 
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THANKS FOR SCROLLING…… HAVE A GREAT DAY!! 
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