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SUMMARY
Highly accomplished and detail-oriented Instructional Designer with a proven history of designing, developing highly engaging, and effective e-learning, instructional design, and instructor-led training (ILT) content. Adept at gathering and validating learning requirements, including performance requirements, measures of success, terms and conditions. Analyze, design, and develop learning curriculum to improve performance, understanding the performance expectations and gaps, and deriving appropriate learning solutions. Utilize ADDIE, Bloom’s, agile, and continuous improvement processes for the development of curricula and courses.  Provide support and execute leadership directives to both internal teams and stakeholders. Strong work ethic and commitment to compliance with codes, regulations, and policies for state and national regulatory agency courses.


CORE COMPETENCIES
· Strategic and analytical thinking with exceptional instructional design experience 
· Training industry expertise and knowledge of instructional design tools and methodologies
· Demonstrated ability to gather performance data, analyze data trends, and adjust production
· Skilled in counseling, problems-solving and conflict management to ensure smooth workflow 
· Strong written & verbal communication ability to communicate with all levels of management
· Exceptional organization, project management skills with ability to prioritize & multi-task
· Solid time management with high precision in delivery in a deadline-oriented environment
· Outstanding interpersonal skills with strong team spirit and great respect for diversity 

PROFESSIONAL EXPERIENCE
TruGreen
Instructional Designer - Contract				Oct 2023 – Jan 2024
· Developed engaging and interactive e-learning modules held in Bright’s cloud-based platform incorporating multimedia elements to enhance learner engagement and retention.
· Created ILT materials including facilitator and participants guides, 
· Collaborated with Sales Channel stakeholders to design and implement effective instructional strategies that aligned with learning objectives and met organizational goals using Adobe Creative and Microsoft Office Suite.
· Conducted thorough needs assessments and learner analyses to identify gaps in knowledge and skills, and designed targeted training programs to address those gaps.
· Evaluated the effectiveness of instructional materials and made continuous improvements based on learner feedback and performance data, resulting in increased learner satisfaction and achievement.

Vertex
Senior Instructional Designer - Contract			Nov 2022 – Oct 2023
· Utilized instructional systems design tools (Articulate 360 and Rise) and principles (ADDIE, ISD/SAT) to develop courseware at all Interactive Multimedia Instruction levels published using SCORM packages in Workday for Raytheon Technologies internal customers.
· Scripted audio and onscreen text content in multiple languages partnering with language SMEs. 
· Supplied stakeholders with training solutions that meet the organizational goals with approval at all phases of development.





· Instructional design
· e-learning development and administration
· Project timelines & milestones
· Curriculum solutions & performance evaluation
· Quality analysis & standards guidelines
· Process documentation
· Root cause analysis 
· Strategic plan development & implementation	
· Team leadership and collaboration
· Staff production assessment & evaluation
· Regulatory compliance







SKILLS
(719) 244-2295      
michelle.wagner.id@gmail.com 
https://westernslopeconsulting.godaddysites.com
https://www.linkedin.com/in/michelle-garnett-wagner/
      
Michelle Wagner





CONTACT

University of Phoenix 
Bachelor of Science – Business Management
Project Healing Waters, Vallecito Service League, La Plata County Humane Society, Pine River Wildfire District,  Pine River Valley Library, Manna Soup Kitchen, Hayman Fire Coalition, Habitat for Humanity, 

























EDUCATION
· Storyline, Articulate 360
· TrainerSoft, Camtasia 
· Bridge, SumTotal, Practice XYZ, TestCraft
· Google Office, Microsoft Office 365, SnagIt
· Salesforce, JIRA, ServiceNow
· Oracle, XML, Lync
· Skype, WebEx, Zoom, Adobe Connect
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The CE Shop
Instructional Designer						Aug 2017 – Oct 2022
· Remotely collaborate with SMEs, editors, graphic designers, and other curriculum team members to ensure thorough and accurate delivery of course material for real estate, mortgage and appraisal state licensing.
· Lead and manage projects as course owner for mortgage and real estate education, including creating course objectives and outlines, reviewing and approving design plans, supporting other instructional designers, ensuring content alignment with state requirements
· Develop courses in a proprietary LMS system, and perform quality analysis of course work completed based on established quality standards.
· Research and organize information and compile instructional materials to create appropriately timed courses that meet regulatory requirements, and follow adult eLearning pedagogy.
· Structure course content, develop course outlines (Bloom’s Taxonomy levels 1-6), select presentation media best suited for the content and user experience. 
· Develop clear knowledge assessment and exam questions (Bloom’s difficulty levels 1-3).
· Exercise independent judgment in the analysis of individual course requirements, determine requirements, and develop each course using appropriate processes, information and systems.
 
Campaign Stars
Training Consultant Contractor					Jan 2017 – Aug 2017
· Structured and created self-paced training onboarding recruiter curriculum.
· Developed instructor led training materials, assessments and learner activities for onboarding recruiter curriculum applying agile content development strategy. Researched and discovered best LMS system for business needs in Bridge and Practice XYZ.
· Surfaced training program roadblocks and victories to stakeholders providing viable solutions and alternative resolutions.
· Led project checkpoint meetings with stakeholders, SMEs, LMS providers and development support staff to secure course completion in alignment with company goals.

Lexis Nexis
Training Consultant							2005 – 2016 
· Led successful offshore training program to transition production work by partnering with global vendors, production, and quality departments achieving company stakeholder’s goals. 
· Performed root cause analysis for training programs applying change management principals, identified critical process improvement, and implement program changes with regular communication and planning with project managers and stakeholder. 
· Created and updated computer-based training modules using knowledge checkpoints and gamification using Articulate 360.
· Mentored and certified three new trainers using personally developed training and certification plan in applying ADDIE and Kirkpatrick methodology for training development, and delivery. 
· Audited certification and production work for new hires, remedial work, and tool enhancement in accordance with company guidelines in order to meet quality standards.
· Championed new hire onboarding training groups, individual supplemental/remedial training in United States and Philippines in both onsite and virtual environments that met stakeholder staffing needs and employee quality requirements.
· Selected by senior leadership for training development assignment of training curriculums, modules, resources, assessments and certification programs in legal, statutory and customer support departments applying UX principals. 
· Established and maintained SharePoint sites housing training and process materials to provide internal users resources for daily processing. Resolved production help desk queries.
· Developed tools and processes to measure effectiveness of curriculum solutions and learner performance to ensure solutions meet employee skill development requirements using Oracle based products, XML, Lync and internal developed processing tools.
· Participated in three new product launch testing to meet software and product requirements that provided framework for necessary training materials. 
· Developed and update process documentation for adherence to company quality standards. 
 

