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Melvich Community SCIO
DECEMBER 2021 UPDATE

Website: https://www.melvichcommunityscio.org
Facebook: @MelvichVillageHall

Twitter: @Melvich_SCIO

Instagram: melvichcommunityscio

Email: secretary@melvichcommunityscio.org
Phone: 07521 464 376 (after 11 am any day)
Mail: 2 Sinclair Gardens, Portskerra KW14 7YX




1. INTRODUCTION

Thanks for taking the time to read our updates. We hope that you find these updates useful
and informative. A lot has happened in the background since our update to you in October,
so we thought it timely to give you another update.

2. STRATEGIC PLAN IMPLEMENTATION

We are moving forward with implementing the preferred decision from the Options
Assessment of knocking down the existing village hall, acquiring adjacent land and
designing/constructing a replacement facility that is fit for purpose and will help meet the needs
of our community in the medium to long term.

A video has been released on YouTube showing the demolition of Melvich Village Hall. This
can be viewed at: https://www.youtube.com/watch?v=EcE2wREZXwQ.

We are awaiting news on whether we have been successful with our grant funding applications
to help us purchase additional land behind the site of the former village hall. We are hoping to
know the outcome of these applications soon, then we can progress with the next steps of
purchasing the land and transferring the associated title deeds.

We have started the work to define the specifications for the new community hub.

A well-attended Specification Workshop was held at the Halladale Inn on the 6" November
2021. A huge thanks to the Halladale Inn for hosting this event for us and providing
teas/coffees and biscuits to the participants.

Various questions were posed to the participants and their responses to these questions
generated over 500 post-it notes of information. The outputs from this workshop, combined
with information received from others in the community and various community groups, has
really helped give us a picture of what you want and need to have available in our community.

We were really pleased to have received excellent input from the children at Melvich Primary
School and Melvich Early Learning Centre (nursery) — you can view their thoughts at
https://www.youtube.com/watch?v=Cu3yjE5BB5Q. Definitely worth a look!

Thank you to everyone who has inputted to the process so far. We have captured various
detailed requirements for specific rooms and for meeting specific needs, but before we start
preparing the Detailed Specifications for engaging with designers/architects we need your
thoughts too.

Please complete and return the Enclosed Form to share your thoughts.



Inside the community hub building, the inputs suggest that we should have the following types
of rooms:
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Please note that we have additional detailed requirements under each of these room
headings (e.g. under toilets we have captured the need for male toilets, female toilets,
disabled toilets, changing places facility, baby change facility, etc). For the use of the land,
the following key things have been indicated:
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Pulling together the specification for our new community hub is like putting together a jigsaw
puzzle, but first we must make sure that we have all of the right pieces to complete it. Are
there any significant omissions from the jigsaw piece lists? Are there things that you don’t
agree with including? Is there anything that you want included that you feel may not be
captured by the headings in the jigsaw pieces? Please share your thoughts with us as it is
easy to make amendments now, but as the design and build progresses, then it is
harder to make changes.

3.100 CLUB

The Melvich Community SCIO 100 club is now up and running. If you have not yet joined it, or
wish to purchase more tickets, then please contact us for more information. Application Forms
are available at the Post Office. Participating in our 100 club will help Melvich Community
SCIO progress plans for the new community hub and you could Win 1 of 3 Monthly Cash




Prizes. Last month’s lucky winners took home: 1%t Prize of £90.00, 2" Prize of £45 and 3™
Prize of £15. The more people play and the more tickets sold, the higher the prize money.

4. COMMUNITY GROWING PROJECT

There have been two meetings of
the Community Growing Project
since our last community update.

Plans are progressing for the
temporary use of the vacant land at
the site of the former village hall. You
should see some changes at the site
in the near future. The first visible
change is that the volunteers have
ol - erected a Christmas Tree with 600
= & » = W flashing lights.
We hope that this starts to get you into a festive mood. Most of the planting and addition of
furniture on the site will happen in 2022 and everything should be in place for public use in the
summer. If you would like to become involved in this community growing project, then please
get in touch with us. Everyone is welcome to participate.

We are delighted to announce that we have received a £500 micro-grant from Melvich
Community Council as a contribution to benches/seating that will be installed as part of the
Community Growing Project. A big thank you to the community council for this micro-grant
award.

5. MELVICH VILLAGE HALL ASSOCIATION

Consent has been received from OSCR to wind down Melvich Village Association (Registered
charity SC029590) on 315t December 2021. All business is now being conducted as Melvich
Community SCIO (Registered charity SC050942).

6. FESTIVE CAROL SINGING EVENT

This year we can’t provide a facility to hold festive events in. However, we have a well-
ventilated outside space around the Christmas Tree at the former village hall site. As such we
are planning to hold a Festive Carol Singing event on Tuesday 215t December 2021 from
S5pm to 7pm.

We are sorting out plans and funding for this, however we intend to be able to provide hot
drinks (with the help of Coastline Coffee Shop), snacks (e.g., mince pies, shortbread) and
mulled wine to those who come along, free of charge! Everyone is welcome to come along,
participate or spectate, and enjoy this event.

Please keep an eye on our social media channels or on our noticeboard for updates about this
event. We hope to see you there and we wish you all the best for the festive season.

7. AMAZON SMILE - Are you buying Xmas presents online this year?

To sign up for Amazon Smile, visit smile.amazon.co.uk. If you've already got an Amazon
account, simply log in to your account and search for Melvich Community SCIO in the ‘pick
your own charity’ search bar on the right-hand side of the screen. Click to accept us as your
chosen charity and you’re ready to start shopping! Every little helps — thank you

MERRY CHRISTMAS EVERYONE




