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Reference and adminisiration details

Names of ali other charity trustees during the period, if any, (for example, those who resigned part way
through the financlal perlod)
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Structure, governance and management S

Type of governing document The Charity was formed as a Scottish Charitable Incorporated Organisation ™
and approved by OSCR on 29 April 2021 and is governed by constitution.

The charity has been established to replace the former charity Melvich Village
Hall Asscciation (SC029590).

Trustee recriitment and Trustees are appointed in accordance with the terms of the constitufion, The
appointment minimum number of trustees [s five with a maximum of eleven, and no more
than one of those frustees may be co-opted on to the board, Members may
elect any member to be a frustee at the AGM or they may be appointed by the
board, All trustees wilt retire at each AGM but are eligible for re-election.

The trustees are not remunerated for their services.

Objecﬁv‘es and activities

Charltable purposes "The purpose of the charity is to provide or assist in the provision of faciities
for recreation and other leisure-time occupation in the interests of the social
welfare in an effort to improve the conditions of life of the inhabitants of the

district of Bighouse, Melvich, Portskerra, Golval and Kirkton in the parish of

Farr.
Summary of the main activities Melvich Community SCIO's charltable abject at the time of formation was
in relation to these objects exactly the same as the former charity Melvich Village Hall Assaciation which

it replaced. Melvich Community SCIO was formed at a time when there were
COVID-19 restrictions In place and these restrictions were frequently
changing. As a result, during this financial year Melvich Community SCIO has
been primarily focussed on the charitable element of providing the provision of
facllities for recreation and othar lelsure-time occupation. Melvich Community
SCIC have been working systematically towards the provision of a new
community hub facility to replace the old Melvich Village Hall which was no
longer fit for purpose. This is a multi-year activity that in the long term will
provide a much needed suitable facility to enable recreation and other leisure-
fime activities for owr community. There is never a goad {ime to start the
journey of replacing a much needed community asset however commencing
the journey during a pandernic when people were not allowed o mix Indoors
was as good a time as any. (if not better),

Althocugh Melvich Community SCIO demolished the Melvich Village Hall
during this period (see summary of main achlevements section for further
Information), varlous soclal events were run and supported for our community.
Of particular note were that we had catering ptovided for Remembrance
Sunday; we held an autdoors Christmas Carol Singing event at the site of the
former village hall; and we assisted the Melvich Christrmas Tree committee
deliver an outdoor Christmas event for the children of our community (and the
children from Strathy) so that the kids could all get their presents from Santa
in 2021.
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Achievements and performance

Summary of the main At the start of the financial year, the cﬁarity was operating as Melvich Village
achisvements of the charity Hall Assoclation. On 29th Aprll 2021, OSCR approved the formation of Melvich
during the financial period Cammunity SC.0. A significant amount of work was petformed by the trustees

to transfer all agsets and liabilities of Melvich Village Hall Association over to
Melvich Gommunity SCIO during the financial year, OSCR consented to the
charity Melvich Village Hall Association being formally dissolved as at 31st
Desember 202% as 4l assets and liabilities had been legally ransferred across
to Melvich Community SCIG successfully.

An optlans assessment had been performed under Melvich Village Hall
Assoclation as to what to do with Melvich Village Hall, The preferred option
selacted, as a rasult of a multi attribute decislon analysis process, was to
demalieh the existing hall, acquire adjacent land and construct a new village
hall. A public meeting was held in relation to the outcome of the options
assessment and the community were supportive of the preferred option being
impiemented. The top 3 options (out of 10-assessed) all involved the demalition
of the 110+ year old Melvich Village Hall. After the title of Melvich Village Hall
had been transferred over fo Melvich Cammunity SCIO, a confract was placed
with a demolition contrastor to demolish the old village hall. This work had been
competitively tendered and was supported by a grant from the SSE Strathy
North windfarm.

Melvich Community SCIO establlshed a website
(www.melvichcommunityscio.org) and & presence oh social media during the
financlal year.

Meilvich Community SCIO actively consulted our community en what they would
like to see in the replacement bullding for our community and held a workshop
to define the Initlal specification. This initial high level specification was
distributed around our cammunity and feedback sought, The feedback on the
high leval specification has helped inform the work being delivered after this
finanhcial year. Melvich Community SCIO is working towards the construction of
a multi-generational multi-functional inclusive community hub building which will
serve our community for their routine needs but it is also belng designed to act
as a resilience centre when required,

Melvich Community SCIO has been actively engaging with potential grant
funders and has made various successful grant funding applications to help our
community oh our Journey towards establishing our new community hub, The
accounts for this financial year show the receipt of grant funding (in the
restricted reserves) that have a specific purpose as pari of this Journey and will
be paid out when the relevant stage of work has been completed.

