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Your retirement plan is one of 
the most important benefits you 
offer your employees. In fact, it 
may be the only way many are 
saving for the future. Cognis 
Retirement Group is here to help 
make your plan the best it can 
be. 

A recent Alliance Bernstein survey 

shows that only 51% of plan- 

participants are confident that 

their investments will generate 

a sufficient income stream to 

last through retirement. With 

such a grim statistic, the focus 

for well-run DC Plans is shifting 

from investment performance 

to enhancing and analyzing 

retirement readiness. 

As the industry shifts, the fiduciary 

compliance landscape is similarly 

evolving - raising the fiduciary 

responsibility stakes. As a fiduciary, 

one of the best actions you can 

take for your plan is to work with a 

DC Plan expert.

As your DC Plan Advisor, we help 

with everything from retirement 

plan design and plan governance 

to selecting and monitoring your 

plan’s investment options, as 

well as vendor management and 

plan benchmarking. In providing 

our services, we acknowledge 

in writing, our role as an ERISA 

3(21)/3(38) fiduciary to your 

retirement plan, which means we 

take responsibility for acting in your 

participants’ best interest in all the 

services we provide. Ultimately, your 

participants’ retirement readiness is 

our mission.

Likewise, plan-participants are 

faced with very difficult decisions. 

Expecting them to optimally 

manage their own investments 

is perhaps too much to ask.  To 

improve participant investment 

outcomes and make saving, 

investing, and overall decision-

making easier for them, we provide 

various plan design features such as 

personalized retirement accounts 

(PRAs), risk-based ETF-model 

portfolios, and one-on-one financial 

planning.

The hallmark of our practice is 

personalization, innovation, and 

investor education. Our solutions 

are tailored to your unique goals 

and plan demographics to help 

you achieve plan excellence while 

empowering your participants 

toward retirement readiness. 

We welcome the challenge and 

look forward to becoming your 

trusted DC Plan Advisor and 

serving your needs.

FOREWORD 

Andrew Mulindwa, PhD., CFA, FRM

Managing Principal & CIO
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PERSONALIZED 
RETIREMENT 
SOLUTIONS

WE USE NEW 
TECHNOLOGY

SIMPLE TO 
UNDERSTAND 

SOLUTIONS

HOLISTIC 
APPROACH TO 

WEALTH 

We focus on 
personalized retirement 
solutions that address 

each participant’s 
unique needs, goals, 

and behavioral 
attributes.

We leverage innovations 
in technology to deliver 
actionable, accessible, 

and easy to understand 
investment advice.

We implement your 
investment strategies 
using ultra low-cost 

products that are 
simple to understand 
and easy to maintain.

We provide you a 
holistic financial 

wellness program 
to enable your plan 
participants strike 

a work, life and 
health balance, at no 

additional cost.

ABOUT US

WHY US

OUR 
MISSIONTo empower individuals to achieve 
retirement-readiness while partnering with 
plan-sponsors to optimize plan-health and 
mitigate fiduciary risk.

Cognis Retirement Group® is a state registered investment adviser (RIA) located in Scottsdale AZ with branch 
offices in Denver CO and Orlando FL. We specialize in tailored DC plan solutions for employers, including 401k, 
403b, 457; and retirement income solutions for plan-participants and private investors.
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Defined contribution (DC) plans have evolved 
over time — from being supplementary 
retirement accounts to becoming the primary 
retirement savings vehicles for most U.S. 
employees.
This evolution offers an opportunity for 
plan sponsors to re-imagine the structure 
and management of their DC programs, 
driving more innovation, personalization, 
and adaptability within investments and 
financial wellness as well as a sharper focus 
on compliance

Toward this end, we have developed a best-
practices framework that outlines attributes 
of DC Plan excellence and actions that you 
and our advisors will take to build a plan that 
has the greatest potential to help participants 
achieve retirement readiness. 
Our plan design objectives and features focus 
on how to deliver plan excellence to you the 
plan-sponsor and structure your plan to fortify 
participant retirement-readiness.

