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QUINCY SUCCESS WITH THE MSBA
NEW SCHOOL PROJECTS - MSBA CORE BUILDING PROGRAM

CENTRAL MIDDLE SCHOOL / 2013

SOUTH-WEST MIDDLE SCHOOL  / 2019

QUINCY HIGH SCHOOL / 2010
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QUINCY SUCCESS WITH THE MSBA
SCHOOL REPAIR PROJECTS - MSBA ACCELERATED REPAIR PROGRAM

MERRYMOUNT 
DOORS / WINDOWS / ROOF / BOILERS

BEECHWOOD
DOORS / WINDOWS / ROOF / BOILERS

NQHS
DOORS / WINDOWS / ROOF
INCLUDED HANDICAP BATHROOM UPGRADE

WOLLASTON
DOORS / WINDOWS / BOILERS
INCLUDED HANDICAP BATHROOM UPGRADE
MSBA ROOF PROJECT - NEXT YEAR

PARKER
DOORS / WINDOWS 
MSBA BOILER PROJECT - NEXT YEAR

ATHERTON HOUGH
BOILERS

LINCOLN-HANCOCK
DOORS / WINDOWS 
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Initial Compliance 
Certificate

MSBA / Project Timeline by Module

MSBA Feasibility 
Study Invitation

April 28, 2022

Submit Statement of 
Interest

April 2021

District Maintenance 
Practices

Authorization to 
Fund the Feasibility 

Study 

School Building 
Committee Formed

Module 1
Eligibility

Initial Design 
Enrollment

Feasibility Study 
Agreement Approved

May 18, 2022

Module 2
Forming the Project Team

RFS to Select OPM

September 7, 2022

MSBA Approves 
PCA360 as OPM

January 9, 2023

RFS to Select 
Designer

February 15, 2023

MSBA Approves 
Arrowstreet as 

Designer

April 25, 2023

Module 3
Feasibility Study

Submit Preliminary 
Design Program 

(PDP)

September 26, 2023

Development 
of Cost Models 

that support the 
Educational Goal

Educational 
Program 
Planning

Revise Educational 
Program / PDP as 
required by MSBA

Submit Preferred 
Schematic Report 

(PSR) to MSBA

December 2023

Revise PSR as 
required by MSBA

MSBA Approval of 
PSR

February 2024

Module 4
Schematic Design

Submit Schematic 
Design by

May 2024

Project Funding 
Agreement

Module 6
Detailed Design & Building

Bid Remainder 
of Project Scope 

Packages

Module 7
Construction

Module 5
Funding the Project

120 Day Period for 
Local Actions and 
Project Approval

MSBA Acceptance of Proposed Project  / 
Project Scope & Budget Agreement

June 2024

Continuation of Contract Services

(OPM & Designer)

If choosing Chapter 149A Construction 
Delivery:

SBC Approves CM - Contract is Award 
for Preconstruction

Final Design & 
Design Review Early Bid Packages

Preliminary Construction Schedule

January 2026 - August 2027

Module 8
Closeout

3-6 months Closeout
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Forecasted Project Timeline

Feb

2023
Mar Apr May Jun Jul Aug Sep Oct Nov DecJanFeb

2022
Mar Apr May Jun Jul Aug Sep Oct Nov DecJan Feb

2025
Mar Apr May Jun Jul Aug Sep Oct Nov DecJanFeb

2024
Mar Apr May Jun Jul Aug Sep Oct Nov DecJan

Preliminary Design Program (PDP)

Schematic Design

MSBA PS&B/ Vote Funding

Design Development

Construction Documents

Bidding

Forming the Team

Preferred Schematic Report (PSR)

Construction 
Start

Eligibility Period
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EXISTING BUILDING

HUCKINS AVENUE

BUS & VAN DROP OFF

M
AYFLO

W
ER RO

AD

STANDISH ROAD

PUBLIC PARK
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Class
Stage

Gym &
Cafeteria

T. T. T. T.

Class Class

ClassClass Class

Nurse

Class

Admin

ClassClass Class

Class

Class

ClassClass

Media Center &
Support

Class

Class

Teacher
Work Rm

Res. Rm Res. Rm

EXISTING BUILDING

19191949 1949 1971

8 Classrooms
Toilets & Breakout

4 Classrooms
Toilets & Breakout

Gym & Cafeteria 
Stage

11 Classrooms
Media center & 
Administration
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EXISTING BUILDING
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EXISTING BUILDING
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EXISTING BUILDING
ACCESSIBILITY CHALLENGES

