
TABLE 2 Program Launch Model for the Clothing Library Pilot

Threading the Needle
Implementation - Sustainability Strategy

The Clothing Library is designed to be a non profit cooperative, locally co-founded and operated 
by residents of the community and each networked together as a collective - to share knowledge 
and resources - as it expands through the existing public library system.  The Clothing Library will 
continue to iterate and is meant to serve as a flexible model for cities and towns that can adapt its 
framework and strategies as needed. 

The pilot was developed to test the clothing lending concept and the learning programs 
(workshops, eco-events, etc.) via participation and engagement measured by surveys, interviews, 
data analytics tools and observations.  The future non profit cooperative will incorporate a 
freemium model (base membership is free with paid premium tiers ) in addition to styling and 
mending services. This business model will be tested as soon as funding is raised for its launch.

What We 
Need

What We 
Do

How We 
Deliver

How We 
Measure

Why It 
Matters

PUBLIC 
LIBRARIES
Infrastructure + 
Resources

SECONDHAND 
SUPPLIERS
Continuous, Donated 
Inventory Stock

COMMUNITY 
ENGAGEMENT
Pilot Participation in 
Programs + Events

STAKEHOLDER 
SUPPORT
Co Founders + 
Volunteers, In-Kind 
Sponsors

PRODUCE 
PROGRAMMING
Develop Lending + 
Learning Programs 

CURATE 
COLLECTIONS
Meet Consumer Size + 
Style Criteria

BUILD COMMUNITY
through the 
Commoning of 
Clothing

INVOLVE 
STAKEHOLDERS
in the Co-Creation of a 
Clothing Library with 
Like-Minded People

LAUNCH ‘BORROW 
NOT BUY’ PILOT
Eco- Events,  and 
Mending Workshops

CREATE BORROWING 
‘BUNDLES’
to Save Consumers 
Time + Money

RAISE AWARENESS
Events, Social media, 
Press, Newsletters, 
Website

PROVIDE ‘DO GOOD’ 
OPPORTUNITIES
Process Inventory, 
Create Content, 
Evangelize Programs

COMMUNITY 
FEEDBACK
Gauge Feedback 
Gathered On/Offline

ANALYTICAL TOOLS
Evaluate Borrowing 
Behavior via Software, 
Surveys + Interviews

COMMUNITY 
PARTICIPATION
Record Attendance, 
Follows, etc.

STAKEHOLDER 
PARTICIPATION
Record Sponsors, 
Volunteers, Donations, 
etc.

MISSION

Curb the Negative 
Impacts of the Fashion 
Industry by Making It 
Easy and  Stylish to 
Borrow Not Buy 
Clothing

VISION
Realize a World Where 
People & the Planet 
are Prioritized Over 
Profits



From Insights to Actions
While the stages describe where people are at the process of change, applying behavioral insights can 
nudge them along to the next stage.  Our focus is primarily on a) self-image (individual factor), 
b) saliency (design factor) and c) social norming (social factor).

STRATEGY #1

Develop 
Degrowth Business Pilot

﻿

Understanding what drives people to overconsume is critical to 
realizing an individual and collective mindset shift and behavior 
change for a cultural transformation to occur.  

The Clothing Library was designed with two concepts in mind - 
build its foundation based on degrowth principles and its 
programming based on behavior change.  The table below 
describes the degrowth principles put into practice alongside 
strategies based on the Stages of Change Model developed by 
researchers Prochaska and DiClemente to explain the stages of habit 
change. 

TABLE 3 Degrowth Principles + Stage of Change Model = Clothing Library Strategy



The success of our program depends on the ecosystem that provides mutual benefit for the 
Clothing Libraries and the stakeholders. 

The Clothing Library needs space within the public library to house the collections and provide retail 
floor, as well as, co-promoting the initiative to their existing membership base. Attracting new and 
engaging existing members was identified as a value to Public Libraries as visitation is down.  

For borrowers, the Clothing Library is an alternate place for consumers to find the style they want and 
aligns with their sustainable values, and of course, they can borrow not buy.  Given the pilot needs 
participants, providing curated collections for free that are size and style inclusive meets their 
expressed needs.

Secondhand suppliers (thrift stores, consignment shops and vintage boutiques), receive a lot of 
donated goods and/or have unsold or unwanted merchandise that takes up valuable sales floor or 
storage space.  By regularly freeing up that space through weekly collection pickups, the Clothing 
Library can provide a needed service.

The Clothing Library offers a fun, fashion related option to volunteer one time to do good for 
communities and the planet.  By providing clear direction, targeted recruitment and a convivial 
environment, we can engage and retain volunteers.

A. Self Image. How people see themselves is a powerful driver for 

behavior and we strive to make decisions based on maintaining a 

positive self image. By making it easy to participate in our 

lending and learning programming, or by donating or volunteering, 

people can feel they are living their values.

B. Saliency. We pay attention to what seems more important so how 
we deliver our message and to whom influences our design. 

Given secondhand shoppers and women ranging from 25-44 

years of age are more likely to embrace our messaging, our 

targeted messaging speaks to them directly.

C. Social Norming. Humans are social creatures and we care 
about what people think. Our third strategy involves partnering 
with local, community influencers as brand ambassadors that 
evangelize the Clothing Library and invite others to join them.

STRATEGY #2 

Incorporate 
Behavior Change Strategy

﻿

﻿

STRATEGY #3 Establish Mutual Benefit with Ecosystem of Stakeholders



TABLE 4  Needs and Values Proposed of Ecosystem

Implementation Roll Out

The photo above captures the Fashion Show Launch - 10 models who strutted their stuff down the book aisles of the Dover Public Library.  

The 8 adult models were actual librarians!



Based on the mid-January deadline the pilot was limited to 6-8 weeks.  Working backwards from there, 
the launch time was proposed for December and lead time (to identify a library partner, inventory 
sponsors, etc.) was roughly 6-8 weeks, as well.  This large scale experiment involved 10s of 
sponsors, 100s of community members and 1000’s of garments.

The table below describes each stage of the pilot - preparation (launch), operations (lift off) and 
close (land).  It should be noted that the 6 week pilot spanned 8 weeks (2 weeks closed due to 
holidays) and operating days were twice a week. What this means is that the opportunity to borrow 
was just twelve days in total.   Despite the limited days, we saw a lot of engagement.

Stakeholders recruited; marketing collateral created (websites, pitch decks, social media posts );  
inventory collected, edited, inventoried and curated; and surveys + interviews developed and 
conducted -  were just some of the myriad of actions taken to bring the Clothing Library to life.  See 
details below.

Note:  The enormity of this pilot and the short timeline prevented the founder from adhering to the 32 
hour, degrowth work week and prioritizing wellbeing over production! But it was worth it.

TABLE 5  Roll Out Implementation