Melvich Communrity SCIO recegnise that we need to huild up significant
financial resarves to allow us to sustainably operate the charity but also to help
us be in a position fo construct a new community hub building (with financial
contingency available) then subsequently operate the facility. To commence the
process of builcing up reserves Melvich Community SCIO has established a
“100 Club" under a small lottery license registration. This commenced operating
in October 202+ with 40% of praceeds belng kept by Melvich Comrunity SCIO
and 60% of proceads awarded as prize funds far the participants {many of
whom live within our charitable area). It is hoped that the "100 Club” will grow
over time and fund raising activities wifl be performed fo help grow the reserves
In due course.

We would like to thark cur community, our grant funders and all of our
volunteers for helping us have such a successful first financial year of Melvich
Community SC10. The support given to date gives the charity's trustees
confidence that the challenging objective of having a multl-generational multi-
functional inclusive community hub building Is achisvable.
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Financial review

Brlef statement of the charity’s policy
on reserves

Details of any deficit

Donated facllities and services {if any)

Other optional information

We aim to keep reserves in order to ensure there are sufficient funds to
allow continued day to day running of the charity. In line with good
practice for charities we aim to hold a minimum of one year's operating
costs in reserve and in addition now intend to try fo increase our
reserves fo enable the delivery of a new community hub for delivering
our charitable object in the future.

The results for the year ars reported in the financial statements. The Charity has-adopted merger accounting and
the results for the coiresponding year relate to the activities of the farmer charity Melvich Village Hall Association.




Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity's trustees

Signature(s) ﬂh g

Full name(s) | Robert Kerr

- p—_— s

Position (e.g. Chair} | Chair

Date
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Entar chamy oarng it

Melvich Commutity SCIO

Receipts and payments accounts

OSCR

Scattish Charity Regulator

Daacd 3w date Pariau pesi dinz
Far the perled [ gonln 1] e ta L.Say heerly ¥our
from —

1 Aprll I 2021 3 March 2022

Section A Statement of receipts and payments

Erjut S th,, peiny

§C050942

Unrestrlcted Rostictod ~ Eabondanle ::‘;‘;‘:;““‘t Totalfunds  Total funds last
funds funds en current perlod perlod
funds funds
to nocrest £ to neatest£ to neacest £ Lo neRrest £ i neareat £ tanesrostR
Al Reeelpls
Donallons 1,660 1,560 -
Legacias - -
Granils 10,865 80,968 91,833 -
Raealpls from {undralsing aclivilles 2,116 2,116 -
Grosg {rading receipls . .
Income from Investments other than
tand and buildings - -
Reanis fram land & buildings -~ hd
Gross recelpts from alher charitable .
aclivities 34 . 34 -
At Sub lotal 14,675 80,968 - - 95,643 .
A2 Racelpts from assst & '
Investment safes
Proceeds from sale of flxed assals - -
Proceads from sale of invastmeanls - -
A2 Sub total - - - - » -
Total receipts 14,675 | | a0,968 | | -l i -1 05,843 | | .
A3 Payments
Expanses for (undrelsing activities - -
Gross trading payments - -
invastment management costs . -
Payments relgting diractly to charitable
activitles 2,605 43,733 : 45,338 2,768
Grants and donations ' - -
Govemanse cosls: - -
Audit / Independent examinatlon 282 T 282 279
Preparation of annue! agoounts . -
Legal costs| . - 2,706
Other . -
A3 Sub total 2,887 43,733 - . : - 45,620 5,745
A4 Payments relating to asset and
Investment movements
Purchases of fixed assets 147 857 aB4 .
Purchase ofinvestments . -
Ad Sub total 147 . 837 - - 984 -
Totefpayments|  aws4 || 445701 -1 -11 47604 ] | 5745 |
Net receipts / (payments) | 15,64 | | 36,308 | | - || - | 43,0391 1 (5:745) |
A5 Transfers to/ {from) funds | [ | | | | , q <11 - |
Strplus / (deficit) for year ) . ' T '
P ( ) fory 11,641 36,398 L= - 48,039 {5,745)
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Cutegories

