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E-COMMERCE OPERATIONS.

, CLARITY. CONTROL. MOMENTUM. @ BUILT DIFFERENT. SCALEDRIGHT.

WAREHOUSE STRATEGIC OPS = INTEGRATED TECH
OPERATIONS DISCIPLINE N ECOSYSTEM
Tools that serve the

Inventory, fulfillment,
labor flow, throughput,
and accuracy.

HOW WE DRIVE SCALE & PROFIT

[vf C-level operational oversight for rapid
growth

[V Hands-on operators who fix backend
systems

[V Unified tech ecosystem

[f Over 18-years of DTC & E-commerce
experience

WHO WE HELP

[/ Brands scaling past $1M+ with no true ops
lane

[V Teams with too many tools, no process, no
rhythm

Planning, forecasting,
prioritization, and
leadership cadence.

operation, not the
other way around.

WHAT WE HAVE DELIVERED

[vf Reduced vendor costs by 40%

[V Saved $87K in ocean freight

[V Reduced waste by $25K/year

M Increased fulfillment accuracy by 45%
[V 99% inventory accuracy

[/ Founders drowning in backend firefighting

™ Disconnected teams and culture
misalignment

LEAVE THE TACTICS TO SENIOR OPERATORS WHO HAVE SCALED THIS BEFORE.

| use these systems,
back these systems.

- Mike Mangicaro | Founder

Let's Build Something
Beautiful.
The ScaledRight Way.

www.scaledright.co



ScaledRight
Consulting

Precision-Guided Solutions

BUILT FOR SCALE.
BACKED BY PARTNERSHIP.

£} ShipStation

CERTIFIED
IMPLEMENTATION PARTNER

s?

ScaledRight is a Certified ShipStation® Implementation
Partner trusted by fast-moving brands to build clean, connected
setups that are built for scale.

WHAT SHIPSTATION BRINGS TO THE TABLE WHAT SCALEDRIGHT DELIVERS ON TOP

[/ Real-time rate shopping [V Frictionless implementation - no bloated

[v{ Batch label printing timelines

[V Native integrations with Shopify, Amazon, [V Backend workflows tailored to your ops
Walmart and more reality

W Sman order routing by warehouse, 3PL, or [ Operational clarity from day one
fulfillment rules : . ,

_ [/ Midwest-based partner. National impact.

|V Inventory sync across channels 7 Exclusive partner perks

[/ Return workflows that preserve CX and ™ " P P
protect margin

N J \ J

WE DON'T RESELL TECH. WE INSTALL TRACTION.

THE PARTNERSHIP ADVANTAGE

PLAN BUILD y CONNECT

, , RUN
Align the @@ Configure @eq Link systems Train, refine
operational clean J_L1 and ZK ) ’ ’

[c]a]afa)

reality. workflows. — channels. and stabilize.

hello@scaledright.co | www.scaledright.co/ecosystem | www.shipstation.com
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