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1 Purpose and Scope
If an emergency or a critical incident was to occur at Carnell Raceway and/or during an event, it could affect people physically and psychologically and affect the continuity of the operations of Carnell Raceway.
The purpose of this plan is to ensure that Short Circuit Motor Sport Association Inc. and other event organisers who hire the track, prepares for and effectively responds to emergency situations and critical incidents through the appropriate use of resources. The prevention and effective management of emergency situations and critical incidents can assist to minimise the negative impact of an unexpected event. 

This plan applies to all members of the organising committee, and volunteers of any event being held at Carnell Raceway. 

The scope of the plan is focussed on the areas outside of the actual racing event. Any critical incidents on track will be handled by Motorsport Australia officials during a Short Circuit Motor Sport Association Inc. racing event. 

2 Definitions
An Emergency is an unplanned or imminent event that affects or threatens the health, safety or welfare of people, property, and infrastructure, and which requires a significant and coordinated response. The defining characteristic of an emergency event or situation is that usual resources are overwhelmed or have the potential to be overwhelmed. 
Emergencies may be a specific event with a clear beginning, end and recovery process, or a situation that develops over time and where the implications are gradual rather than immediate.

Emergency Management is the coordination of an emergency response and management of recovery. The aim of emergency management is to minimise physical and psychological impacts on all parties and to minimise damage to assets, operations, and reputation. 

A Critical Incident is an unexpected traumatic event, involving personal or professional threat, which evokes extreme stress, fear, or injury. Providing appropriate support following a critical incident is part of the emergency management. 

A Traumatic Event is one in which a person experiences, witnesses or is confronted by experiences that involve actual, threatened, or perceived death or serious injury and/or threat to own or others physical and emotional integrity. The person’s response may then include intense fear, feelings of helplessness and horror, which impact on their sense of ‘self’. 

Complex Trauma refers to a condition resulting from multiple exposures to one or more traumas. When repeatedly exposed to traumatic stress, disruptions can occur in brain structure and function, central and autonomic nervous system arousal, endocrinological and immunological function. These biological disruptions interact with psychological, emotional, cognitive, and spiritual processes.
3 Principles
Emergency management planning means being prepared for events or incidents that stretch our ability to cope beyond normal day-to-day capacity. 
The Short Circuit Motor Sport Association Inc. is committed to the protection of competitors, visitors, volunteers, and other persons during emergencies. 

The Short Circuit Motor Sport Association Inc. Committee will swiftly and effectively respond to emergency situations, with the foremost goals of preserving life, protecting property, and restoring operations as quickly as possible. 

4 Outcomes
Emergency situations are prevented as far as practicable. 
The negative impacts of emergency situations and critical incidents are minimised through effective management. 

5 Functions and Delegations
Committee – Develop and review this Event Emergency and Critical Incident Plan. Ensure that all committee members understand the plan. 
Volunteers, competitors, visitors - abide by instructions provided by the Committee and emergency management personnel, as well as others as may be required (eg. Motorsport Australia officials)

6 Risk Management
A risk management plan has been developed and available to all committee members. This is reviewed and updated annually prior to each event. Please refer to the Risk Assessment Plan, for more information. 
This Emergency Plan will also be reviewed and updated annually prior to each event. 

The committee will heed advice given prior to and at the event, from such personnel as:

· Queensland Police

· Australian Federal Police (as necessary)

· Queensland Fire and Emergency Service

· Queensland Ambulance Service 

· Motorsport Australia Officials 
7 Security 

Security for the event is being provided by: 

On site personnel: 

8 First Aid

An approved Motorsport Australia Medic or Qld Ambulance Service is available for on-track and event precinct incidents, occurring during the conduct of Short Circuit Motor Sport Association Inc. events.

9 Fire Services

Queensland Fire and Emergency Service, including Rural Fire Service Queensland
Phone 000

10 Police Services

Queensland Police Service Phone 000
11 Ambulance services  
Queensland Ambulance Service Phone 000
12 Camping
A site plan has been developed for the campsite area, as well as an evacuation chart which is an appendix to this document.

It is at the discretion of the Rural Fire Service to determine if a campfire is a hazard.

13 Emergency Assembly Area
The Emergency assembly area is clearly marked by a sign near the entrance of the track. This becomes the meeting point when the medics are trying to locate someone who needs their assistance. 

14 Response to Emergency Situations
A range of emergency situations may occur on the premises with the potential to impact on the safety of attendees at the event. These include: 
· Fire 

· Vehicle or other accidents

· Storm or other severe weather event
· Death 

· Medical emergency 

· Drowning  
14.1 Fire

In the event of a fire: 

· Call 000
· Alert the committee members.
· Evacuate people from the immediate area of the fire to a safe area (evacuation points as per diagram)
· Fight the fire with existing equipment if safe to do so.
· Ensure occupants do not attempt to re-enter the area until it is safe to do so.
· Meet the Queensland Fire and Emergency Service and advise them of any information relevant to the emergency. 

