
ANNUAL GENERAL MEETING
Melvich Community SCIO
06th November 2025
Start time: 07:00 PM
At Halladale Inn

ATTENDEES (Board Members): 8
Eric Cameron (Chair); Adrienne Nicholas (Secretary); Debbie Smith (Treasurer); Mike Bryant (Trustee); Julie Fittock (Trustee); Tim Reed (Trustee); Alan Mackay (Trustee) Sarah Kerr (Trustee)
APOLOGIES Catherine Simpson
ATTENDEES (Members):
Doreen Mackay, Valerie Mackay, Eileen Bryant, Peter Fittock,  Rosemary Cameron, Marilyn Fling, Ian Fling, Madeline Lynch, Janeene Nicholas, in person
Janet Southard, David Southard,  via Zoom

QUORUM SATISFIED: Yes (21) – 1/3rd of total membership of 50 required to be quorate = 17members
Meeting was called to order by MCS chairman, Eric Cameron. 
GOVERNANCE:
EC thanked Tim and Maddie for opening the Halladale Inn to host this AGM meeting.
CHAIR’S REPORT
We have been very busy this year with getting final completion agreement on the CAP from Community Councils and Local Energy Scotland. This project is now complete and final drawdown payment was made in May of this year.
I am pleased to inform you that we have completed RIBA Stage 1 and are progressing through Stage 2. We have considered and agreed on the concept design of the building and confirmed that it fits within the available footprint. 
We are now looking to identify interested companies to carry out the Architectural design and outline specification of the building so that this can be submitted as part of the planning application. We hope that this can be achieved in late March or early April of 2026. While waiting for the planning approval, the Design engineers will then be tasked to prepare the relevant detailed drawings and information required to submit the Building Warrant application (stage 4 of RIBA) then we will send out ITT for the construction element. We appreciate that these steps can take time, but we envision breaking ground early 2027. We ourselves will have lots of work to do as we need to find funding packages to help us achieve this.
 MEMBERSHIP
As at the last AGM on 20th November 2024 we had 48 members
We gained 3 but lost 1 to relocation
We now have 50 members. 
As we proceed with applying for funding to advance the hall build, it is crucial to demonstrate community support; therefore, recruiting new members remains a top priority.
Membership forms are available on our website, melvichcommunityscio.org, or you can email us at secretary@melvichcommunityscio.org, and we will be happy to arrange to send a form to anyone interested.
EVENTS DURING THE PERIOD APRIL 2024 TO MARCH 2025
As noted in last year’s report, due to the lack of support for the events that we provided in the previous financial year, we would be unable to continue with events until funding could be sourced. 
However the playpark committee had a table at the MCC fun day and at the Harvest fayre in the StrathHalladale hall. Both of which raised money for the playpark and awareness of the SCIO.
We also provided pumpkins for some children to carve and decorate the community garden for Halloween 2024.
We organised the Christmas Lights event and will continue to do this as it has become a well-attended tradition for the village (neither of these are fundraising events).
We held an advertised community garden clean and tidy up but had no interest from the community other than the usual members and family that always turn up.
I need to re-iterate that without the support of the community it will be increasingly difficult to achieve our goals of a new hall which, after all is a community venture desired by many. Any help from our members to get this across to the wider community would be very much appreciated.
In the meantime, we continue to promote the charity by attending local events and maintaining our Facebook page and website.
The Community Garden is being maintained by a small group of volunteers who donate their time to work in the garden whenever possible. Since the departure of the initial trustee who led this project, we are continually seeking more assistance to help keep the garden well-maintained for residents and visitors to enjoy. 
 PLAYPARK UPDATE: 
Provided by Sarah Kerr of the Playpark sub-committee
Pump track and shelter shed are now both installed and complete.
The playpark committee have had meetings with playpark equipment providers and some items are due to be installed in mid December 25. This will now be a staged installation. More equipment will be purchased as and when funding can be arranged.
CONSIDERATION OF THE ANNUAL ACCOUNTS:
The annual accounts for the period 1st April 2024 to 31st March 2025 were available to all members in advance of the AGM and on the evening.
Financial Report
The accounts for the financial period 1st April 2024 -31st March 2025 show the receipt of one successful grant funding application of £25,000 from SSE Renewables. This application was made by the Playpark Committee and funds are held in restricted reserves for a specific purpose to be paid out as and when required.
A micro grant applications to MCC was successful and used for the christmas tree light up event.
We continue to hold restricted reserves in regard of various design stages of the new hall.
The100 club raised £940 for the SCIO after all prize monies were paid out. This is currently the SCIOs only source of income.
Statement of accounts as of Wednesday 5th of November 
Total funds in our stand at account = £70,580.77
Of which £45,610.73 are Restricted funds
(Playpark 19,111) 
and  £14,863.92 are in Unrestricted Reserves.
Playpark Unrestricted reserve stands at  £9656 with £449 in the100 Club prize pot.
 I can confirm that the annual accounts were filed with OSCR on time.
RESOLUTION 008:
Melvich Community SCIO resolution for consideration:
1. To adopt the Minutes of the last AGM on 20 November 2024.
2. To adopt the Annual Report and Financial Statement for the period 1/4/2024 to 31/3/2025.
3. To appoint Reid and Fraser Chartered Accountants as Independent Examiner for the financial period ending 31/3/2026.