A ROADMAP TOWARD  
PLAN EXCELLENCE

PROFESSIONALLY MANAGED PLAN ASSETS

TO TAKE ADVANTAGE OF PARTICIPANT INERTIA
• Consider an automatic QDIA re-enrollment campaign, giving both short- and long-tenured employees the same 

opportunity to benefit from the diversification and age appropriate asset allocation delivered by the plan’s default option. 

• Offer this re-enrollment during open enrollment cycle to capture your participants’ full attention.

• Evaluate plan’s current default option and consider opportunities for enhancement. Ensure plan’s default options align with 
the retirement income replacement needs of participants.

• Consider Personalized Retirement Accounts (PRAs) to provide additional benefits beyond a one-size-fits-all target date 
option. The benefit of offering a PRA in place of a target-date-fund is that, instead of only placing participants in a national 
average, one-size-fits-all vehicle, specific information, such as age, gender, contribution rate, and account balance can be 
used to create an asset allocation that is more customized to them, and adjusted for changes in capital markets and some 

of the participant’s unique circumstances.

A RETIREMENT INCOME MINDSET

ESTABLISHING AND MEASURING THE RIGHT 
OBJECTIVE

• Establish income replacement as the DC   
plan’s objective. 

• Develop a Target Replacement Income (TRI) goal for the 
plan and design the default and company match rates 
with this TRI in mind. 

• Monitor success with periodic replacement income 
studies conducted by the recordkeeper.

• Use results obtained to make targeted plan design 
changes or provide targeted participant communications 
to address shortcomings.

• Work with the recordkeeper to enhance  
your plan’s statements so they place the focus on 
retirement income and not on wealth accumulation.

01
A THOUGHTFULLY DESIGNED  
PLAN MENU

REDUCE THE NUMBER OF COMPLICATED 
INVESTMENT DECISIONS FOR PLAN 
PARTICIPANTS

• Identify the number of investment decisions the 
typical plan participant (who is not invested in the 
plan’s default option) needs to make to arrive at an 
age-appropriate, diversified asset allocation.

• Consider offering a limited number of broad multi-
manager and multi-style funds as core options.

• Consider giving the funds descriptive names that help 
participants use them appropriately (i.e., an asset class 
name).

• Consider offering a brokerage window to provide 
more choice for the minority who desire that level of 
involvement.

• Consider offering a “Retirement Income Tier” for 
participants at or near retirement

02

83

03
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DOUBLE-DIGIT CONTRIBUTION 
RATES
GIVE PARTICIPANTS THE BEST CHANCE  
OF SUCCESS

• Determine a targeted savings rate. 

• Structure the company contribution formula 
to encourage a total contribution rate of at 
least 12%.

• Provide a choice of default options and plan 
communication around the target default 
rate.

• Consider using tools such as higher default 
rates, opt-out automatic escalation in 
1% increments, and automatic catch-up 
contributions to put participants on the path 
of successful savings behavior.

04

POST-RETIREMENT OPTIONS
HELP YOUR PARTICIPANTS SPEND 
APPROPRIATELY IN RETIREMENT

• Consider offering additional retirement 
planning tools (i.e., social security optimizers, 
retirement calculators), communications (i.e., 
catch-up contributions) and post-retirement 
investment options (i.e., income, managed 
payout, laddered bond funds, insurance 
solutions, inflation protection) for participants 
planning for retirement or who wish to 
remain in the plan post-retirement. 

• Begin incorporating investments and tools 
targeted toward retirees and pre-retirees.

• Formally designating a Retirement Income 
Tier in the DC plan menu.

06
HOLISTIC FINANCIAL WELLNESS 
FOCUS ON CHANGING BEHAVIOR

• Offer a financial wellness program that helps 
employees work toward financial health in all 
stages of their lives.

• Solution applies the concepts and principles 
of effective behavioral change that can be 
used for health wellness.

• Complimentary access to financial wellness 
program, at no additional cost, to you or your 
participants.

07

ENCOURAGE RETIRING/
TERMINATING EMPLOYEES TO 
RETAIN ASSETS IN THE PLAN
A WIN/WIN FOR THE SPONSOR AND 
THE PARTICIPANT

• Provide educational communications to 
departing participants to help them decide 
what to do with their retirement assets. 

• Inform participants about their ability to 
remain in the plan post-termination and the 
factual benefits of doing so.

