
A Uniquely Proactive 
Mental Health and 
Personalized Well-being 
Strategy



Focus Healthcare: Bottom of the Cliff



Focus Customers Are The Benefactors



Focus Turn The Focus Around



Focus What If Customer Was The Focus?



Focus The Customer Should Be the Focus

87.5%
of healthcare

costs are
lifestyle related

Source: Indiana University-Purdue University, Fort Wayne (IPFW) Study, 2006
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Solution Success Coach

Everyone is assigned their own
personal success coach



Solution Personal Success Coach

• Accountability partner
• Support to focus on individual’s own goals
• Help making complex behavioral changes
• Someone to celebrate success
• Advocate, navigator and facilitator



Solution Personal Success Coach

• Backed up by a panel of support 
coaches with access to individual’s 
records

• To ensure on-demand access to 
someone who cared 24/7

• Evenings and weekends – immediate 
access to licensed mental health crisis 
counselor



Solution Facilitate Integration

Mental Healthcare

Medical Care



Solution Weekly Pulse Well-being Survey

Coach monitors the well-being 
score of each person to 
proactively address life issues

Technology 
to track 
Well-being 
Score



Solution Assessments

Periodic assessments used for early 
identification and proactive 
interventions.

• Emotional/Well-being Health Assessment
• Deluxe Mental Health Questionnaire



Solution Value Proposition: Personal Change

Health Assessment &
Early Intervention
Strategies

Successful Outcomes
Proactive Coordination
w/Solution Providers

One-on-One Visit with
a Success Coach for 
Optimal Well-being

Navigation to
Interventions Based on
Personal Aspirations

Achieve High
Utilization of Support
Resources



Solution Culture Tools

• Culture Tools – Strategies that 
create and inspire excellence

• Recognition – Create individual 
acknowledgement to engage and 
facilitate a healthy community

• Incentive Alignment – Create 
balance and optimize all elements 
of health, organization wide.

• Health Literacy – Create 
knowledge and understanding of 
benefit resources.



Solution Awareness/Education 

Interactive 
educational seminars 
on-line or at the 
worksite on a broad 
spectrum of topics to 
enhance mental 
health awareness



Solution Digital Support Resources
Well-being Dashboards Webinars Social Media

Healthy Recipes Resilience Challenges Leaderboards

Newsletters Videos Mindfulness Apps



Solution Full Continuum of Services

Success
Coach

EAP
Therapist

Prevention Level Outpatient Tx

Specialty
Therapist

Med
Management

Inpatient Tx

Case
Management

80-90% 10-20%



Solution Full Continuum of Services



Solution Full Continuum of Services



Solution Full Continuum of Services



Solution

Questions?

Contact Information: Darrell Moon; Darrell@Orriant.com, 801-541-5696 
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