The minutes of the last Annual General Meeting dated 20/11/24 were available to all members prior to the meeting and subsequently passed for adoption.
All Members present (17) voted in favour of this resolution.  This resolution has been carried and will be actioned. 
Proposed By: Peter Fottock
Seconded By: Ian Fling

ELECTION OF THE CHARITY TRUSTEES:
The Chair advised that the formal retirement of the existing Board will now take place as we go into a refreshment break.  The Chair also thanked the Board for all their service.
The Chair encouraged people to apply to be on the Board.  Members and guests were reminded that to be elected to the Board you need to be a Member of Melvich Community SCIO and application forms are available on our website or via the Secretary.  You are required to complete a Self-Nomination Form. 
 There are a maximum of 11 seats available on the Board.  Anyone who would like to join the Board should speak to a Board Member for more information and guidance.
	NOMINEE
	PROPOSED
	SECONDED

	Eric Cameron
	Ian Fling
	Eileen Bryant

	Adrienne Nicholas
	Peter Fittock
	Janeene Nicholas

	Debbie Smith
	Julie Fittock
	Ian Fling

	Mike Bryant
	Marilyn Fling
	Doreen Mackay

	Julie Fittock
	Eric Cameron
	Rosemary Cameron

	Sarah Kerr
	Mike Bryant
	Julie Fittock

	Tim Reed
	Rosemary Cameron
	Peter Fittock

	Alan Mackay
	Eric Cameron
	Ian Fling



No objections were received during the meeting therefore those proposed and seconded shall be deemed as elected.
The new Board will elect Officer bearers at their next Board Meeting on 19th November 2025.

AOB:
Recorded Comments from Discussion:
New Hall
Eileen Bryant: Maximise community benefit – ask tenderers for building the new hall, ‘’how would your company getting the job benefit the community?’’	 Need an independent community consultation. Other halls are being used to hold things that may come back to Melvich.	
Eric Cameron: Has been speaking to local businesses who have been exceptionally helpful regarding funding and are happy to help going forward.
FUNDING
Matt Greenwood: Is there any real information about wind turbines and money coming in from them?  Companies have no money themselves, so where would community benefit come from?  DS: This is a question for the Community Council more than the SCIO.
Peter Fittock: Not enough money from one wind farm to build the hall.  MCC is already accruing up to £125K per year payable in April – they are setting up a SCIO with two other Community Councils to manage these funds.
Suggested one SCIO board member should attend MCC meetings.	

Any comments made during the break may not have been recorded so if anyone has anything to add please contact us on secretary@melvichcommunityscio.org
Close meeting
EC:The Board is more stable now and we really encourage everyone in the community to join and get involved with us.  We need your help and feedback to provide you with the Hall that you want.  
The Chair advised all members present that the Minutes would be made available on our website in due course.
Any members who would like to attend a Board meeting are asked to contact the Secretary for an invitation.
NEXT MEETING AGREED: Board Meeting 19/11/25.

DATE MINUTES of 20-11-2024 AGM ADOPTED: 06-11-2025___________
	POSITION
	PRINT NAME
	SIGNATURE
	DATE SIGNED

	CHAIR
	ERIC CAMERON
	
	

	TREASURER
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Any comments made during the break may not have been recorded so if anyone has anything to add to the list please contact us on secretary@melvichcommunityscio.org.