• Consider offering features that are more 
attractive to retirees such as in-plan 
Retirement Income Planning solutions; 
lifetime income options, access to financial 
advice and the ability for terminated 
employees to take partial withdrawals from 
the plan and repay loans.

05
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OUR FIDUCIARY 
PROCESS

FORMA 
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Step 01
ORGANIZE
• Discover client needs 

and objectives 
• Obtain sufficient 

quantitative 
information about the 
client

• Analyze information 
to fully understand 
client’s financial 
situation 

• Evaluate client’s goals, 
needs, and priorities vs. 
client’s resources

• Set client risk/return 
expectations

Step 02
FORMALIZE
• Consider relevant 

alternatives to the 
client’s current  
course of action

• Generate 
recommendation(s) 
based on the selected 
alternative(s) 

• Communicate the 
recommendation(s) in 
a manner reasonably 
necessary to assist the 
client in making an 
informed decision

• Disclose and discuss 
fees associated with 
recommended 
products.

• Mutually agree with 
client recommended 
course of action

• Develop Investment 
Policy Statement (IPS)

Step 03
IMPLEMENT
• Create strategic asset 

allocation tailored to 
client’s specific needs

• Run quantitative & 
qualitative ETF fund 
analysis

• Prudently select  
ETF funds

• Implement client’s 
strategic asset 
allocation

Step 04
MONITOR
• Review portfolio 

performance to IPS
• Review individual ETF 

funds to benchmark & 
prospectus

• Review client’s goals & 
objectives for possible 
changes

• Update as needed 
• Document client 

review
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Fiduciary Responsibilities
Ongoing Legislative
Updates for Plan
Fiduciaries

Investment Selection & Monitoring
Quaterly Investment
Monitoring and
Reporting

Plan Provider Selection & 
Monitoring
Annual Provider Reviews
and FUll RFP Support

Participant Communications
Customized
Communication
Program

Plan Administration & Operations
Annual Plan Review & 
Compliance Check

Audit File Defense
Complete Organization and Filing 
of all Plan Documents

WE’VE DEVELOPED A
SIX STEP PLAN
MANAGEMENT PROCESS
We’ve developed a process to help plan sponsors meet the Department of Labor and 
ERISA requirements – simply and easily.

01

0206

0305

04
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We provide fiduciary advice and investment management to retirement plan-sponsors as well as 
personalized advisory services to plan participants in 401(k), 403(b), and 457 plans. 

In providing our services, Cognis Retirement Group® acknowledges, in writing, our role as an ERISA 
3(21) and/or 3(38) fiduciary advisor to the plan. Our focus is on empowering plan-participants to achieve 
retirement readiness while partnering with plan-sponsors to enhance plan-health and mitigate f 
iduciary risk.

DC PLAN ADVISORY

01  PLAN GOVERNANCE 
Plan-sponsors bear a significant responsibility 
to their participants, and a substantial liability 
for carrying out their fiduciary responsibilities. 
ERISA holds plan sponsors to high standards 
but does not provide specific guidance as far as 
processes and procedures. It is largely left up to 
plan sponsors to navigate the management of 
their plan. 

We work with you to set up documents and 
processes that will help your plan run smoothly 
and assist the committee in successfully carrying 
out its responsibilities. 

Key questions we help you answer:  

• What documents should we have? 

• What is an optimal structure for our committee 
and who should be on it? 

• What type of decision-making process should 
we implement? 

• How often does the committee need to meet 
and what should be on the agenda? and

• How can we monitor service providers?

Our Plan Governance services include: 

• Drafting the investment committee Charter 

• Drafting the Investment Policy Statement (IPS) 

• Setting up the plan governance filing system 
and documents  

• The optimal structure for your committee and 
who should be on it 

• The committee decision-making process to 
implement 

• How often the committee needs to meet 

• What should be on the agenda 

• Fiduciary training for your committee 
members

• Monitoring all plan service providers

02  PLAN DESIGN 
As a plan sponsor, you are faced with numerous 
decisions about how to structure your 
retirement plan. How do you design a plan that 
meets your fiduciary obligations and provides 
your participants with the best possible 
opportunities for a secure retirement?