Level changes within the school and other 
non-compliant elements make the school 
difficult to navigate for those with mobility 
challenges.
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EXISTING BUILDING
ENVELOPE CHALLENGES

Existing masonry walls and roof need substantial 
repair and upgrades to be more air tight and 
waterproof, and to provide better thermal 
performance.
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EXISTING BUILDING
SYSTEM CHALLENGES

Building systems are old, inefficient, and at 
end of life/in need of replacement.
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EXISTING BUILDING
SITE

BUS DROP OFF ZONE / 2–3 BUSES & 5 VANS

BUS DROP OFF ENTRANCE HAS NON COMPLAINT SLOPE

PARENT DROP OFF & PICK UP / 225 +/- VEHICLES & PEDESTRIAN CROSSINGS

UNSTRUCTURED PLAY AREA USED FOR RECESS
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EDUCATIONAL VISIONING AND SCHOOL TOURS
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EDUCATIONAL PROGRAMMING
MSBA SPACE SUMMARY TEMPLATE BLOCK PROGRAM

EXISTING BUILDING
~45,000 GROSS SF

Grade 1 
Classroom

1,000 sf

Grade 1 
Classroom

1,000 sf

Gymnasium,
Gym Storeroom

Health Instructor’s Office, 
Showers

6,450 sf

CARES 
Classroom

1,000 sf + 60sf

CARES 
Classroom

1,000 sf + 60sf

Special 
Education 
Classroom

1,000 sf + 60sf

Special 
Education 
Classroom

1,000 sf + 60sf

Resource 
Room
500 sf

Speech
500 sf

Psych.
500 sf

Art
Classroom

1,000sf + 150sf

Music
Classroom

1,200sf

Media Center / 
Reading Room

2,455 sf

Cafeteria / Dining
2,850 sf

Stage
1,000 sf

Table 
Storage

327 sf

Kitchen
1,680 sf

Staff 
Lunch
200 sf

Medical
510sf

Administration
1,200 sf

Conf. 
Room

255sf

Teacher Work

340sfCustodial & 
Maintenance

1,980 sf

Grade 1 
Classroom

1,000 sf

Special 
Education 
Classroom

1,000 sf + 60sf

IEP Conf. Rm

350 sf

Guidance

150 sf

Grade 2 
Classroom

1,000 sf

Grade 2 
Classroom

1,000 sf

Grade 2 
Classroom

1,000 sf

Grade 3 
Classroom

1,000 sf

Grade 3 
Classroom

1,000 sf

Grade 3 
Classroom

1,000 sf

Grade 4 
Classroom

950 sf

Grade 4 
Classroom

950 sf

Grade 4 
Classroom

950 sf

Grade 5 
Classroom

950 sf

Grade 5 
Classroom

950 sf

Grade 5 
Classroom

950 sf

Kindergarten 
Classroom

1,200 sf

Kindergarten 
Classroom

1,200 sf

Kindergarten 
Classroom

1,200 sf

ELL
500 sf

OT
600 sf

Resource 
Room
500 sf

Guidance

150 sf

STE Room & 
Storage

1,080 sf + 120 sf

- Larger Classrooms for K-3
- Separate breakout spaces 
for 4 & 5

Reading
500 sf

Literacy
500 sf

PT
600 sf

Therapist 
Office

400 sf

ELL
500 sf

B-O
150 sf

B-O
150 sf

PROPOSED BUILDING
52,947 NET SF;
79,421 GROSS SF
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NEXT STEPS

Goal: Start construction in 2025!

SEP
2023

JAN
2024

APR
2024

JUL
2024

OCT
2024

JAN
2025

APR
2025

JUL
2025

OCT
2025

JAN
2026

1. Submit the Preliminary Design 
 Pro gram (PDP) Report to the MSBA

2. Submit the Preferred Schematic 
 Report (PSR) Report to the MSBA

Collect community feedback TODAY!

Develop Alternatives for Renovations 
and/or New Construction

Identify a 
Preferred Scheme

Develop the Preferred Scheme Design Development & Construction 
Documents

1 2 3 4

3. Submit the Schematic Design (SD) 
 of the Preferred Scheme to the MSBA

4. Seek City & State Funding
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THANK YOU!

QUESTIONS?
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