
Barriers to 
Inclusion: 
Understanding 
Identity, Trust, 
and Diversity 
for Women

Exploring challenges and fostering 

equality for all women



Introduction to 
Inclusion and 
Identity



Importance of Inclusion

Inclusion is vital for social progress, ensuring all 
individuals feel valued and empowered to 
participate fully.

Multifaceted Nature of Identity

Identity is shaped by gender, culture, race, 
profession, beliefs, and personal experiences.

Vulnerability of Women's Identity

Women’s identities face pressures from systemic 
biases and external dismissal of their values.

Barriers Faced by Women

Women encounter barriers relating to identity, 
trust, and diversity that impact their full inclusion 
and participation, not only in the workplace but in 
society.

Building Trust and Unity

Shared values play a crucial role in building trust 
and fostering unity among diverse groups.



Key Barriers to Inclusion 
for Women Gender Bias and Discrimination

Persistent stereotypes and unconscious bias lead to women 
being overlooked for promotions, judged more harshly and 
facing environments that are not supportive or inclusive.

Unequal Pay and Compensation

According to the Canadian Women’s Foundation, women in 
Canada make $0.84 for every $1 their male counterpart 
makes.

Legal and Policy Barriers

Inadequate legal protections and policies can do more harm 
for women than good, especially in cases of gender-based 
violence.

Lack of Support for Health and Well-Being

Women’s health needs are often overlooked, and less funding 
is spent on research women’s health issues.



Trust and Shared 
Values



Shared Values and Trust

Foundations of Trust

Shared values like equality, respect, empathy, justice, and 

collaboration build strong trust foundations in communities.

Psychological Safety

Upholding shared values creates psychological safety, 

enhancing communication and cooperation among individuals.

Consequences of Eroded Trust

Inconsistent actions and exclusion cause trust erosion, 

leading to miscommunication, isolation, and defensive 

behaviors.

Maintaining Trust

Intentional efforts and inclusive practices are essential to 

maintain and reinforce trust through shared values.



Are Shared Values Enough?

Limits of Shared Values

Shared values alone cannot sustain trust without consistent actions and 

accountability supporting them.

Importance of Inclusion

Genuine inclusion in decision-making fosters trust and strengthens 

relationships beyond shared values.

Transparent Communication

Transparent communication and responsiveness are critical to maintaining 

and building trust over time.

Values in Practice

Organizations must embed values into everyday practices and policies to 

build meaningful relationships.



Diversity and Unity



Diversity as Strength or 
Weakness?

True Strength in Diversity

Diversity brings unique perspectives that 

enhance creativity, innovation, and problem-

solving in inclusive environments.

Risks of Tokenism

Superficial inclusion or tokenizing diversity can 

cause conflict, misunderstanding, and 

disengagement among team members.

Embedding Inclusion

Organizations must intentionally embed 

inclusion in culture to value all voices and 

harness diversity’s full potential.



Diversity Leading to 
Unity

Collaboration Through Diversity

Diverse individuals collaborating with mutual 

respect build stronger and resilient communities 

through authentic partnerships.

Proactive Unity

Unity should be intentional and proactive, not 

just reactive to external threats or challenges.

Strength in Diversity

Valuing diverse contributions transforms 

diversity into a source of strength, cohesion, and 

innovation.



Inclusion and 
Marginalized 
Identities



Identity and Inclusion

Interconnection of Identity and Inclusion

Inclusion affirms identities and fosters 

belonging, while exclusion harms self-worth and 

engagement.

Marginalized Groups' Challenges

Women of color, LGBTQ+ women, women with 

disabilities, and Indigenous women face 

systemic barriers to inclusion.

Need for Intentional Inclusion

Effective inclusion requires recognizing 

disparities and tailoring approaches to unique 

group experiences.



Fostering Inclusive 
Environments

Acknowledging and Documenting Barriers

Recognizing and documenting systemic barriers 

is essential to creating environments where all 

individuals can participate equally and safely.

Amplifying Voices

Amplifying marginalized voices fosters dialogue 

and ensures diverse perspectives are heard and 

valued in decision-making.

Inclusive Policies and Practices

Implementing inclusive hiring, mentorship, and 

leadership representation builds equitable 

organizational cultures.



Strategies for 
Reducing 
Inequalities



Reducing Inequalities

Equity Audits

Conduct equity audits to identify disparities and create 

targeted plans for addressing inequalities.

Mentorship Programs

Implement mentorship programs to support career growth 

and development for underrepresented groups.

Inclusive Hiring

Adopt inclusive hiring practices to diversify leadership and 

organizational roles.

Ongoing Education and Training

Provide continuous education on inclusion and equity to 

sustain progress and awareness.



Conclusion and 
Reflection



Conclusion

Inclusion as a Journey

Inclusion requires continuous effort and commitment, not just 

a one-time goal.

Nurturing Trust and Diversity

Trust, identity, and diversity must be nurtured through 

consistent and inclusive actions.

Role of Everyone

Everyone plays a role in creating inclusive spaces through 

advocacy and everyday actions.

Building Resilient Communities

Embracing diversity and trust builds resilient, innovative, and 

equitable communities.
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