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Board Meeting Minutes
In-Person at Hilltop Church of God
September 26, 2022
Present:
Pastor Steve, Amy Thomas, Kathy Price, Kristin Cashman, Nancy DeRoberts, Louise Rucker, Heidi Smith and Hollie Daniels. Members from committees were also present. 
Absent: 
 
I. Call to Order
Meeting called to order at 6:35 p.m. by Kristin Cashman. Meeting took place in person at the Hilltop Church of God. 
II. Review of Minutes

Minutes reviewed From August 22, 2022. Motion for approval by Louise, second by Heidi. Minutes approved. 
III. Budget Report 
Beginning balance on 8/22/22: $16,814.34
Ending balance on 7/31/22: $15,319.18
Total income for month of July: $147.03
Total expenses for month of July: $1,642.19
A detailed breakdown of income/expenses will be provided once Quickbooks is up and running. Motion to approved budget by Kristin, second by Hollie. No objections. Budget approved. 
Discussion on QuickBooks; currently thinking to hire someone to get things organized and up and running correctly. Louise is going to review the system first to see if she can figure it out. 

IV. Status Report of Hygiene Bags/Donations
Next bag stuffing event will now take place on October 15, 2022 from 10am – 12pm at the church. 
· Currently have 300 bags in stock for outreach

· There are enough donations to make 400 bags at the October bag-stuffing event.

· The next bag stuffing event will be scheduled for some time in March 2023

· We have several full size donations that we still trying to figure out what to do with. Kathy and Louise are following up on possible places to donate these items.

· Heidi and Barb are scheduled to do outreach on Christmas; we will include special Christmas gifts – fuzzy socks and Bath & Body Works items. 
· Louise shared concerns about the quality of food for outreach provided by Chandra. Louise has addressed this and will no longer be funding Chandra to provide the meals. Louise will be providing the meals for the month of October.
V. Review Any New Submissions for Events
· Punishers Bike Club Event on Saturday. Event will raise funds for human trafficking. Kathy is to attend this event and speak about RSS. Kristin will send Kathy talking points
· Take Flight & Run – Hollie getting more details on this event. 

· Overcomers on the Move – Hollie getting more details on this event. Hollie is working with an individual “Trashly Anonymous” from TikTok to ride along on outreach on November 27 with Heidi and Barb. Hollie also spoke about a potential TLC series “Life after sex work” and them possibly interviewing her/RSS. Hollie to get more details and report back.  
VI. CORRC Update 
Nancy attended the last CORRC meeting with 12-14 people in attendance. The event was great for networking and sharing community information. SHAN share their 2021 annual report; SOAP is having a retreat for males. The next meeting is October 5; Kathy and Hollie plan to attend. 
VII. Update on Committees 
Marketing & Branding, Kristin
· Working on cleaning up Drop Box

· Working on creating standard marketing materials that can be used at events
· Will be purchasing branded giveaways. Kristin shared examples of what could be purchased. Top items were pens, hand sanitizer, Chap Stick, and water bottles. 

Street Outreach & Volunteers, Kristin

· The 2023 sign up schedule via Signup Genius is posted on the website

· Kristin is reaching out to volunteers about signing up

· The church will be hosting a SHAN training on November 19 from 10am- 12pm; we hope to get some move volunteers from this.  

Grants and Finance, Louise, Pastor Steve, Nancy

· Reviewed list of grant opportunities from Kristin; however, we are not ready to submit for any grants yet because there is no infrastructure in place to support grants. We need to be tracking our statistics (i.e. number of women served, number of meals provided, demographics of women served). We also need a strong ask for why and what we would use grant funding for. Kristin will follow on metrics we can start tracking for our next meeting. 
· Central Ohio Women’s Grant Fund – focuses on women and the application seems straightforward. The deadline is December 30, 2022. The grant would be to fund a part time employee. 

Education & Community Outreach, Hollie

· Hollie has met with her committee member Crystal. Things are still a work in progress

Board Governance, Amy and Heidi

· Amy and Heidi met; by-laws are approved and available upon request. 

Outreach Needs
A list with openings for Sunday outreach was shared. Board members were asked to sign up for dates they were available. A Facebook post will be made if more volunteers are needed. 
VIII. Business Cards Update

Kristin met with Leslie to get details on reordering business cards for board members. New business cards will be ordered. 
IX. Zoom Subscription 
Kristin has purchased a Zoom subscription for RSS to use. Links to attend meetings are posted on the website. 
X. New Business

· Period Pantry – Nancy provided their donations (300 tampons) to Pastor Steve. Nancy will ask about a reoccurring donation from them.
· Outreach/Ask to retail/vendors to support RSS – Kristin provided a list of possible vendors who can be contacted to ask for support. Will discuss at the next Board Meeting on how to divide up list. 

XI. Adjourn 
The next Board Meeting is scheduled for October 24,  2022. 
Motion to end the meeting was made by Kristin Cashman, second by Kathy Price. Meeting adjourned.  
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