We help plan-sponsors navigate and optimize 
plan design decisions to help create plans that 
best serve to prepare participants for retirement 
readiness; meet their fiduciary responsibilities; and 
achieve their organizational objectives. 

Key areas we help address:

• Structuring best-practice eligibility 
requirements 

• Determining Appropriate use of automatic 
features 

• Making the most of an employer match to 
drive savings rates 

• Setting appropriate policy on loans and 
withdrawals 

• How to keep fees fair for all participants 

• Whether to use a bundled provider or use an 
open architecture structure 

• Evaluate the pros and cons of using a 
discretionary ERISA 3(38) structure
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03  MENU CONSTRUCTION 
One of the greatest challenges for plan-
sponsors is crafting an effective investment 
menu that balances providing enough options 
for diversification on one hand and on the other 
hand, keeping the menu simple enough for 
participants to use easily. 

How you structure your plan can have tremendous 
impacts on participant outcomes. We’ll examine 
the factors that you should consider as a fiduciary 
when making decisions about plan design, look 
at how other plans handle different options, and 
identify some best practices specific to your plan, 
based on peer group comparisons and your plan-
participant demographics. 

We help you build a strong investment menu, 
determine the best way to present the menu to 
your plan-participants, and help guide participants 
through their selection process. In selecting the 
investment menu, we will help you consider the 
following key objectives: 

• Providing adequate diversification 
opportunities for participants 

• Offering funds that provide both growth and 
capital preservation 

• Managing investment expenses 

• Offering a line-up that is easy to use and 
navigate 

• Providing options appropriate to participants 
at every stage of life and career

THE TIERED APPROACH

A tiered approach to menu construction optimizes 
participant choices, guiding the decision-making 
process to prevent paralysis of choice. In this 
construction, participants self-select themselves 
into the appropriate group, with each tier then 
designed to match their decision-making style. The 
initial decision of choosing a tier should be easy 
and sets the stage for all subsequent decisions. 

We suggest 4 tiers: 

DO IT FOR ME: A large segment of most 
participant populations falls into this category. This 
is the cohort of participants who find investing 

and retirement planning onerous and confusing 
and would prefer to make as few investment 
related decisions as possible. Because this group 
is not interested in making complex investment 
decisions, they are presented with the simplest 
options: professionally managed Personalized 
Retirement Accounts (PRAs) or Risk-based ETF-
Model portfolios.

DO IT WITH ME:  This group is guided through 
the process of making an investment election 
based on their age or expected date of retirement 
and then assured that their account will be 
professionally managed going forward. They can 
“set it and forget it” and be done with the process 
in minutes. These participants want to have some 
control over their account and participate in 
decision-making. This group identifies themselves 
as willing to put some time into understanding 
and building their investment portfolio. 

DO IT MYSELF: are typically the smallest cohort 
in any participant group; often, this group is 
comprised of just a handful of people. Though 
small proportionately, they have a strong desire for 
a wide range of choices. A self-directed brokerage 
option can provide the flexibility and choice this 
group prefers.

RETIREMENT TIER: The Retirement Tier is a 
complement to the classic three-tiered investment 
menu depicted above. It includes carefully 
chosen investments, advice and tools that can 
help participants execute a “check replacement” 
strategy. This tier serves participants at, nearing 
or in retirement who identify with any of the 
three traditional investment tiers. The retirement 
tier allows you to broaden the plan’s goal from 
one wholly focused on accumulation to one that 
also accommodates decumulation and supports 
participants who are near, entering or in retirement 
— with options specifically designed to convert 
their savings into a ‘retirement paycheck’.
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04  SERVICE PROVIDER 
OVERSIGHT 
Maintaining an employer-sponsored retirement 
plan is an ongoing process, requiring dedicated 
attention and oversight. Monitoring investment 
menu managers, plan providers, and plan fees is 
an important part of the plan-sponsor’s overall 
fiduciary responsibility. 