A1 Cash funds

B2 fnvestments

B3 Othar assets

B4 Liahllities

B5 Cantingent llabllitles

glgnad by one oriwe {ruslacs
an bakialf of all the trustocs

Melvich Community SCIO 8050842
Section B Statement of balances '
Expeonduble Pormanant
Um:;::{l:“ﬂ Rastrigted indg ondaf t ondu t TotaL:!l.::ant Tatak [ast perlod
Dutulls funds furds v
0 ncarcst £ to nerrest £ 10 paaresi £ tor nearast £ (o nerrastE 10 noarest K
d Y ] pa— LLLL
Gash and hank balances al start of year 5017 8017 10,752
Surplus | (deficlt) shawn en recals and
paynenls accounl 11,641 6,398 48,03, (5,745)
Gash and bonk balances al ond of year 16,654. és.aaa - - 53,056 5017
{Agrea bolanges wilh roceipts and paymonts .
gocountis)) - - - "
Dotalls Furnd ta wiileti assat balongn Rerkst vluatlon Lastyaar
fo nearnitE 1o nanres £
Tatal - -
Datolls fund to which assetbelongs Gostiltavallable] cw::ﬁ:::; Uf Lastymr
{9 nearesL & __lonewresls o nearest £
Land af Malvich Villago Hafl Endowmonl 10,000 10,000]
Binga Mathing Unrastriclod '
OTH Spenkar Unvrestdatad
AC Adaplors tinreslricted
Ampilflar/ibiza Sterea tilxer Linresirictad
0 Playar Unrostricted
Soup Warmacs 4 nrastrctod 08 88
Preloclor Jarestilctad
A Systam Unrestricted bl 3y
Chrislrnag Decoralions Urrestricted
Black Plaslic Chiairs Unrestricied
Folding Tables Uneastricled 435 435
Treslie Tables Unrostriclad 304 300
Table Tonals Table Unrasiteled
Waoadon Bench Unresiticted
‘Toblo Trolley Unrasiriclad .
Wooden Staqe Stops Unrasirctad
Nollan Board Unrestricted/Reslicted 584
Fillng Cabirsel Unresircted
Totad . 2,138 10,000 11,152
Datalls Fund to whiak labllity relaias Amarnt due Lastyear
4 taret £ to neares £
Total i -
Ampunt dus
Dotallo £und to whict Jjablity reiates festimate} Laslyexr
fo nearest {b rearest £
Total - -
. Date of
Signature Print Narne eppreval
a\-\ﬁ/—_— Rabearl Ketr 29iul22
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Melvich Community SCIO 8C050942
Section C Notes to the Accounts _ . ‘
C1 Nature and purpose of
funds {may be stated on .
analysis of funds worksheels) '
. . Individual / Numher of grants £
Type of activity or project supported Imatituilon made
G2 Grants
Total .
C3a Trustee remuneration If no rerauneration was pald during the period to any charity frustee or persan connected lo a
trustee cross this box {olherwise complete section 3b) X
Authority under which paid £
C3b Trustee remuneration -
details
C4a Trustee expenses If no expenses were paid to any charlly truslee during he periad then cross Lhis box
{olharwiss complate sectlon 4b} X
Humber af £
trustees
C4b Trustee expenses -
details
Transaction Balance
amount {2) outstanding at
Nators of relatlonship Nature of fransaction petlod end (£}
C5 Transactions with trustees
and connhected persons
C6 Other information Allland and fifle deeds associated with Melvich Village Hall Assoclatmn have been legally iransferrad Into the

name of Melvich Communily SCIO
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Melvich Community SCIQ

