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Focus Customers Are The Benefactors
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Focus Turn The Focus Around
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Focus What If Customer Was The Focus?
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Focus The Customer Should Be the Focus

87.5%

of healthcare
CcOstTs are
ifestyle related

Source: Indiana University-Purdue University, Fort Wayne (IPFW) Study, 2006
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Solution Mental Health
Potential ROI
for each stage of  Mental Health in the Workplace: Journey
Prevention:
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Solution

Potential ROI
for each stage of
Prevention:

Culture &
Awareness

ROI8.4:1

Proactive
MH Support

ROI 6.0:1

Reactive
MH Support

ROI5.1:1

Mental Health in the Workplace:

Population

100%
Everyone

60% MH

Symptoms

20% MH
Conditions

Source: Deloitte-UK Mental Health Employers Monitor Deloitte Oct 2017 PDF

Apply To Mental Health

Employee
Journey

Employee
In Good
Health

Condition
Worsens

Mental
[liness

Insurance

Resiliene PRO

Resilience PRO
Services

Success Coach for
Everyone,
Well-being Tracker,
Assessments,
Culture Support
& Awareness,

Proactive Navigation
& Support,
and Digital
Support Resources

Mental Health
Therapy with
No Limits

Care Coordination
Provider Access
& Primary Care

Integration
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Solution

Everyone is assigned their own
personal success coach
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Personal Success Coach

Solu’rio

Accountability partner

« Support to focus on individual's own goals
« Help making complex behavioral changes
« Someone to celebrate success
 Advocate, navigator and facilitator
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Personal Success Coach

Solu’rio

Backed up by a panel of support
coaches with access to individual’s
records

 To ensure on-demand access 1o
someone who cared 24/7

« Evenings and weekends — immediate
access to licensed mental health crisis
counselor
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Solution Faclilitate Integration

Medical Care
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Solution Weekly Pulse Well-being Survey

AVERAGE
WELL-BEING SCORE

11.5%

® | Coach monitors the well-being
score of each person to
proactively address life issues

Company Wide Dashboards

aaaaaaaaaaaaaaaaaaaaa

Technology
to track
Well-being
Score

/ 1 Engineering Customer Service Marketing/Sales Executive Team
(] Kl
ocrhiant o)
—




Solution Assessments

Periodic assessments used for early
identification and proactive
interventions.

* Emotional/Well-being Health Assessment
 Deluxe Mental Health Questionnaire
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Solution

Health Assessment &
Early Intervention
Strategies

Incentives

High-Tech

Rapport

One-on-One Visit with
a Success Coach for
Optimal Well-being

Incentives &
Relationship

High-Touch Enabled by
High-Tech

Value Proposition: Personal Change

X X

Navigation to
Interventions Based on
Personal Aspirations

Incentives &
Relationship

High-Touch Enabled by
High-Tech

Achieve High
Utilization of Support
Resources

Relationship

High-Touch Enabled by
High-Tech

Successful Outcomes
Proactive Coordination
w/Solution Providers

Relationship

High-Touch
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Solution Culture Tools

Culture

e Culture Tools — Strategies that
create and inspire excellence

* Recognition — Create individual
acknowledgement to engage and
facilitate a healthy community

* Incentive Alignment — Create
balance and optimize all elements
of health, organization wide.

* Health Literacy — Create
knowledge and understanding of
benefit resources.
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Solution

Interactive
educational seminars
on-line or at the
worksite on a broad
spectrum of topics to
enhance mental
health awareness

Awareness/Education

Offered by highly skilled speakers

FAMILY MATTERS

Parenting, bullying, careghving, childran and divorcs, dealing with change,
nandling a family orisls, helping troubled teens, praparing for collage,
goraan gulde, single parenting and teaching ehildren about monay.

HEALTHY LIVING

Addietion, alternative madicine: fact or fiotlon, be positive, body Imags,
conguering fear and anxlety, dealing with mantal 1Iness, slaep |ssues,
depression, eating disorders, diabetes, auarcisa, and eating right for e,

IN THE WORKPLACE

Aszertive communication, ergonomics, bullding a team brand, wlolence,
buginess etiquatie, call center Srass mManagement, career transitions,
collaborathve communization, confllet management and storytalling.

MINDING YOUR MONEY

Banking, credit, college tultion, documents for Iife, MOFLgages, estite
planning, hollday budgeting, Imestment basles, planning a financial
Tuture, mongy basice, and managing your mongy In tougn timas.

MILLENNIALS AND GEN ZERS

Campus to caroar: trangitioning Into the workplace, communicating In
a tech world, don't Torget your soclal e, productiity skllls, stress
management for the new professlonal and managing y our bose,
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Solution Digital Support Resources

Well-being Dashboards Webinars Social Media

" Do as many Goop—rorm
PUSH-UPS AS ¥OU CAN EACH

Health Policy: How it effects you!

3 1 = - i« ) RESEARCH SHOWS THAT
N )3 = B BIMMING THE LIGHTS AND
- I 4 PLAYING CALM HUSIC CAN HELP

Personal Wellness System o | T, vou siow oo awp Exsor

THE meAL Be Minorucd

e —

\

Mindfulness Apps

C
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Solution Full Continuum of Services

Success EAP Specialty Med Case
Coach Therapist Therapist Management Management
- O O O o

Prevention Level Outpatient Tx Inpatient Tx

380-90% 10-20%
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Solution Full Continuum of Services

resiliences:
can lay over all your existing
benefits to drive engagement

Current Current Current Current
Coaching Financial Well-being EAP Case
Program Wellness : Mgmnt.

no need to change anything
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Solution
Or, ]
esilience:

can replace your existing benefits -
for a fully integrated MH solution S

replace just one, or all
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Solution Full Continuum of Services

Mental
Well-being

Financial
Well-being

Well-being
Physical
Well-being
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Solufion

Questions?e

Contact Information: Darrell Moon; Darrell@Orriant.com, 801-541-5696
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