Fiduciary liability often comes down to process 
more than outcome. Have you set up a prudent 
monitoring process for your plan, and are you 
following that process? Are decisions being 
made according to that process? To demonstrate 
fiduciary prudence, it is critical to document the 
process you intend to follow as well as the process 
itself as you conduct it, keeping careful records of 
decision-making at all stages

We will help you with: 

• Reviewing performance and other data of 
investment menu managers 

• Managing and providing oversight over your 
plan providers 

• Implementing best-practices for conducting 
your RFP and negotiation process 

• Benchmarking your plan providers 

• Assessing, monitoring, and benchmarking  
plan fees

MONITORING INVESTMENT FUNDS & MANAGERS

Reviewing fund lineup performance is at the top 
of the list when it comes to monitoring the plan. 
The investment menu, once constructed, needs to 
be continually reviewed and evaluated. Reviewing 
performance is important, however, you should 
be looking at an array of factors to ensure that 
the funds in the lineup continue to meet your 
participants’ needs and fit into the investment 
menu.

Funds and performance are carefully reviewed at 
least quarterly. It is important to keep in mind that 
short-term performance fluctuations should not 
be the sole focus of these reviews, which should be 
conducted to maintain ongoing consistent review 
of the plan’s investment options and to document 
that review.

Our quarterly reviews include an in-depth look at 
a variety of issues: 

Performance:  While performance should be 
reviewed each quarter, it is important to keep a 
long-term perspective and look at performance 
over full market cycles rather than short-term ups 
and downs. Managers in an investment menu 
are selected to fill a designated purpose, and 
performance should stay consistent with that 
purpose. We review the market environment, 
market drivers, sector performance, and other 
factors that may affect fund performance to 
provide additional perspective. 

Manager changes: We keep track of any major 
changes taking place in your investment 
managers, such as staff changes, mergers or 
acquisitions, or significant changes in assets? 
This can impact the manager’s ability to continue 
fulfilling the purpose identified when they were 
selected for the investment lineup. 

Overall lineup: While we analyze the menu 
structure and lineup more in-depth during the 
initial selection phase, we continue to review it 
periodically to ensure that it is meeting your plan 
objectives – for example: Are participants using 
all of the options? Does the menu offer adequate 
diversification, and do the funds work well 
together? 

PLAN FEE ANALYSIS

Because plan and investment fees can have 
such a significant impact on participants’ ability 
to grow their savings, they are a critical issue for 
your committee. We put together a diligent plan 
for monitoring fees to demonstrate fiduciary 
prudence, but also help ensure that plan fees are 
consistently reasonable and that participants are 
getting the most for their money. 

While keeping a constant eye on fees, we help 
your committee complete an in-depth fee review 
at least annually. This review includes plan and 
administrative fees as well as investment fees, so 
that the committee can see both an overall and 
detailed view of what participants are paying. 

PLAN BENCHMARKING 

One of the best ways to demonstrate fiduciary 
prudence in the monitoring process is to 
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benchmark your plan against peers of similar size and/
or the industry. A comparison of your plan against peers 
can provide a context against which to evaluate your 
plan’s design and features and can help highlight any 
areas that need attention. In addition to benchmarking 
your plan against peers, it is useful to benchmark your 
plan against the objectives we initially set out for it. 

• Are participants using the plan features? 

• Are you meeting participation goals?

• Are participants contributing enough? 

• Are participants adequately diversified?

• Are participants on track to achieve their retirement 
income goals?

05  PARTICIPANT ENGAGEMENT 
Under a typical DC plan arrangement, participants 
are responsible for choosing their investments and 
for managing those investments through retirement. 
Plan sponsors have a responsibility to ensure that 
their participants have the information they need 
to make informed decisions about their retirement 
goals.

We assist plan-sponsors with educating and engaging 
participants to take full advantage of the benefits offered 
through their DC plan. Our resources can help plan 
sponsors engage participants through different phases 
of their careers by connecting retirement savings to 
holistic financial well-being.

First, we take a diagnostic review of existing educational 
services and tools, as well as the plan’s objectives and 
goals and problem areas among participants with a goal 
of finding out whether participants are on track for a 
successful retirement.  

Key objectives of our education program may include: 

• increasing participation in the plan, 

• raising awareness and understanding of the plan, 

• increasing deferral rates, improve asset allocation, 

• reducing financial stress and increase productivity, 

• improving employee satisfaction and help 
employees plan for long-term retirement security.

By surveying participants, we can find out what they 
would like from an educational program. It can also 

reveal participants’ level of investment and financial 
sophistication.