Additional analysis {1) _

Analysls of recaipts and payments

1 Donstlans

§C050942

Expendable Permanent
Unreatrlalod Restricled funds endowrien] endowmen( Tolul cuprent Totallas]
funds fands {unds peded petied
tonuaraet £ lanearasiE 1o neazest £ to narestE {onearestE fonearmst £
Donalions 4,660 1,660 R
Tatal 1,650 - N . 1,660 -
2 Grante
Untestricted Tatal cument Total last
fnde Restelcled funds wertnd ramtined
1o nearestE 16 hearast £ 1o nticontf. te¢ nerresi £
Metvich Communily Councl Grant BGS 260 1,668 .
3SE Strathy Morth Community Fund 10,000 70,653 80,853 R
S5E Suatalnablo Davalopment Fund 2,750 . 2,750 -
Hiohlang Caunc Ward Diseretionary Fund 7750 ' 2,750 .
|Kyte oF Sulhorand Commurity Dov. Trust 2,765 2,768 -
!Nurlh Highlzad Initistiva 1,250 1,250 .
Total ‘ 19,865 . 50,968 91,833 -
3 Gross recolpts from other chorttable activitios
Expendakle Parmunnont
U"’;::}:““ Rorlrleted funds  andowment andowment T‘olul.::;:,gcnl T‘"“r: r;"
{funds funds P porle
1o nearest £ 1o nearesiE o nemeestE tonesrest £ {0 neLNTLE 1o neanat &
Tolal - - - bR - -
infgeanes emor - . ~  reforence eorof .
4 Payments relating directly to charliable 2ctivities
Expandably Pormenent
Unregtrictod Tatal cumrant Tatal {axt
Tuhdy Restricior funds enﬂrz:.::unt cru:::ﬂnnt portad porlod
10 tdaretI E tonenrest L (o neereatE {onearmat £ tonsareet L 1onvarest £
Preparallon & Dompttien of old hall 365 30,225 39,530 -
Remembrance Sunday Event 10 150 160 -
Caral Singing Evont 199 150! 49 .
Communlly Groving Project - 4,208 4,208] 4
Insurance 228] 28| T
Businesg Sirgnm refund - 3] - 3¢) B
SAE Srallish Hydro 2] 32} 207
Prinling, stationery & advorlsing 1,024 1,424 255
Boseding up qid hall 132 132 -
Small loftary faos 80 6D
Waligits & emal cosls 229 229|
Smart Survey 388 388
[Forforming Righis Socloly: rafund 2021 - 23|
EICR & PAT Tesling - 283
Yaom faas 144] 144/ 143
Acbeslos Survey - 219
Covld-19 suppifas - 102
Consuliallon svan cosls - 173
VGS mermbaisin 10 10 19|
Misceliancaus | 28
Arch Hendersox - Striciural Inspecton of [Hall R 720|
Total 2,605 43,733 g 41 4633 2,763]
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OSCR

Scottish Charity Regulator

" “independent examiner’s report on the accounts

Report to the |Charly neme T C I
trustees/merabers of | MELVICH COMMUNITY SCIO

Registered charity {§Gos0842 =~ 7 77T T T T T tm mmm e

number
Onthe accounts of the | Periodstartdate | | . . Perfodenddate
charity for the perlod | Day 1" Month ~Year ! Day ~ I Menth |  Year |
1 Aprl 2021 o 3t | Meeh | 2022
Set out on pages Blo8 Femamber 1o nduda he page —

;numhers of addilionat shaats)

Respective . hg charity's trustees are responsible for the preparation of the accounts in accordance :
responsibilities of ! i the terms of the Charities and Trustee Investment {Scotiand) 2005 Act and the
trustees and examiner | charities Accounts {Scofland) Regulations 2008 (as amended). The chatrity trustees
: consider that the audit requirement of Regulation 10(1) (d) of the Accounts Regulations
" does not apply. It is my responsibility to examine the accounts as required under section
44(1) {c) of the Act and to state whether pariicular matters have coma to my attention.

My examination is carried out In accordance with Reégulation 11 of the 2006 Accounts
Requlations. An examination includes a review of the accounting records kept by the
charity and & comparison of the accounts presented with those records, It also includes
consideration of any unusual items or disclosures ih the accounts and seeks

Basis of independent -
examiner's statement .

explanations from the trustees concerning any such matters. The procedures undertaken
do not provide all the evidence that would be required in an audit and, consequently, [ do
. not express an audit opinion on the view given by the accounts.

Independent exta;?iner's; i In the course of my examination, no matter has come ta my attention
statement

: 1. which gives me reasonable cause to belleve that in any material respect the

i requirements:

i« to keep accounting records in accordance with section 44(1) (a) of the 2005 Act and
_ Regulation 4 of the 2008 Accounts Reguiations, and

.+ to prepare accounts which accord with the accounting records and comply with

: Regulation 9 of the 2006 Accounts Regulations

, have not been met, or

i

1 2. 1o which, in my opinton, attention should be drawn in order to enable a proper
i understanding of the accounts to be reached.

signed: " [ ya KC GAOwy - tDater | 201172

for s e e e

Name: : Linda Cameron
Relevant professionat |
qualiflcation{s} or body ' poen cT2 ca
{if any): .

Address: | Reid & Fraser, Chartered Accountants
| 15 Princes Stxeet

Thursol_ L
. KWl4 7BQ

“please delele the wards In the brackets If they do not apply. i the wards do apply, set out those matters which have coma to your aftention on the
following page.



