
 Town of Galena 
Mayor & Council Meeting 
Monday, February 6, 2023 

7:00 PM Meeting 
Agenda 

1. Call to Order
2. Pledge of Allegiance
3. State who is and who is not present at Meeting
4. Approval of January 3, 2023, Mayor & Council Meeting Record of 

Motions/Minutes
5. Auditor’s report & explanation

a. Questions
6. Sheriff's Report – Sheriff Hickman

a. Speed Sign Data Discussion
7. Maintenance & Town Facilities Report-Warren

a. Kent Co. Reports- See attached
b. Monthly Work Report
c. Sludge Report
d. Maintenance Overview

8. Mayor’s/Council’s Report:
a. Black History Month Proclamation
b. Project Updates

9. Clerk’s Report – Amber & Caitlyn
a. Amber’s Report
b. Bank Balances/Registers; As of January 31, 2023
c. Approval of Bank Balances
d. Accounting updates

10.  Grants/Technology Report - Audrey
11.  Meeting/Event Schedule

a. COG Meeting February 15, 2023
b. Planning & Zoning Meeting 7pm February 27th

12.  Good of the Town
13.  Approval of tonight’s February 6, 2023, Audio Minutes
14.  Adjournment