14.2 Vehicle or other accidents

NB: This does not include vehicle accidents that occur on the racetrack. 

In the event of a vehicle accident: 

· Contact emergency services (police, fire, ambulance, etc)
· Conduct first aid to assist in the first instance, prior to arrival of emergency services. 

· Stay with injured persons until arrival of personnel. 
14.3 Storm or other severe weather event
In the event of a Bureau of Meteorology (BOM) warning of a severe weather event: 

· Warn all spectators via the public address (PA) system.
· Urge all campers to tie down loose items and secure tents etc. 

· Keep the committee up to date by continually reviewing updates from BOM.
· Continually update all campers and spectators 

14.4 Death

In the event of a death either within the event precinct, or in the camping area: 

· Contact Police 

· Remove spectators from the vicinity of the area. 

· Shield view from outsiders. 

14.5 Medical Emergency

In the event of a medical emergency either within the event precinct, or in the camping area: 

· Render first aid.
· Make decision to call for medic or ambulance.
· Contact Police.
· Remove people from the vicinity of the area. 

· Shield view from outsiders.
14.6 Drowning

As there is a dam on site - in the event of a drowning: 

· Contact emergency services (police, fire, ambulance, etc).
· Conduct first aid to assist in the first instance, prior to arrival of emergency services.  

· Stay with injured persons until arrival of personnel. 

15 Reporting and Recording 
Recording of any incident will be conducted in accordance with the requirements of the emergency services (eg, Police report). A full incident report will also be completed by the Short Circuit Motor Sport Association Inc.
All records that are generated as an outcome of procedures of this Emergency Management Plan will be maintained by the nominated member of Short Circuit Motor Sport Association Inc. and stored for a minimum of seven years. 

16 Induction and Training

All Short Circuit Motor Sport Association Inc. committee members, competitors, volunteers (official & maintenance), contractors, and venue hirer/event organisers, are provided with induction, education and ongoing training to ensure a safe and orderly emergency evacuation of all participants, spectators, members of the public, etc.
The training provided should be ‘competency based’ to ensure that everyone has both the knowledge and skills required to carry out their duties. The training is to be documented for each member of staff using the Skills Matrix and Training Register or equivalent. 

The effectiveness of the Emergency Plan and procedures are evaluated by simulated exercises carried out under the direction of the management committee at least annually and periodically involving Emergency Services.

The management committee is responsible for ensuring that appropriate training schedules and programmes are implemented for all staff within their areas as appropriate using the following guidelines. The personnel below should participate in the listed training activities.

17 Emergency Contact Details
AMBULANCE – FIRE – POLICE - PHONE 000

24 Hour Committee Contact – Secretary 0488 097 032

18 Distribution of plan

	Name
	Position / Department

	Len Falknau
	SCMSA President

	Steve Roos
	SCMSA Vice President

	Michelle Mugliett
	SCMSA Secretary

	Kylie Roos
	SCMSA Treasurer

	On site
	Located at base of “control tower”


19 review and monitoring 
The controls determined as part of this emergency plan will be reviewed and monitored by the Short Circuit Motor Sport Association Inc. committee during the setup, running, and pull down of the event. 
If during the event, any part of this Emergency Plan needs to be modified, this will be discussed and completed. 

The documented Emergency Plan will be reviewed and updated at least annually, after the Annual General Meeting of each year. 

	Version
	Review Date
	Author
	Description of Change

	2
	28 Feb 2024
	Charlotte Kelly – Secretary
	Small edit changes including index, standardised headings to match other documentation on policies & procedures, change of committee details.

	3
	20 Oct 2024
	Charlotte Kelly – Secretary
	Edits to assist with compliance with Workplace Health & Safety including updated Evacuation Site Plan

	4
	22 Nov 2024
	Charlotte Kelly – Secretary
	Update Logo

	5
	10 May 2025
	Michelle Mugiett-Secretary
	Update contacts and committee


Appendix One – Site Plan – Camping Area, Assembly Point and Evacuation Route
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Version 5
This document is produced to help ensure compliance with the legislation related to health and safety at work. Whilst every attempt has been made to ensure its integrity, it is issued for guidance purposes only and it may not necessarily comply with building codes or standards, fire safety legislation, environmental laws, local council ordinances or any legislative requirement specifically related to fire safety. It is recommended that you consult with agencies responsible for the administration of specific emergency planning.  