Next, we help you consider channels of communication, 
such as online interactive tools and webinars, paper, and 
printed materials or in-person events. If participants are 
of various ages, several methods of delivery may make 
sense. Printed materials can include workbooks, guides, 
posters, flyers, table tents and newsletters. Electronic/
online materials can include videos, audio presentations, 
websites, and email. 

In-person education is also important, as participants 
nearly always say they prefer in-person education above 
all other methods—including group and one-on-one 
meetings with our fiduciary advisors.

We help you targeted messaging to various life stages. 
For those just starting out in their careers, they may want 
information on student debt, saving for a house or a 
car, investment basics and why saving for retirement is 
something they should start now. For those mid-careers, 
they need help calculating a savings goal, understanding 
their investment strategy, and balancing various financial 
goals. For those nearing retirement, they need help 
planning retirement income, adjusting their investment 
strategy, and understanding distribution options. For 
retirees, they need help with managing retirement 
income, estate planning, budgeting, and minimum 
required distributions.

When designing educational materials, we ensure they 
are easy to read with down-to-earth language—perhaps 
even entertaining.

Education is an ongoing process and it is also important 
to measure how successful the educational program is 
to make changes as needed. We do this by looking at 
online usage rates and surveying your plan participants.

PARTICIPANT FINANCIAL WELLNESS

Our financial wellness offers a comprehensive and 
flexible solution that addresses employees’ multi-faceted 
wellness needs. A financially-well workforce can lead 
to less stress, higher employee retention and reduced 
health care costs. 

In addition, ERISA requires that plan participants 
be educated about the various investment options 
available to them. Best-practice, as well, underscores the 
importance of overall financial wellness and education 
for plan-participants. 
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Our program inspires, educates, and  
encourages employees to make lasting 
 financial behavior changes. 

What is employee financial wellness?  

Financial wellness or well-being refers to an 
employee’s overall financial health and knowledge. 
How well a worker can manage money impacts 
their morale, engagement, and productivity, 
among other factors, at work.

As a plan-sponsor you may be limited in the 
number of benefits you can offer your workforce. 
For those plan-sponsors that we serve, our solution 
is made available to all your plan-participants at no 
additional cost.

We work with you to examine plan statistics  
such as the plan participation rate, average deferral 
rate, asset allocation, usage rate of plan options 
and features, and average account balances. Based 
on the review, we determine which areas will need 
the greatest attention to enable us to customize 
the program to your plan’s specific needs.   

The cloud-based solution is a responsive platform 
with an extensive list of customizable features and 
interactive content such as interactive courses, 
budgeting tools, retirement modeling, and more.  
The dashboard comes with personalized action 
plans that guide the user from start to finish on 
the journey to reaching their financial goals. 

Key Benefits 

• Employees who have their finances in order 
are often in a better position to focus om  
their work

• Help employees reduce stress

• Reduce absenteeism

• Improve overall productivity  

• Enhance your employees’  
retirement readiness

05   INVESTMENT 

MANAGEMENT

We are an ETF Model-based practice. Mutual 
funds still dominate the retirement investment 
landscape, but in recent years, exchange-
traded funds (ETFs) have become increasingly 
popular—and for good reason. They are cost-
effective, highly flexible, and technologically 
sophisticated.  

ETFs are the next level in access, flexibility, and cost 
containment in the DC Plan space. Below are some 
of the key attributes that make ETFs right for your 
401(k) plan:

1. Low cost: ETFs generally cost far less than 
mutual funds.

2. Broad Diversification: Most exchange-traded 
funds are considered a form of mutual fund 
under the Investment Company Act of 1940, 
which means they have explicit diversification 
requirements. Appropriate diversification 
ensures that you are not overly exposed to 
individual stocks, bonds, sectors, or countries.

3. Flexibility: ETFs are extremely versatile. They 
can be accessed by anyone with a brokerage 
account and just enough money to buy at least 
one share (and sometimes less.

4. Sophisticated: ETFs take advantage of decades 
of technological advances in buying, selling, 
and pricing securities by trading throughout 
the day like a stock.

At CRG®, we strongly believe that a portfolio of 
ETFs in conjunction with personalized, unbiased 
fiduciary advice is the ideal solution for today’s DC 
Plan participants.

