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Inland Shores Owner’s Association HOA Board Meeting |September 29, 2025 | 6 pm
The View at McNary Golf Couse, Banquet Room

The meeting was called to Order @ 6:04 pm.

Board Attendance:

Board President: Eric Meurer- present

Board Treasurer: Tom lppolito- present

Board Secretary: Amy Bauer (Lake Forest Estates)- present
Director: Kathy Verboort (Westlake Village)- present
Director: Tom Ippolito (Lakefair Village)- present

Director: Kip Patterson (Westlake Village)- present

Guests:
Steven Adams- Staats Lake Association Board member
Randy Hostetler- Webmaster for ISHOA

Nolan Harris- Taylor Management

Welcome (Eric, Board President)
e Email Collection: Used exclusively for official neighborhood communications.

e RIC (Residential Integrity Committee): Ensures the neighborhood remains safe, clean, and
retains its property value.

e ARC (Architectural Review Committee): Works to maintain the visual harmony and aesthetic
consistency of the neighborhood.

e Interior Fences:

o Many interior fences are showing signs of aging and wear.



o Shared Fences: When a fence is shared between two homeowners, the cost of repair or
replacement is shared equally. The Board can assist in facilitating communication
between homeowners if needed.

o Individual Fences: If a fence is located entirely on one homeowner’s property, that
homeowner is solely responsible for its maintenance and replacement.

Committee Reports
Financial Report (Tom Ippolito)
e Focus areas: Expense control and CD (Certificate of Deposit) interest earnings.
e CD Interest Earnings: $12,693 earned.
e Year-to-Date Income: $5,638 over budget.
e Asphalt Seal Coating:
o Estimated cost: $70,000-580,000, budgeted every five years.
o Planned coating years: 2029, 2034, and 2039.
o Due to low neighborhood traffic, this may be extended to a six- or seven-year cycle.
e Recurring Expenses:
o Street Repairs: Ongoing projects.

o Lakeside Irrigation: Our system is aging; last year’s costs totaled $10,000. We should
anticipate future expenses.

e Landscaping:
o Our largest annual expense.

o Anticipate increased costs due to inflation.

Landscape Committee (Kip Patterson)
e Continuing rejuvenation process for community landscaping.
e Bark project underway.
e Removal of dead or dormant plants is to be completed in September and October.
e Seasonal cutback work in progress.

e Ongoing discussion and planning to restore plants to their natural shapes and maintain aesthetic
appeal.



Staats Lake Association (SLA) (Steven Adams)
e The SLA Board consists of four members.
e Responsible for maintaining the path, shoreline, and water-related activities.
e Seasonal Maintenance:
o In August, plants around the lake experience significant growth.

o InSeptember, they are cut back — this may appear drastic, but it is essential for plant
health.

e Lake Access and Security:

o Staats Lake is private.

o A security guard was hired during the summer months to ensure safety and compliance.
e Avian Influenza:

o It has affected the area in recent years.

o The SLA contracts a professional service to remove deceased waterfowl safely.

Taylor Management (Nolan)
e Taylor Management is relocating to a new office in downtown Salem.

e Delinquencies: Minimal and well-managed.

Other Business
e Elections:

o A motion was made and seconded to elect Amy Bauer, Matt, and Tom Ippolito to the
Board by unanimous consent.

o Allin favor. Motion passed.

Meeting adjourned: 7:09pm



