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Board Meeting Minutes
In-Person at Hilltop Church of God
April 11, 2022
Present:
Kristin Cashman (President) Pastor Steve, Amy Thomas, Kathy Price, Nancy DeRoberts
Absent: 
Hollie Daniels, Louise Rucker
I. Call to Order
Meeting called to order at 6:30 p.m. by Kristin Cashman. Meeting took place in person at the Hilltop Church of God. 
II. Review of Minutes

Minutes from the March 28, 2022 Meeting were presented for review and approval. Motion for approval by Amy Thomas, second by Nancy DeRoberts. No objections. Minutes approved. 
III. Discuss Committees and Potential Candidates
The Board is updating its Bylaws and committee structure. The following committees will be created to support Reaching for the Shining Starz mission:
1. In-Kind Donations & Fundraising

2. Marketing

3. Street Outreach & Volunteers

4. Grants

5. Education & Community Outreach 

Upon review of the draft Bylaws, it was decided that sixth committee, Governance, would need to be created to ensure Bylaws, committees and trustees are reviewed and governed correctly. Additionally, as work continues, a Finance Committee will also be needed. Kristin requested that the board member nomination form be reviewed and to bring any recommendations to the next board meeting. 
IV. Discuss Board Positions – Decision on Position and People
Motion to Accept Board Member Resignation 
Renee Stabile informed Kristin that she would like to step away from the Board and participate as a volunteer only. Motion to accept Renee’s resignation as Board Member made by Kristin Cashman, second by Kathy Price. No objections. Motion approved. 

Kristin will follow up with Renee to collect her RSS credit card. 

Review of current Board Members:

· President, Kristin Cashman

· Vice President, open 

· Treasurer, Louise Rucker

· Secretary, Amy Thomas 

· Board Members, Hollie Daniels, Kathy Price, Nancy DeRoberts, Pastor Steve

Members discussed the need to fill the Vice President role; discussion will continue at the next board meeting. Descriptions for each designated role will be outlined in the Bylaws. 

V.  Review and Approval for Purchase of Hygiene Items
Kristin presented a breakdown of most needed items, quantity and price to order for the next bag stuffing event. The total cost for items is estimated at $2,546.69. 
Motion to approve the purchase of requested items in the amount of $2,564.69 by Pastor Steve, second by Amy Thomas. No objections. Motion approved. 
Kristin and Kathy will complete purchase. 

VI. Review Any New Submissions for Events
Hollie presented the idea for two events at the last board meeting. Ideas included a community BBQ and fashion show fundraiser. Hollie was not present to update on these events, so discussion will be tabled until the next board meeting. 

Kristin presented a RSS event calendar for 2022. Going forward, events will be added to the calendar, to ensure coordination and proper planning. 

VII. Review Edits to By-Laws
Motion to approve the following committees under Reaching for the Shining Starz bylaws:
1. In-Kind Donations & Fundraising

2. Marketing

3. Street Outreach & Volunteers

4. Grants

5. Education & Community Outreach 

6. Governance

7. Executive 

Motion by Amy Thomas, second by Nancy DeRoberts. No objections. Motion approved. 

Amy will update the Bylaws to include these committees with appropriate descriptions. An updated version of the bylaws will be presented at the next board meeting for review. 

VIII. New Business

Confirm Attendance at CORRC Meeting, 5/4 at 1PM – Nancy or Kathy will attend
Thank You cards – Kristin will order new thank you cards and get to Amy to begin writing thank you’s to donors. 

IX. Next Meeting

The Board will meet on April 25, 2022 in person at the Hilltop Church of God.

X. Adjourn 
Motion to end the meeting was made by Kristin, second by Amy. Meeting adjourned.  
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