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Board Meeting Minutes
In-Person at Hilltop Church of God
March 28, 2022
Present:
Kristin Cashman (President), Hollie Daniels, Renee Stable, Pastor Steve, Amy Thomas, Kathy Price
Absent: 
Nancy DeRoberts and Louise Rucker
I. Call to Order
Meeting called to order at 6:30 p.m. by Kristin Cashman. Meeting took place in person at the Hilltop Church of God. 
II. Finance Report
The financial report for the period ending February 28, 2022 was sent electronically to the Board for review. Revenue balance is $19,470.03 and includes $4,200 from PayPal donations. It was requested that future finance statements include a detailed breakdown of donations on a separate tab. A note (comment on the spreadsheet) should be added under the October 2021 entry to show that it is two months of insurance payments made. The RSS and Church/Property insurance should be separate line items. 
III. Bag Stuffing Event and Items Needed
The next bag stuffing event will take place on Saturday, May 14 from 10am – 12pm at the Hilltop Church of God. We currently have 230 hygiene bags made that will carry us through Memorial Day. The Board agreed to use current funds to purchase needed items for hygiene bags. Kristin will work with Kathy to create an itemized list of most needed items, quantity and cost. Once total cost is known, a request will be made to the Board to use exact funds to purchase items. 
Special recognition for Julie (volunteer) who will be moving out of state, will be made at the May bag stuffing event. 

IV. PowerPoint Presentation

Board members in attendance were provided a binder with RSS paperwork, draft bylaws, draft organization structure and draft committee structure. Members were asked to review all documents and send Kristin redline edits. 

a) Chase Bank
Hollie, Louise and Renee currently have access to Chase bank account and credit card. Kristin Cashman and Amy Thomas will be added to have access to bank account and setup with credit card. In order to obtain access, Hollie will need to take Kristin/Amy to Chase bank location and request setup. Copies of Board Minutes will be provided to show proof of positions on Board. 
b) PayPal
PayPal card readers were purchased, but have not been used. Current PayPal account holders are Hollie, Kristin and Amy. 
c) Drop Box
RSS is currently using Leslie Ulrey’s (former Board member) Drop Box account. We will need to change accounts to RSS. The Board considered whether Drop Box was the best electronic storage system; discussion will take place at next Board meeting on next steps.  
d) Board
Kristin reviewed the current Board members and role they filled:

· Cofounder and Community Outreach Director – Hollie Daniels

· President – Kristin Cashman

· Treasurer – Louise Lambert

· Board Secretary/Admin director – Amy Thomas

· Board Members – Pastor Steve, Renee Stabile, Nancy DeRoberts, and Kathy Price

e) Committees
Kristin reviewed proposed Board committee setup and purpose:

· In-Kind Donations and Fundraising

· Marketing

· Street Outreach and Volunteers

· Grants

· Education and Community Outreach

Board committees will continue to be reviewed and discussed. A chair, co-chair and members will need to be designated for each committee. Board Members were asked to follow up with Kristin to express interest in joining committees. 

f) Bylaws
Draft bylaws were shared. Bylaws will need to be updated and approved in order to move forward with grant applications. Amy will work to clean up draft bylaws for consideration and approval at next Board meeting. 

The following forms were reviewed:

· Event planning request form

· Volunteer Form

· Donation Thank You
· Release of Liability 

· Volunteer Contact Form
V. Parking Lot
Thank you for donations – need to formalize process to collect info for donors in order to send out a thank you from the Board. Amy has volunteered to send out thank you’s if information is provided to her. 
Upcoming Events

· Martha New Charities Forum – Thursday, April 7 at the Catholic Foundation. Hollie and Kristin will attend. Amy will finalize PowerPoint and send to event coordinator. Kristin will bring RSS water bottles and info cards to pass out to attendees. 

· Community Outreach Event – Hollie would like to host a BBQ event for community with Overcomers on the Move. Hollie was provided Event Planning Request form to complete and share at next Board Meeting. 

· Fashion Show – Hollie would like to host a fashion show fundraiser with Sanctury Night. Hollie was provided Event Planning Request form to complete and share at next Board Meeting.

VI. RSS Materials 

Board members took inventory of all RSS marketing and prom materials. Outdated and used materials were discarded. 
VII. Next Meeting

The Board will meet on April 11, 2022 in person at the Hilltop Church of God.

VIII. Adjourn 
Motion to end the meeting was made by Kristin, second by Hollie. Meeting adjourned.  
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