We build 3-dimensional ETF-model portfolios that 
are ultra-low cost, low maintenance, and offer 
enhanced diversification to our clients with the 
potential for superior risk-adjusted returns and 
lower volatility over long-term investment horizons. 

Our 3-dimensional diversification approach 
expands the number of asset classes and strategies 
used to create a portfolio beyond stocks and 
bonds by including alternative investments such 
as commodities, metals, and real estate in a global 
allocation framework.
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Making connections to 
participants’ real lives  
and experiences
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PLAN-LEVEL INVESTMENT 
SERVICES

INVESTMENT POLICY STATEMENT & REVIEW

An investment policy statement (IPS) works  
as both a roadmap and report card, guiding  
you in effectively supervising, monitoring,  
and evaluating the management of your plan 
assets. The IPS helps to clearly communicate 
the procedures, investment philosophy, 
guidelines, and constraints to be adhered to  
by all relevant parties.

Since investment policy statements vary as the 
organizations they serve, there is no one-size-fits-
all solution. Our Investment Management team 
will work with you to build an IPS that meets your 
needs, now and in the future and address the 
following:

• Statement of objectives. Your firm’s long-
term goals, objectives, time horizon and 
risk tolerance, as well as the organization’s 
spending policy.

• Asset class guidelines. A list of the asset  
classes in which the assets of your 
organization’s investment portfolio may be 
invested, as well as relevant performance 
benchmarks and guidelines for rebalancing 
asset class allocations.

• Duties and responsibilities. A list of 
responsibilities and activities assigned to the 
Investment Committee (if applicable), the 
investment manager, and the custodian.

• Investment manager selection. The criteria to 
be used for selecting an investment manager, 
such as minimum assets under management, 
risk-adjusted performance, investment process, 
investment style and fees, and the stability of 
the organization.

• Monitoring and reporting. A description of the 
frequency of performance reviews and how 
they are to be conducted

Because your firm’s needs will evolve over time, we 
will work with you to continually review and modify 
your investment policy to reflect your firm’s current 
circumstances.

ERISA 3(21)/3(38) SERVICES

Managing obligations as a fiduciary can be 
challenging for most plan-sponsors. As a 
plan-sponsor you are required to navigate the 
landscape of available investments, analyze 
specific investment products, evaluate investment 
managers, monitor plan investments, and much 
more. 

Our comprehensive ERISA 3(21)/3(38) qualified 
retirement plan solutions are designed to 
effectively render investment advice to you as an 
ERISA 3(21) fiduciary or take on this responsibility 
from you and help mitigate your fiduciary risk as 
an ERISA 3(38) fiduciary. The hiring of an ERISA 
3(38) Investment Fiduciary alters your fiduciary 
responsibility as the liability now shifts to choosing 
and monitoring the 3(38) Investment Manager.

Our ERISA 3(21)/3(38) fiduciary services utilize 
in-house independent expertise to screen, 
monitor, and recommend investment options 
for plan-sponsors. Our investment professionals 
are responsible for the creation and oversight 
of the plan investment line-up, offering your 
plan investment committee an independent 
professional to provide industry best-practice 
manager research and oversight resources.

Key Benefits of our ERISA 3(38) Solution

Objectivity

CRG offers independent, third-party investment 
advice based – we do not sell proprietary products 
and have no affiliation to asset managers. Our duty 
of loyalty is to you, our clients.

Fiduciary Processes

CRG utilizes the fi360 Fiduciary Toolkit, a proven 
and tested methodology for screening, monitoring, 
and recommending investment options for your 
plan’s investment lineup.

Flexibility

Our open architecture investment platform allows 
us to provide our clients access to the global 
universe of investment and guaranteed products 
to build your own customized investment lineup.
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Mapping

If converting an existing plan, CRG® will assist you in 
mapping your existing investment lineup to the right 
CRG® ETF-Model lineup.

Annual & Quarterly Support

Annual & Quarterly investment performance reviews 
and coverage status reporting using our Prudent 
Investor Checklist to help you track and monitor your 
plan’s investment lineup.

