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Why BPM Matters

• Reveals how the organisation truly works

• Highlights risks, vulnerabilities, and optimisation opportunities

• Provides regulators with evidence of governance and control



Attributes of Effective BPM

• Clear inputs/outputs with data, tech, and risk attributes

• Decision points & cross-functional dependencies

• Controls & monitoring tied to regulations

• Governance with ownership and periodic review



Practical Use Cases

• Audit readiness & regulatory evidence

• Business continuity & resilience

• Third-party/vendor oversight

• Change management & transformation

• Training & knowledge transfer



The AI & GenAI Revolution

• Process mining exposes bottlenecks

• GenAI links SOPs, risk registers & controls

• Automated traceability of risks & controls

• Predictive insights before issues escalate



From Cost to ROI

• Efficiency: Faster cycles, more automation

• Risk & Compliance: Stronger control coverage

• Governance: Clear accountability & oversight

• Value: Reduced penalties, measurable ROI

Hexagrow delivers dynamic, risk-aware, AI-enabled BPMs

To know more, and engage our services, please do get in touch!

info@hexagrow.com

+91 9810733974, +44 7815532699
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