Plan Vault & Plan-sponsor Portal

CRG® assists in setting up your Fiduciary Filing 
System, then provides you 24/7 access to a plan vault 
and plan-sponsor portal to securely house all plan 
documents, annual/quarterly reviews, investment 
manager Email communications and reports, 
participant communications, complete history of 
investment selections, reviews, and replacements, 
and any other documents you may wish to upload to 
your portal.

PARTICIPANT-LEVEL 
INVESTMENT SERVICES

ERISA 3(38) SERVICES

Portfolio personalization for plan-participants has 
been tagged as the future of DC investing. Recent 
research studies show that most plan-participants 
fall into the “Do-it-for-me” category that looks to the 
plan-sponsor to provide investment guidance. CRG® 
is proud to offer our clients Personalized Retirement 
Account (PRA) services through our strategic 
partnership with Russell Investments.

PERSONALIZED RETIREMENT ACCOUNTS (PRAs)

A Personalized Retirement Account (PRA) is an 
innovative default solution that meets the criteria for 
a qualified default investment alternative (QDIA), as 
an alternative to target date funds. The PRA solution 
is a goal-based managed account solution that 
adapts over time to help get and keep participants on 
track to meet retirement income goals. It can be used 
as the plan’s Qualified Default Investment Alternative 
(QDIA) or as an optional choice within the plan.
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Key Benefits of our PRA Solution

The PRA solution offers plan participants an outcome-
oriented solution that adapts over time and is designed 
to help get and keep participants on track to meet 
retirement income goals.

• Professionally managed portfolios: With a managed 
account option, plan participants can elect, for a fee, 
to have their 401(k) professionally managed by an 
investment manager who chooses a group of funds 
and builds a specific allocation and portfolio for each 
participant’s unique needs.

• PRA is personalized: A customized portfolio for each 
plan participant using data automatically gathered 
from the recordkeeper.

• PRA targets retirement income:  Strives to solve for 
a targeted retirement income goal, based on each 
participant’s unique situation and adapts as your 
circumstances change.

• PRA keeps track: Includes an innovative tool 
(the Personalized Retirement Planner) to help 
participants keep track of their progress toward their 
retirement income goal.

RETIREMENT INCOME SOLUTIONS

Retirement income portfolio management presents 
a unique need to balance three conflicting needs: 
generation of income, preservation of capital for safety, 
and growth of capital to protect against inflation and 
longevity risk. Modern financial theory advocates a 
focus on total return rather than income for retirement-
oriented portfolios. However, every retiree has unique 
goals & objectives, unique personal circumstances, and 
life-stage.

We offer your participants an in-plan or out-of-plan 
personalized retirement income solution to address each 
participant’s unique situation. To address the conflicting 
needs of each retiree, our retirement income portfolio 
solution includes:

• Guaranteed products to ensure core expenses are 
covered

• Growth potential to meet long-term needs and 
legacy goals

• Flexibility to refine the retirement income plan as 
needed over time

We design a comprehensive income distribution strategy 
for each participant at or near retirement - including 
retirement goal forecasting advice and fund-specific 
asset allocation recommendations tailored to their 
specific financial situation and retirement income goals.

We create, track, and manage a customized income 
plan that is designed to deliver a structured yet dynamic 
withdrawal strategy throughout the next phase of a 
retiree’s life. 

Key client benefits:

• An income plan that aligns market risk with your 
income goals

• An income plan that is customized to incorporate a 
variety of investment and insurance products specific 
to your needs

• An income plan built as a living strategy that 
supports adjustments along the way to keep up with 
your life’s changes 

• An income plan that supports easy to understand 
performance reporting and reviews to keep you well-
informed

• A client portal with 24/7 access to store ALL your 
important documents 

• 

PARTNER WITH US FOR UNBIASED FIDUCIARY 
ADVICE AND PERSONALIZED INVESTMENT 
SOLUTIONS

Cognis Retirement Group20



PARTNER WITH US 
FOR UNBIASED 
FIDUCIARY
ADVICE & 
PERSONALIZED 
INVESTMENT 
SOLUTIONS
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Cognis Retirement Group®
9375 E. Shea Blvd., Ste 100, Scottsdale AZ 85260
Toll Free: (833) 877-6637 | Fax: (833) 558-1421
Email: info@cognisgrp.com | www.cognisgrp.com

Thank you for 
your business
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